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BSON'S  REPORTS, >om:^. 
For  Bankers 


Deoeniber  23,  1912 


CONSERVATIVE  IiNVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


COMMERCIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  represents  our  seleotion  of  names  from  each  list 
of  Commercial  Paper  Offerings  received  to-day.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  seleotion  to  one  or  two  names  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   Th9  rates  given 
re  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 

"S"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 


OUR  CHOICE 
at  6%   or  less 


OUR  CHOICE      OUR  CHOICE 
at  about  6  l-4Jg   at  6  1-2%  or  more 


Blake  Bros.  &  Co. 
Bond  &  Goodwin 
Geo.  H.  Burr  &  Co. 
Curtis  &  Sanger 
Edgerly  &  Crocker 

W.  0.  Gay  &  Co. 

Goldman,  Sachs  &  Co. 
Hathaway,  Smith,  Folds  &  Co, 

^.  S.  Moseley  &  Co. 

B'  Naumburg  &  Co. 
Weil,  Farrell  &  Co. 


871E-June 

566-June 

1221-June 

132E -Apr-May 

{ 629E-June 
I 594-Apr. 

138-June 
773-May 


575E-Apr-May 


938 -May 


f  587E-June 
l941-June 


957E-June 


x-Hcior 


BABSON'S  REPORT^ .>v^<-" 
For  Bankers 


December  30,  1912 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


GOMMEROIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  represents  our  selection  of  neunea  from  aaoh  list 
of  Oommeroial  Paper  Offerings  received  to-day.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  aubsoribors 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  names  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   Tha  rates  given 
are  more  or  less  nominal.   For  "exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 

"E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 


OUB  OHOICE 
at  5  3-4,%   or  less 


Blake  Bros.  &  Oo. 

Bond  &  Goodwin 

Geo.  H.  Burr  &  Oo. 
Geo.  0.  Currier  &  Sons 

Curtis  ie   Sanger 
Edgerly  &  Crocker 

W.  0.  Gay  &  Co. 

Goldman,  Sachs  &  Co. 
Hathaway,  Smith,  Folds  &  Co. 
Loring,  Tolman  &  Tupper 

F.  S.  Moseley  &  Co. 

E.  Naumburg  &  Co. 
Weil,  Farrell  &  Co. 


OUR  OHOICE 
at  about  6% 

871E-June 


OUR  CHOICE 
at  6  1-4%  or  more 


666-June 

428E-June 

237E-May 

1552-May        — 

410-June 

[ 859E-Apr-June 
I 575E-Apr-May 

I 1635E-Apr-June 
l63K-June 

f  23E-June 
i  843E-May 

971-July 

138-May-June 

(Send  for  their  list) 

■  960E-May-June 
316E-June 
.  911E-June 

r 431 -May 
I 1665-May 

926E-June 
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^ABSONS  REPWiTS       -<■»  '^  November  21,  1912  it 

For  Credit  Men  1  I   I 

THE  PRESENT  SITUATION^ 
Iron  ai>d  Steel 


Issued  as  a  p^rt  of  our 

Mercantile  Service 

There  was  obvious  attempt  to  be  little  in  advance  the  importance  of  the 
national  political  election  as  a  business  factor;  and  there  has  since  been  little 
change  in  the  attitude  of  those  who  write  and  speak  upon  the  subject,  albeit  one 
sees  or  hears  occasionally  some  reference  to  the  possibility  or  likelihood  that  tariff 
tinkering  or  radical  reconstruction  of  the  principal  schedules  will  be  undertaken 
and  prove  more  or  less  disturbing.  It  is  not  forgotten  how  an  expert  and  promi- 
nent steel  manufacturer  remarked  that  he  would  have  to  close  up  shop  without  a 
protective  tariff,  and  how  men  more  prominent  even  than  he,  predicted  dire  conse- 
quences to  follow  the  supremacy  of  the  party  elected  to  power  on  the  5th  ult. 
The  chief  point  discussed  since  the  election  has  related  to  the  convening  of  the  extra 
session  of  Congress  to  carry  out  the  pledges  of  the  majority  party  in  its  declared 
I)latform. 

Pubhshed  opinion  upon  this  subject  has  been  at  variance,  but  there  is  little 
doubt  that  Congress,  once  assembled,  will  in  all  likelihood  open  the  floodgates  for 
the  revival  of  old  and  presentation  of  new  bills  designed  to  achieve  all  manner  of 
ends,  and  particularly  to  deal  with  tariff  matters  and  the  trusts.  The  President- 
elect has  signified  a  purpose  to  interrupt  the  course  of  those  who  abuse  special 
privileges.  That  the  Steel  Corporation  will  be  included  in  the  list  is  at  least  a  fair 
surmise.  What  may  be  attempted  in  the  way  of  curbing  the  offensive  trusts,  through 
the  tariff  or  otherwise,  is  likely  to  have  quite  as  much  effect  upon  business  as  what 
is  accomplished  in  that  direction.  In  other  words,  the  "bark"  may  be  worse  than 
the  "bite."  Nevertheless,  it  will  not  be  well  to  ignore  the  influence  of  the  "bark" 
upon  the  iron  and  steel  industry. 

It  must  have  been  obvious  that  while  prices  for  all  forms  of  iron  and  steel 
materials  and  products  have  risen  considerably,  there  has  been  nothing  like  the 
uplift  in  prices  witnessed  in  the  olden  days  when  no  danger  existed  of  the  tearing 
down  of  the  tariff  wall  or  of  punishment  being  administered  for  securing  huge 
profits  on  the  stock  of  over-capitalized  corporations.  The  steel  magnates  are 
clearly  cautious  or  afraid, — perhaps  cautious  because  afraid — either  that  their  mar- 
gin in  prices  will  be  lessened  by  legislation  or  that  a  too  hasty  rise  in  prices  will 
curtail  demand  for  their  products,  or  else  precipitate  a  runaway  movement  to  the 
detriment  of  the  industry.  In  any  case,  there  will  be  a  restiveness  among  legisla- 
tors that  wiU  bode  no  good  to  business  in  general  and  to  the  wool  and  iron  indus- 
tries in  particular. 

Why,  under  these  circumstances,  there  should  have  been  so  great  rush  to 
file  orders  with  the  steel  and  iron  miUs  and  their  auxiliaries,  as  was  indicated  by 
the  latest  returns  of  the  Steel  Corporation,  it  is  not  easy  to  understand,  for  orders 
are  reported  filed  that  cannot  be  executed  before  the  third  quarter  of  1913.  There 
are  intimations  thrft  the  Steel  Corporation  is  getting  more  than  its  accjustomed 
proportion  of  the  business  at  present  and  will  likely  be  shown  to  have  done  57  to 
58%  of  all  the  business  in  1913,  against  54%  last  year.  Whether  in  this  fact  there 
will  exist  occasion  for  price  cutting  is  an  open  question. 

The  claim  is  put  forth  that  the  iron  and  aUied  mills  of  the  United  States  can 
compete  with  similar  establishments  abroad  regardless  of  protective  duties;  and 
that  there  is  some  ground  for  this  claim  the  steady  increase  in  exports  is  in  evidence. 
But  that  evidence  is  not  wholly  convincing,  and  it  is  probable  that  the  managers 
of  some  of  the  steel  mills  will  appeal  to  Congress  not  to  harm  a  flourishing  industry 
by  lessening  the  protection  against  the  products  of  cheap  labor  in  foreign  lands. 
Moreover,  a  lower  duty  on  iron  and  steel  manufactures  should  be  expected,  a  re- 
duction calculated  to  bring  lower  prices  to  customers  of  the  mills,  unless  there  shall 
be  an  agreement  to  maintain  prices,  and  unless  the  customers  crowd  one  another 
in  registering  future  wants. 

For  these  reasons,  therefore,  and  for  others  that  need  not  be  here 
enumerated,  clients  who  are  handling  or  using  the  product  of  the  steel 
mills  should  be  careful  not  to  stock  up  very  far  ahead.  It  is  wiser  for 
them  to  supply  nearby  wants  and  await  developments. 

^Personally,  I  am  interested  only  In  the  trend  of  business  over  a  sufflclently  long  time  to  enable  changes  to  be  an- 
ticipated with  certainty  by  a  study  of  fundamental  conditions.  I  believe  that  all  forecasts  of  Immediate  price  movement 
should  be  looked  upon  largely  as  guesses  because  the  short  swings  are  governed  by  other  than  fundamental  causes.  How- 
ever. I  believe  there  is  a  great  difference  between  an  intelligent  and  an  unintelligent  guess;  and  It  Is  for  this  reason  that  I 
submit  this  report. — Roner  W.  Babson. 
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BABSON'S  REPORTS  A>^  '  Decembr,  1912 

For  Investors  ' 

THE  PRESENT  SITUATION^ 
Securities  for  Permanent  Investment 

Issued  as  part  of  our 

Investment  Service 

The  speculators  have  had  a  market  of  liquidation  recently,  and  a  dull  market 
at  that.  Whether  it  regrets  the  fact  of  declining  prices  more  than  the  presence  of 
dullness  is  perhaps  debatable.  Dullness  has  been  chronic  for  a  very  long  while, 
and  anything  that  would  reUeve  it  would  confer  a  distinct  benefit  upon  most  of 
the  commission  houses.  Liquidation  might  afford  some  relief  if  continued  for  a 
considerable  time  at  an  active  pace,  but  prolonged  liquidation  would  mean  ma- 
terially lower  prices,  and  only  bears  and  professional  traders  welcome  that  sort  of 
thing.  Wall  Street  commission  houses  have  maintained  expensive  plants  for  the 
transaction  of  business  for  many  years,  expenses  in  sundry  instances  being  esti- 
mated at  at  least  $1,000  a  day,  and  the  facilities  being  maintained  in  expectation 
that  the  speculative  tide  would  turn  and  that  the  facilities  would  be  put  to  full  use 
and  attract  a  desirable  class  of  customers. 

Now  it  takes  a  good  many  transactions  in  shares  at  $12.50  per  hundred  to 
earn  $1,000  commission,  and  dealings  must  average  8,000  shares  per  day  before 
profits  begin  to  show.  There  are  some  1,100  members  of  the  New  York  Stock 
Exchange,  and  if  each  member  had  to  meet  running  expenses  of  $1,000  per  day  it 
is  easy  to  figure  what  amount  of  business  would  have  to  be  done  to  keep  going. 
Of  course  few  houses  maintain  such  expensive  plants,  and  those  that  do,  probably 
do  the  bulk  of  the  limited  business  being  transacted,  a  fact  suggestive  as  to  the 
position  of  the  small  establishments  in  these  dull  times.  To  be  sure,  some  of  the 
commission  houses  do  a  counter  bond  business  on  which  something  may  be  earned, 
and  there  are  occasions  when  there  are  underwriting  profits  to  be  had.  These, 
however,  have  been  few  for  some  time,  and  most  of  the  commission  houses  in  New 
York,  and  in  other  cities,  have  grown  weary  of  popular  indifference  to  speculative 
opportunities. 

A  close  student  of  speculative  affairs  observes  that  the  character  of  the 
stock  business  has  certainly  changed,  in  that  there  is  much  less  trading  on  margin 
than  formerly,  while  purchasers  of  stocks  pay  for  them  outright  or  finance  purchases 
themselves  to  a  much  greater  extent  than  heretofore.  This,  the  close  student 
says,  is  likely  to  be  permanent,  and  calls  for  a  different  machinery  and  perhaps 
less  costly.  These  things  are  here  mentioned  as  being  calculated  to  answer  queries 
upon  this  same  subject  raised  in  a  recent  issue  of  this  service,  and  as  indicating 
what  the  real  situation  is  in  the  leading  speculative  market  of  the  country.  What 
is  true  of  Wall  Street  is,  perhaps,  similarly  true  of  stock  exchange  communities 
generally  in  this  country;  and  as  for  European  Bourses,  a  Paris  cable  says  the  mar- 
kets there  are  hesitating  even  though  money  is  in  ample  supply.  Foreign  Bourses 
appear  to  be  watching  political  events  and  have  an  eye  upon  the  movement  of 
gold  towards  New  York. 

Wall  Street  had  hoped  to  derive  an  advantage  from  the  free  purchase  of 
gold  in  London  for  New  York  account,  but  failed  to  get  it.  Then  it  reasoned 
that  the  monetary  tension  would  soon  be  relaxed  by  means  of  the  return  of  money 
from  the  interior,  for  as  it  talked,  it  noted  the  charge  of  a  premium  on  New  York 
funds  at  Chicago.  That  is,  indeed,  a  sign  of  the  return  flow  of  money  ere  long, 
though  whether  such  return  would  help  matters  particularly  in  Wall  Street  is  open 
to  question.  The  chance  of  monetary  relief  from  another  source  was  likewise 
canvassed  in  connection  with  the  report  of  the  Secretary  of  the  National  Treasury, 
who  admitted  that  the  funds  in  the  treasury  belonged  to  the  public  and  that  the 
surplus  should  be  available  for  the  use  of  business  when  occasion  should  be  such 
as  to  call  for  it.  Notwithstanding  this,  the  Secretary  expressed  disinclination  to 
conclude  that  such  a  situation  had  lately  arisen.  (12) 

♦Personally  lam  Interested  only  in  the  lona  swinis  of  three  or  more  year*,  and  believe  that  neither  I  nor  any  one  else 
knows  what  the  stock  market  will  <io  in  the  Immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  Invest  in  stocks  until  there  is  a  distinct  slump.  When  this  time  comes  I  will  definitely  advise  In  the  Barometer  Letters 
which  will  contain  all  information  relative  to  the  lonft  swings.  However,  it  does  no  harm  to  read  a  review  of  the  immediate 
situation  once  in  two  weeks.  1  therefore  submit  this  one.  bellevlntt  it  to  be  written  by  the  leadlnft  disinterested  stock  mar- 
ket expert  in  America,  who,  moreover,  ftives  this  organization  his  exclusive  services.  My  EntUneerinfi  Department  believe* 
the  securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  paites  are  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  show  a  good  profit.  They  may  sell  lower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  have  invariably  made  money.  Therefore,  although  In 
order  to  pay  for  this  service  and  keep  the  mind  occupied,  clients  are  Justified  in  backing  these  suggestions  with  a  portion 
of  their  funds,  yet  the  greater  portion  of  one's  money  should  still  be  kept  In  liquid  form  for  use  In  distinct  slumps,  which 
will  give  far  greater  rewardthan  can  in  any  other  way  be  obtained.  (The  list  of  bonds  this  week,  however  Is  nut  selected  for 
profit  In  buying  and  selling,  but  Is  given  as  a  more  or  less  permanent  Investment.)  —Roger  \V.  Babson. 
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..BABSONS  REPORTS  x^fV^  December,  1912 

For  Investors 

THE  PRESENT  SITUATION^ 


United  States  Steel  Corporation 


Issued  as  part  of  our 

Investment  Service 

The  present  dominating  forces  in  the  world  of  finance  include  those  which 
are  incidental  to  the  close  of  the  old  year  and  the  commencement  of  the  new.  Un- 
certainty always  attends  the  transition,  uncertainty  as  to  the  ability  of  more  or 
less  concerns  to  make  the  turn  successfully,  and  uncertainty  as  to  the  rates  to  be 
charged  for  money  in  the  last  days  before  annual  settlements  are  due,  and  in  the 
weeks  before  funds  will  be  redistributed.  Nearly  a  quarter  of  a  biUion  of  dollars 
will  be  paid  out  in  interest  and  dividends  in  the  immediate  future,  and  it  would  be 
ordinarily  expected  that  much  of  the  money  would  be  put  into  stocks  and  bonds 
in  advance  of  the  actual  payment  to  investors  next  month. 

The  evidence  of  such  advance  application  of  the  funds  is  extremely  meagre, 
and  why  it  is  so  is  easy  to  discern.  The  management  of  the  New  York  Stock  Ex- 
change is  on  the  defensive,  and  finds  occasion  to  speak  in  its  own  behalf,  after  repre- 
sentatives of  the  body  have  responded  more  or  less  candidly  to  the  interrogatories 
of  counsel  for  a  Congressional  investigating  committee  regarding  methods  and  prac- 
tices of  the  Exchange.  True,  the  witnesses  referred  to  have  said  little  or  nothing 
that  was  not  well  understood  before  by  individuals,  but  the  admissions  have  afl&xed 
the  seal  of  authenticity  to  what  was  understood,  and  the  whole  has  been  told  openly 
to  the  public  with  the  result  that  the  public  must  understand  better  the  risk  which 
it  takes  when  it  dabbles  in  securities  on  the  stock  exchanges. 

Then,  the  most  brilliant  of  the  money  getters  and  money  lenders  in  the  land 
has  been  before  the  committee,  and  with  great  apparent  frankness  has  admitted 
facts  regarding  the  concentration  of  wealth  in  money  in  the  hands  of  comparatively 
few  people  and  institutions,  and  correlated  facts  as  to  its  use,  seeking  in  most  or  aU 
instances  to  justify  practices  that  many  men  look  upon  as  dangerous  to  the  com- 
mon weal.  The  distinguished  witness  scouted  the  idea  of  a  money  trust,  but  did 
not  appear  to  deny  the  existence  of  a  community  of  interest  possessed  of  resources 
and  ability  to  do  everything  that  such  a  trust  could  accomplish  if  it  were  an  ad- 
mitted fact.  Interlocking  directors  controlling  billions  of  bank  and  other  money 
deposits  comprise  such  community  of  interest. 

It  is  a  good  thing  that  pubUcity  is  given  to  these  matters.  Up  and  down 
the  land  are  many  thousands  of  investors  with  money  to  commit  to  worthy  enter- 
prises, enterprises  calculated  to  perform  a  public  service  and  obligated  to  the  pub- 
lic by  virtue  of  the  chartered  permission  to  discharge  the  functions  with  which 
they  are  clothed.  It  is  well  for  these  investors  to  understand  whether  these  enter- 
prises are  organized  and  operated  fairly  and  properly  for  the  public  good,  or  whether 
they  are  organized  in  a  large  sense  to  increase  the  wealth  of  money  lenders  and 
certain  rich  investors  comprising  a  community  of  interest.  If,  as  has  been  the 
situation  in  the  last  few  years,  corporation  credit  is  so  poor  that  recourse  is  had  to 
the  emission  of  notes,  instead  of  stocks  or  bonds,  then  is  there  frequent  borrowing 
and  a  multipUcity  of  conmaissions.  Whether  the  times  be  good  or  bad,  whether 
the  credit  good  or  poor,  the  times  are  good  to  the  money  lender,  or  in  other  words, 
he  gets  the  commissions,  and  the  poorer  the  credit, — that  is,  the  less  the  ability 
to  pay — the  larger  the  commission  is  likely  to  be. 

*Per«oiially  I  am  interested  only  in  the  lonft  swlnfts  of  three  or  more  years,  and  belleTe  that  neither  I  nor  any  one  ele« 
knowe  what  the  stock  market  will  do  In  the  Immediate  f uttire.  I  therefore  trust  that  my  clients  wUl  avoid  risk  and  wait 
to  Invest  In  stocks  until  there  is  a  distinct  slump.  When  this  time  comes  I  will  definitely  advise  in  the  Barometer  Letten 
which  will  contain  all  information  relative  to  the  long  swings.  However,  it  does  no  harm  to  read  a  review  of  the  immedlat* 
dtuatlon  once  in  two  weeks.  I  therefore  submit  this  one,  believing  It  to  be  written  by  the  leading  disinterested  stock  mar- 
ket expert  in  America,  who,  moreover,  gives  this  organization  his  exclusive  services.  My  Engineering  Department  believe* 
the  securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  are  attractive  purchases  at  the  price* 
named,   and   that  iilHmatelv  rhev  nhniild  ahnw  a  annti  nmfit.     Thev  mav  sell  lower  after  we  advise  their  nurchase  and  higher 
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WHAT  TO  BUY  TODAY  ^(p 

Bargains  from  the  London  Panic 


Issued  as  a  part  of  our 

Banl<ing  Service 

The  principal  "offerings"  of  last  week,  was  not  that  of  any  bond  issue  or 
note  issue,  but  the  offering  for  sale  of  high  grade  American  stocks  by  London  holders 
thereof.  As  money  is  not  very  plentiful  in  this  country,  the  London  bankers  were 
obliged  to  force  sales  which  went  at  low  prices.  Good  American  stocks  dropped 
from  2  to  12  points  and  some  actual  bargains  existed  for  the  time  being. 

As  we  have  repeatedly  said  in  our  Barometer  Letters,  the  time  has  not  yet 
come  for  the  speadator  to  buy  stocks.  These  blue  sheets,  howevei,  are  for  the  roan 
who  wishes  to  invest  his  money  each  month,  as  it  accumulates,  and  thus  desires 
us  to  answer  each  week  this  question:  "//  you  were  told  to  buy  something  to-day — 
considering  only  security  and  yield — what  would  you  huyV  Last  week  we  advised 
the  purchase  of  Chicago,  Milwaukee  &  St.  Paul  Ry.  bonds;  but  this  week  we  ad- 
vise buying  a  few  good  stocks,  even  although  they  may  sell  lower  later. 

A  study  of  the  regular  weekly  plot  combined  with  a  study  of  other  plots 
makes  us  believe  that  the  time  may  have  arrived  for  the  permanent  investor  to 
begin  to  buy  certain  stocks.  It  will  be  seen  that  the  average  of  our  H2  stocks  is 
now  almost  as  low  as  at  any  time  since  the  panic  of  1907-08;  while  the  list  given 
below  averages  lower  even  than  during  that  panic. 

As  we  have  continually  stated,  the  American  situation  is  not  so  much  over- 
strained as  in  1906-07;  and  the  study  of  fundamental  conditions  is  much  more 
general.  Both  of  these  factors  should  prevent  the  average  of  the  32  stocks  from 
now  going  nearly  as  low  as  in  1907-08,  although  these  average  prices  should  go 
lower  than  at  present.  Hence,  we  beUeve  that  permanent  investors  are  now  justi- 
fied in  making  purchases  on  days  when  affairs  look  dark  and  gloomy.  We  espe- 
cially recommend  that  some  of  the  following  stocks  be  purchased  at  once  at  the  mar- 
ket price,  although  purchases  distributed  over  the  whole  list  in.sures  one  a  iirofitby 
the  movement  of  the  average. 


*  ;  Cireat  No.  Ry  Co  Ty,  Stock  and  one  Ore  Cert 
I  Northern  Pacific  Rv  Co  1%  Stock 
Louisville  &  Nashville  R  R  Co  7 "/,  Stock 
Illinois  Central  R.  R.  Co.  T/,  Stock 
Boston  Elevated  Ry.  ()'>{  Stock 
Chicago  &  Northwestern  R.  R.  Co.  Com.  7'':',  S 
N.  Y.,  N.  H.  ct  Hartford  6%  Stock 
Pitts.,  Cinn.,  Chic.  &  St.  L.  Com.  b'',',.  Stock  or 
Pennsylvania  R.  R.  Co.  fi'/i  Stock 
American  Express  Company  12 '~;  Stock 

At  the  )jre.=ent  rate  of  dividends  these  stocks  would  yield  about  5.9' ,'  on  the 
investment.  The  railroad  stocks  in  this  list  represent  the  cream  of  American 
railroads,  and  the  other  two  are  stocks  of  real  merit.  The  American  Express 
(.Company  may  gradually  go  out  of  the  exjjn^s  business,  but  they  have  the  assets 
and  organization  for  developing  the  greatest  distributing  wholesale  and  commission 
business  the  world  has  ever  seen.  The  Boston  Elevated  is  only  suffering  from  the 
"pangs  of  growth"  and  will  some  day  again  be  valuable. 

In  fact  the  only  time  to  buy  stocks  is  when  they  look  unattractive 
to  tlie  average  mortal.  When  stocks  are  in  favor,  buy  only  bonds;  but  on 
dark  days  when  brokers  and  press  are  pessimistic,  then  buy  good  stocks. 

B  ARSON'S. 


Pirsftit 

lAlMAIJt, 

Nor.  21, 

Frier 

1907 

1.^)5 

149 

113 

103M 

131 

So 

112 

ns\i 

88 

110 

3k    128 

1281^ 

lOf) 

1 3.-) 

93 

53 

107 

lOtiC^ 

l.-ifi 

175 
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^^ABSON'S  REPORTS  Av^ 
For  Bankers 


IT-T-rOii' 


January  6,  1913 


CONSERVATIVE  INVESTMENTS 


Issued  as  part  of  our 

Banking  Service 

COMMERCIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  represents  our  soleotion  of  names  from  eaoh  list 
of  Commeroial  Paper  Offerings  received  to-day.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore, 'subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 

w6Qi£  OXCt. 

We  are  obliged  to  limit  our  selection  to  one  or  two  names  from  eaoh 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

=>.»  ™  "^^^  "*f*^  °*  *^®  brokers  are  arranged  alphabetically.   Tha  rates  given 
Bering  the'"paper.''°'°'°     ^°''  *^*°*  ""*'*  communicate  with  the  brokers  If- 
"E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros.  &  Co. 
Bond  &   Goodwin 
Geo.  H.  Burr  &  Oo. 
Geo.  0.  Currier  &  Sons 

Ourtis  &  Sanger 
Edgerly  &  Crocker 

W.  0.  Gay  &  Oo. 

Goldman,  Sachs  &  Oo. 
Hathaway,  Smith,  Folds  &  Co, 
Loring,  Tolman  &   Tupper 

F.  S.  Moseley  it   Go. 

E.  Naumburg  &  Oo. 
Weil,  Farrell  &  Go. 


OUR  CHOICE 

at  5%-5  1-Z% 


OUR  CHOICE 

at  6  l-Z%-6% 

189E-June 

428E-June 

15 52 -May 

410-July 

373-July 
642-July 

f952E-July 

I 63E-June-July 

[ 306E-June 
I 629E-July 

349E-July 

138-May-June 

(Send  for  their  list) 

f  931-July 
U88-July 

1655-June 

926E-June 


X-  H  C 1 0 1 
8   3 
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BABSON '  S  REPORTS  Z^'**' 
For  Bankers   ' 


January  13,  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 

COMMERCIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  represents  oar  seleotion  ot   names  from  eaoh  list 
of  Commeroial  Paper  Offerings  received  to-day.   We  recommend  these  names 
for  the  given  maturities-   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  ons 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  names  from  eaoh 
list  eaoh  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   Th»  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 


'E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

BlaJie  Bros.  &  Co. 

Bond  &  Goodwin 

Geo.  0.  Currier  &  Sons 
Curtis  &  Sanger 
Edgerly  &  Crocker 
W.  0.  Gay  &  Co. 
Goldman,  Sachs  Se   Co. 

Hathaway,  Smith,  Folds  &  Cc 

Loring,  Tolman  &  Tupper 
F.  S.  Moseley  &  Co. 
E.  Naumburg  &  Co. 
Weil,  Farrell  &  Co. 


OUR  CHOICE 
at  about  5% 

871E-July 

f  666-July 

I 435-June-July 

410-July 

275-July 

63E- June- July 

2SE-May 

327 -June 

[711 -July 
' 718-July 

(Send  for  their  list) 

488-July 

1431 -May- June 

9£6E-July 


OUR  OHO I OK 

at  5  l-4%-5  l-Z%- 


575-July 


843E-June 


X-  H  C 1 0  1 
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BABSON'S  REPORTS  >v^ 
"  For  Bankers   ' 


January  20,  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  out 

Banking  Service 


OOMMSROIAL  PAPER  OFFERINGS 

(Strictly  Confidential)         v 

„*  n   ^^®  ^^"^  given  below  represents  our  selection  of  names  from  each  list 
?or  ?S^'^iv«i  ;^*?"  0"«^inp."o«ive<i  today.   We  recommend  these  names 
«  H^^.f     maturities.   Owing  to  present  fundamental  business  conditions 
dL™  th«  ^°»."?°'"'»«'^d  them  for  longer  maturities.   If,  later,  we  stiU 
deem  them  desirable,  these  names  will  be  repeated.   Therefore   subscribers 
wtek  old   ""^  "''''  *°  ^""^   '*''^*  "■**  ""^«'*'  "^"^  i«  never'more  ?han  one 

list  «»!h*«  v^^^F^u°  ^i"""  °^''  selection  to  one  or  two  names  from  each 
if^^^^H  r^  *!i^'  ^^^^^o'^"'  i'  a  ««"e  ia  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  eivan 
^erinrthrpirer.'^"'"*'-   '°"  ^""^  '**'  oommLicate  with'thfbroke"  ff!'" 
"B"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros.  &  Oo. 
Bond  &  Qoodwin 

Geo.  H.  Burr 

Geo.  0,  Currier  &  Sons 
Ourtis  Se   Sanger 
Edgerly  &  Crocker 

W.  0.  Gay  &  Oo. 

Goldman,  Sachs  &  Co. 
Hathaway,  Smith,  Folds  &  Co. 
f.    3.  Uoseley  &  Oo. 
E.  Naumburg  S>   Co. 
Weil,  Farrell  &  Oo. 


OUR  CHOICE 
at  about  4  1-ZX 

189-July 


f  663-July 
l553-July 

410-July 

308E-July 


OUR  CHOICE 
at  about  4  3-4^-5 


f  370E-July 
t*1680-May 


OUR  CHOICE 
at  about  5% 


971-June 
375-June 

906- June -July 
926E-July 


859E-July     . 

132E-June-July 

; 613E -June -July 
I 629E-June-July 


808-July 


*1680-D.  Goff  &   Sons,  Pawtucket,  R.  I, 


x-HCioi  r}jQ 
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BABSON'S  REPORTS  «/^- 
^^  For  Bankers   ' 


January  27,  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


COMMERCIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

„*  o   ^^®  ■'■^^?  given  below  rspreeenta  our  aeleotion  of  names  from  eaoh  list 
?or  ^he'zivei  P*P«^0«erings  received  today.   We  recommend  JheL  a!.ei 
»e  do  not  now  ^««o™   'r;>,  ^^i"^  .*°  preaent  fundamental  business  ooadiUons, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later  we  atiil 
deem  them  desirable,  these  names  will  be  repeated.   Therefore   sabsoriiars 
wi^k  old   "'^  "'^"  *°  '^'  '**""*  ^"*  "^'^•'*'  "^"^  "  never'more  than  one 
n=+   *•  are  obliged  to  limit  our  selection  to  one  or  two  names  from  eaoh 

8iKnifv°thirwa*f '  *^«^«^°^«'  i;  a  name  is  not  in  this  list  it  does  not 
signiry  that  we  do  not  recommend  its  paper. 

:.r..   m  ^^*  ""^"^   °^   *^®  brokers  are  arranged  alphabetically.   Ths  rates  aiven 
?erinrthrpa;Vr."°"°' •^'-  "^"^   "*°^  '^'^   oommLicate  wit^  thfbrokers  17^ 


"E"  indicates  that  the  paper  is  endorsed, 


BROKERS'  LIST;.;. 

Blake  Bros.  St   Oo . 
Bond  &  Goodwin 
Geo.  H.  Burr 
Curtis  &  Sanger'  ' 
Edgerly  &   Grookar 


OUR  CHOICE 
at  about  4  1-2% 


OUR  CHOICE 
at  about  4  3-4% 


■!■■••■■ 


871E-Aug. 
*1681-June-July 
1552-July 
308E-July 


,..,).7 


W.  0.  Gay  &  Co. 
Goldman,  Sachs  &  Co. 

Hathaway,  Smith,  Folds  &0q,, 
Loring,  Tolman  &  Tupper 

F.    S.    Moseley  &  Co. 


■.I'.f.'Ul 


E.    Naofflburg  &  Co. 
Weil,    Farrell  &  Co. 


r  971-Sept.  ■  ■=•■]  ■■  >/! 

l327-Aug. 

139-July 

(Send  for  their  list) 

(•587-July 
I 78-July 

431-July 

1299 -May 


*1681-Rogers  Lumber  Co.,  Minneapolis. 


OUR  CHOICE 
at  about  5% 


B75E-July 
132E-May-June 

629E-July 
I 613E-June 


X-  H  C 1 0 1 
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BABSON'S  REPORTS ^/-**-C 
For  Bankers 


■-■■■ITOA    ■iUlT  TiiO.'fi'-' 


February   3,    1913 


.*■  t  v'l    iJ^Titf/iifl  M 


CONSERVATIVE  INVESTMENTS 


n*t!  \  K>ni 


Issued  as  part  of  our 


'>.il  4*1  Vsi'l.    ti  .11  .'   «>•>   li. 


Bankins:  Service        ">vh...«» 

^ ,.__ iV   r.lT  -   --V   vtl       .i.-.K    ■ 

■  •        ■■    ■  ■  .r;";.!-!   -vrij   ■ 

'••■V  COMMBROIAL  PAPER  OFFERINGS    ><■•'••«^»' 

(Strictly  Confidential) 

The  list  given  below  represents  our  selection  of  names  from  each  list 
of  Commeroial  Paper  Offerings  received  today.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore, 'subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  names  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   Tha  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 

"E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 


OUR  CHOI OK 
at  about  4  'l-Z% 


Blake  Bros.  &  Co. 

Bond  &  Goodwin 

Geo.  H.  Burr 

Geo.  0.  Currier  &  Sons 

Curtis  &  Sanger 

Edgerly  &  Crocker 

W.  0.  Gay  &  Co. 

Goldman,  Sachs  &  Co. 

Hathaway,  Smith,  Folds*  Co. 

Hollingshead  &  Campbell 

F.  S.  Moseley  U   Oo. 

E.  Naumburg  A  Co. 

Weil,  Farrell  &  Oo. 


189E-July 

*1682-May 

717-July 

410-July 

922-July 


971-Sept. 
138-July 
811-July 
587 -Aug, 
431 -July 
955-July 


OUR  CHOICE 
at  about  4  3-4% 


i  .'.'''■' .nl  !«>■.',' 


OUR  CHOICE 
at   about   5% 


Iff 


615-May 
132E-May-June 


6 13E -June -July 


1  ./I  K  ^jlijtii  j.| 


8b8-July 


*1682-Canadian  Oar  &  Foundry  Co.,  Montreal. 


B/VB SON'S  REPORTS  >v*<-.. 
For  Bankers   ' 


x-Hcior 

B   3 

February  10,  1913 


-^-CONSERVATIVE  INVESTMENTS 

Issued  aa  part  of  onr  - 

Banking  Service 


■  \  • 

SI'  i'. 


Issued  aa  part  of  our  -     ti        v. ;-•'■•'". 


COMMEROIAL  PAPER  OFFERINGS 

(Striotly  Confidential) 

The  list  given  belov  represents  our  seleotion  of  names  from  eaoh  list 
of  Gommeroial  Paper  Offerings  received  today.   We  reoommend  these  names 
for  the  given  maturities-   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  reoommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  naunes  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  seleotion  to  one  or  two  name?  from  eaoh 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  reoommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   Tha  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 

"E"  indioates  that  the  paper  is  endorsed. 


BROKERS'  LIST 


OUR  OHOIOK 
at  about  4  1-2;C 


Blake  Bros.  St   Oo. 

Bond  &  Ooodwin 

Geo.  H.  Burr 

Ourtia  &  Sanger 

Edgerly  St   Crocker 

W.  0.  Gay  &  Oo. 

Goldman,  Sachs  St   Oo. 

Hathaway,  Smith,  Folds  &  Co, 

Loring,  Tolman  &  Co. 

F.  S.  Moseley  St   Go. 

C.  Nanmburg  &  Co. 

Weil,  Farrell  &  Oo. 


87 IE-July 


553-Aug: 


23E-Uay 
327 -July 


OUR  CHOICE 
at  about  4  3-4% 


435-July, 
S73-Aug. 

629E-Aug. 


OUR  CHOICE 
at  about  5% 


163-June 
1635K-July-Aug. 


711-June-July 
(Send  for  their  list) 
41-Aug.  488-Aug.        587E-Aug. 

431-Aug. 
1166-Aug. 


BABSON'S  REPORTS  A^<- . 


t« 


For  Bankers 


_.--f;''' 


X-HUlOlf  ^ 
February  17,    1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


•  i 


COMMEROIAL  PAPER  OFFERINGS 
(Strictly  Confidential) 


The  list  given  below  represents  our  seleotion  of  names  from  eaoh  list  ' 
of  Oommeroial  Paper  Offerings  received  today.   We  recommend  these  names 
-«''^!^  f^""®"  maturities.   Owing  to  present  fundamental  business  oonditions; 
we  do  not  now  recommend  them  for  longer  maturities.   If,  lat'er,  we  still 
^honii  f?  desirable   these  names  will  be  repeated.   Therefore,  subscribers 
Jeek  old      ^«^«^  *°  the  latest  list  issued,  which  i a  nerdr  more  than  one  : 

We  are  obliged  to  limit  our  selection  to  one  or  two  name?  from  eaoh 
list  eaoh  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper.  ; 

^rA  mn^o^^T*^  °*  *^®  J"""^®"  *""*  arranged  alphabetically.   The  rates  given 
fering  the  paper ''°"'^'''      "*''*  ''***  oommunicata  with  the  brokers  ?f-  ; 


"E"  indicates-  that  the  paper  is  endorsed. 


BROKERS'  LIST 

ilake  Bros.  &  Oct. 

i 

)ond  &  Goodwin 

Jeo.  H.  Burr 

reo.  0.  Currier  &  Sons 

lurtis  &  Sanger 

Idgerly  &  Crooker 

'.  0.  Gay  As  Co. 
foldman,  Sachs  &  Co. 
[athaway.  Smith,  Folds  &  Co, 
[ollingshead  &  Campbell 

lOring,  Tolman  &  Co. 

,  S.  Moseley  &  Co. 


OUR  CHOICE 
at  about  4  1-Z% 


OUR  CHOICE  v.. 
at  about  4  3-4^^ 

189-July 


OUR  CHOICE 
at  about  5% 


435-July 
1552-July 


410-Aug. 


I  \ 


f 373-Aug. 
i  482-June 

(■  132 -May 
l270-Aug. 


23E-May 

1-July 

138-Aug. 


(Send  for  their  list) 


Naufflburg  &   Co 


••5/'l  ,A>i' 


)a?..}TffO    f431E-Aug. 
...Ir...'^.     1870-Auff. 


1433 -July -Aug.,  ! 


f 687- Aug. 

I  808-Aug.   '  '  ^'''^ 


BABSON'S    REPORTS    t^^*^ 
"      For  Bankers 


X-HClOl 

March   3,    1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  uf  uur 

Banking  Service 


COMMERCIAL  PAPER  OFFERINGS 

i  (Strictly  Confidential) 

The  liat  given  below  represents  our  selection  of  names  from  each  list 
of  Commeroial  Paper  Offerings  received  today.   We  reoommend  thesu  aamea 
for  the  given  maturities.   Owing  to  present  fundsimental  business  conditions, 
we  do  not  now  reoommend  them  for  longer  maturities.   If^  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  namef  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  given 
are  more  or  less  nominal.   For  exaet  rate  oommunioato  with  the  brokers  of- 
fering the  paper. 


'E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros.  &  Co. 

Bond  &  Goodwin 

Geo .  H.  Burr 

Geo-  0.  Currier  &  Sons 
Curtis  &  Sanger 
Edgerly  &  Crocker 
W.  0.  Gay  &  Co. 

Goldman,  Sachs  &  Co. 

Hathaway,  Smith,  Folds  &  Co. 
Hollingshead  &  Campbell 

Loring,  Tolman  &  Tapper 

F.  S.  Moseley  &  Co. 

E.  Naumburg  &  Co. 
Weil,  Farrell  cSc  Co. 


OUR  CHOICE      ODR  CHOICE 
at  about  5%  at  about  5  1/4% 

f  921E-Aug-Sept. 
1189E-July 

566-Aug. 

( 553-Aug. 
l663-Aug. 

410-Sept. 


OUR  CHOICE 
at  about  5  1/2 ';J 


23E-May 

f  971-Sept-Oct, 
I 830E-May 


927-Aug. 


482E-June 

270-Aug. 

629E-June-Aug. 


139-AuK. 


(Send  for  their  list) 


f 41-Sept. 
1156-Sept. 

431-July-Aug. 

1324-Aug. 


f 488-Sept. 
I 311-Sept. 


X-HCIOl 

BABSON'S  REPORTS, i.^>^^  March  10,  1913 

"'   For  Bankers 

CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


COMMKRCIAI,  PAPEH  OFFERINGa^.!,:'^','^,^''^;;'*^    '■  ■ 

(Strictly  Confidential) 

The  list  given  below  represents  our  aeleotion'  of  *na!me3  from  each  list 
of  Commercial  Paper  Offerings  received  today.   We  recommend  thet.c.  iiames 
for  the  given  maturities-   Owing  to  present  fundamental  business  ooaditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  -Ttill 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  name?  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  given 
are  more  or  less' nominal .   For  exact  rat,e  oommunioate  with  the  brokers  of- 
fering the  paper.  '.'  '"     ,,„,.. 

"E"  indicates  that  the  paper  is  endorsed.  .,.<,  v  ,  ,,>■ 

BROKERS'  LIST   ''■=■■''''       OUR  OHOICE  '     ODR  CHOICE       OUR  CHOICE 

at  about  5%  at  about  5  1/4%    at  about  5  1/2% 

Blake  Bros.  &  Co.  fi71-Aug. 

Bond  &  Goodwin  .  ;ii'f/t  ,  355-Aug. 

Geo.  H.  Burr  ,  ,  •,  717-Aug. 

f 373-Sept. 
Curtis  &  Sanger  ^.v   ,  •  ■  ..    ."    - ,  '   I  163-June 

Edgerly  &  Crocker  1635-July-Ai:g. 

W.  0.  Gay  &  Co.  594-July 


Goldman,  Sachs  &  Co.  327-Aug. 

Hathaway.  Smith,  Folds  &  C  -.  138-Aug. 

Loring,  Tolman  &  Tupper  (Send  for  their  list) 

F.  S.  Moseley  &  Co.  1118-Sept. 

E.  Naumburg  &  Co.  431-Aug-Sept . 

Weil,  Farrell  &  Co.  1166-Aug. 


X-HClOl 
8  3 


m^ 


c 


BABSON'S  REPORTS  /><c 
"  For  Bankers 


March  17.  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service        / 

COMMERCIAL  PAPER  OFFERINGS 
(Strictly  Confidential) 


^t- 


The  li3t  given  below  represents  our  selection  of  names  from  eaoh  list 
of  Commercial  Paper  Offerings  received  today.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  namev  from  eaoh 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not   I 
signify  that  we  do  not  recommend  its  paper.  ,:] 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper.  "-.0*0  ux 


"E"  indicates  that  the  paper  is  endorsed 
BROKERS'  LIST 


Blake  Bros.  &  Co. 

Bond  &  Goodwin 

Geo.  H.  Burr 

Geo.  0.  Currier  &  Sons 

Curtis  &  Sanger 

Edgerly  &  Crocker 

W.  0.  Gay  &  Co. 

Goldman,  Sachs  &  Co. 

Hathaway,  Smith,  Folds  &  Co. 

Loring,  Tolman  &  Tupper 

F.  S.  Moseley  &  Co. 

E.  Namnburg  &   Co. 


OUR  CHOICE      OUR  CHOICE 
at  about  5  1/2%  at  about  5  5/4% 

189E-Aug. 

428-July-Sept 


;:  3 

^:  I 

OUR  CHOICE  :  I 

at  about  6%  | 

i 

'.'  ? 

:  'i 


23E-Sept 
971-Oct. 


410-Sept- 

952E-Sept. 
629E-Aug-Sept 


553-Aug, 


373-Sept 


J 


637-Sept 


(Send  for  their  list) 

■  '■■':  ',j^  h^iiis-Septih  i\n 


592 -July; 


'i'T: 


X.  Hcior 


f)/7 


BABSON'S   REPORTS   M*^ 


:  .'.rfi 


Tiivmc^ 


For  Bankers 


March  24,    1913 


CONSERVATIVE  INVESTMENTS 


Issued  as  part  of  our 

Banking  Service 


l^'ttf'flSi        -''^ 


COMMBROIAL  PAPER  OFFERINGS 
(Strictly  Confidential) 


n  •'.•  jmH.'!  • 


.'.'.!.W4^  'llM 


T^®  li3*  given  below  represents  our  selection  of  names  from  each  list 
of  Commercial  Paper  Offerings  received  today.   We  recommend  these  names 
I/aJt^   f  ^"^  maturities.   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
^hol^i?!?  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
week  old  ""  **^^*  ^"*  ^"''^^'  '^^°^  "  never  more  than  one 

14.+  We  are  obliged  to  limit  our  selection  to  one  or  two  name?  from  each 

ij^i4  ^^v,''!   *^^'  *^ere^°^e'  i'  a  name  is  not  in  this  list  it  does  not 
signiiy  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  jriven 
?e?inr?hrpa;rr  "°"'"'''   '°"  """^^  "***  oommLicata  witJ  the  broker's  ff?" 


"E"  indicates  that  the  paper  is  endorsed:"  "•*''"'^' "•"^•^' 


BROKERS'  LIST 

Blake  Bros.  &  Oo. 
Bond  &  Goodwin 
Geo.  H.  Burr 
Ourtis  &  Sanger 
Edgerly  &  Crocker 

W.  0,  Gay  &  Co. 

Goldman,  Sachs  &  Co. 
Hollingshead  &  Campbell 
Loring,  Tolman  &  Tupper 

F.  S.  Uoseley  &   Oo. 

E.  Naumburg  St   Oo. 
Weil,  Farrell  &  Oo, 


OUR  CHOICE      OUR  OHOIOE 
at  about  5  1/Z%     at  about  5  3/4% 


OUR  dHOICE 
at  about  6% 


.1   ?ij 


.,-1  i!i 


(Send  for  their  list)  ,• 


871E-July-Aug-Sept 

428E-July-Sept. 

717-Sept. 

373-Sept.'  ■ 

1635E-July-Aug. 

f  594-July 

I 629E-Aug-Sept. 

Ill-Sept. 

1433-Sept. 


f 911E-Sept. 
l316E-Aug-Sept. 


431-Sept. 
1166-Aug. 


X-HClOl 


B  3 


*IP 


BABSON'S  REPORTS  ,<^/^ 
"   For  Bankers   '' 


March  31.  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


■\.. 


COMMBROIAL  PAPBH  OFFBRINOS 
(Strictly  Confidential) 


...v  ;/.:  ,u 


„-  n  '^^^  ^^^n    S^^*"  ''*■'•'"'  represents  our  soleotion  of  names  from  eaoh  list 
of  Commeroial  Paper  Offerings  received  today.   We  recommend  these  names 
we  do  nnf"'"  ■natnrities.   Owing  to  present  fundamental  business  conditions 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later  we  still 
deem  them  desirable,  these  names  will  be  repeated.   The^efor^' subscribers 
week  olt   "'^  "    '°  ^'^^  ^*'"*  '"*  "^'^*^'  "^"^  i^  never'more  ?han  one 

n«+  .!!>,*"  ^^^^^^\1°   ^i"^*  "'^^  selection  to  one  or  two  names  from  each 
liJ,i^t^Jt       ^/'    *^«^«^°"'  i'  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  eiven 
l^rinr^hrplrer."""'"^'-  '°''   """^  '^'^   oommLioate  wit^  the'^rofers  ff?" 
"E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros.  &   Go. 
Bond  &  Goodwin 
Geo.  H.  Burr 
Geo.  0.  Ourrier  &  Sons 
Gurtis  &  Sanger 
Edgerly  &  Crocker 
W.  0.  Gay  &  Co. 
Goldman,  Sachs  &  Co. 
Hollingshead  &  Campbell 
Loring,  Tolman  &  Tupper 

F.  S.  Moseley  &  Co. 

E.  Naumburg  &  Co. 
Weil,  Farrell  &  Co. 


OUR  CHOICE      OUR  CHOICE 
at  about  5  1/Z%     at  about  5.  3/4%, 


)„l..'l 


I  ,:.'l 


(Send  for  their  list)    ...y;^ 


OUR  CHOICE 
at  about  6% 

437-Sept. 

1364-Sept. 

13E6-Sept, 

967-Sept. 

867-Sept. 

1086E-Sept. 

1425-July 

723 -Aug. 

1692-Sept. 

f  379-Aug-Sept. 
11406E-Sept. 

1034-Aug-Sept. 

1306-July-Aug. 


X-HCloi 
8  i 


#H 


BABSON'S  REPORTS/^. 


For  Bankers 


April  7,  1913 


CONSERVATIVE  INVESTMENTS 


Issued  as  part  of  our 

Banking  Service 

,     .       .      ^  .^^^^^^  ,^, 

COMMEKCIAL  PAPER  OFFERINGS        iv'.-v' 

(Strictly  Confidential) 

The  liat  given  below  represents  our  seleotion  of  names  from  eaoh  list 
of  Commeroial  Paper  Offerings  reoeived  today.   We  reoommend  these  names 
for  the  given  maturities-   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  reoommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore, 'subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  seleotion  to  one  or  two  name?  from  eaoh 
list  eaoh  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  reoommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetioally .   The  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 


indioatss  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros.  &  Co. 
Bond  &  Goodwin 
Geo.  H.  Burr  &  Co- 

Curtis  &  Sanger 

Sdgerly  Se   Crooker 

W.  0.  Gay  &  Co. 
Goldman,  Saohs  &   Co. 
Hathaway, Smith, Folds  &   Co. 
Loring,  Tolman  &  Tupper 
F.  S.  Moseley  je  Co. 
Weil,  Farrell  it   Co, 


OUR  CHOICE      OOR  CHOICE 
at  about  5  l/Zl     at  about  5  3/4% 

437E-Sept. 


B7-Oot. 


If 


OUR  CHOICE 
at  about  6% 

2081E-Aug-Sept. 

15Z-Sept-Oot. 


[  16 03 -Aug. 
1867-Sept. 

f 942E-July-Aug. 
[ 1086E-Sept-Oot. 

1493E-Aug. 

1472-Aug. 

1661E  Oct. 


(Send  for   their  list) 
369-Oot.  1173-Oot. 

1306-July-Aug. 

SPECIAL  NOTE: — The  above  numbers  reifer  to  the  New  Key  which  has  been  sent  you, 


x-Hcior 

8  5 


«^d 


BABSON  •  S  REPORTS,  *'^. 


For  Bankers 


April  14.  1913 


CONSERVATIVE  INVESTMENTS 


Issued  as  part  of  our  ^ 

Banking  Service  *' 

'■>  ■  i 

COMMSROIAL  PAPER  OFFERINGS 

s 

(Striotly  Confidential)  ' 

The  list  given  below  representa  our  aeleotion  of  names  from  each  list  '. 
of  Commercial  Paper  Offerings  received  today.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  name?  from  each 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 


•E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

Blake  Bros,  it   Oo. 
Bond  &  Goodwin 
Geo.  H.  Burr  &   Co- 
Geo. 0. Currier  &  Sons 

Curtis  it   Sanger 

Edgerly  &  Crocker 
W.  0.  Gay  &  Co. 
Goldman,  Sachs  &   Co. 
Hollingshead  &  Campbell 
Loring,  Tolman  &  Tupper 

F.  S.  Moseley  &  Co. 

E.Naumburg  &  Cd. 
Weil,  Farrell  &  Co. 


OUR  CHOICE      OUR  CHOICE 
at  about  5  1/Z%     at  about  5  3/4% 


437E-Sept. 
188-Sept. 


2O81E-0ot. 


967-Oot. 


OUR  CHOICE 
at  about  6^ 


152-Sept. 


1472-Oot . 


(Send  for  their  list) 


867-Oct. 
. 1382E-0ct. 

94EE-July-Aug. 

1493E-Aug. 

696-Oot. 


f 1313K-Sept. 
ll66E-Sept. 


379-Sept- 


1034-Aug-Sept.  .'.V-l- 

1305-Aug. 

SPECIAL  NOTE: — The  above  numbers  r^er  to  the  New  Key  which  has  been  sent  you, 


X-  H  C  1 0 1 
Jit 


#;^i 


BABSON'S  REPORTS  ,"***' 
*   For  Bankers 


April  21,  1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service 


COMMERCIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  rapreaenta  our  aelaobion  of  names  from  eaoh  list 
of  Oommeroial  Paper  Offerings  reoeived  today.   We  reoommend  these  names 
for  the  given  maturities.   Owing  to  present  fundamental  business  oonditions, 
we  do  not  now  reoommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subsoribers 
should  always  refer  to  the  latest  list  issued,  whioh  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selaotion  to  one  or  two  name?  from  eaoh 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  reoommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.   The  rates  given 
are  more  or  less  nominal.   For  axact  rate  oommunioate  with  the  brokers  of- 
fering the  paper. 


"S"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 


OUR  CHOICE      OUR  CHOICE 
at  about  5  1/Z%     at  about  5  3/4% 


OUR  CHOICE 
at  about  65? 


2081E-Aug. -Oot. 

1364-Oct. 

57-Oct. 

869-Oot. 
942E-July-Aug. 


Blake  Bros.  &  Co, 

Bond  &  Goodwin 

Geo.  H.  Burr  &  Co. 

Geo. 0. Currier  &  Sons  967-Oot. 

Curtis  &   Sanger         869-Oot.  2058E-0ot. 

Edgerly  &  Crocker 

W.  0.  Gay  &   Co. 

Goldman,  Sachs  &   Co. 

Hathaway,  Smith,  Folds  &  Co.  2146-Oot. 

Loring,  Tolman  &  Tupper   (Send  for  their  list) 

F.  S.  Moseley  &  Co.     1313-Oot.         1406-Oot. 

E.Naumburg  &  Co.        1860-Oct. 

Weil,  Farrell  &  Co.     1305-July 

SPECIAL  NOTE: — The  above  numbers  refer  to  the  New  Key  which  has  been  sent  you. 


1493E-Aug.-Oot. 
275-Oot. 
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BABSON'S  REPORTS  /vi^. 
'^  For  Bankers,   ' 


April  28,  1913 


CONSERVATIVE  INVESTMENTS 


Issued  as  part  of  our 

Banking  Service 

COUMEROIAL  PAPER  OFFERINGS 

(Strictly  Confidential) 

The  list  given  below  represents  our  selection  of  names  from  eaoh  list 
of  Gommeroial  Paper  Offerings  reoeived  today.   We  recommend  these  names 
for  the  given  maturities.   Owing  to  present  fundaimental  business  conditions, 
we  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
deem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
should  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
week  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  name?  from  eaoh 
list  each  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
signify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arranged  alphabetically.  The  rates  given 
are  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
fering the  paper. 


'E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LXST 

Blake  Bros.  &   Oo. 
Bond  &  Goodwin 
aeo.O. Currier  &  Sons 

Ourtis  &   Sanger 
Edgerly  &  Crocker 


OUR  CHOICE      OUR  CHOICE 
at  about  5  1/4%  at  about  5  1/2% 

2081E-0ct; 

216E-Sept-0ct. 

967-Oot. 

869-Oot. 


;942E-July-Aug. 
\  612-Oct. 


OUR  CHOICE 

at  about  5  3/4% 


/1382E-0ct, 
\l524-0ct. 


f.  0.  Gay  &  Go. 

3oldman,    Sachs  &  Go. 

Elollingahead  &  Campbell         531-Oot. 

[lOring,    Tolman  &  Tupper      (Send  for  their  list) 

r379-0ct 


1493E-Aug.-0ct, 
723-Oot. 


f.    S.   Moseley  &  Co. 
S.Naumburg  &  Co. 


1935-Nov. 


1860-Nov. 


/  -Vf  . 


il2^ 
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^BSON'S   REPORTS, /^^^ 


For  Bankers 


May  6.    1913 


CONSERVATIVE  INVESTMENTS 

Issued  as  part  of  our 

Banking  Service        ;^::^  ; ,  v 


OOMMKROIAL  PAPKR  OFFERINGS 
(Strictly  Confidential) 


The  list  given  below  represents  our  selection  of  names  from  eaoh  list 
f  Oommeroial  Paper  Offerings  received  today.   We  recommend  these  names 
or   the  given  maturities.   Owing  to  present  fundamental  business  oonditions, 
a  do  not  now  recommend  them  for  longer  maturities.   If,  later,  we  still 
eem  them  desirable,  these  names  will  be  repeated.   Therefore,  subscribers 
hould  always  refer  to  the  latest  list  issued,  which  is  never  more  than  one 
eek  old. 

We  are  obliged  to  limit  our  selection  to  one  or  two  names'  from  each 
ist  eaoh  week  and,  therefore,  if  a  name  is  not  in  this  list  it  does  not 
ignify  that  we  do  not  recommend  its  paper. 

The  names  of  the  brokers  are  arrajiged  alphabetically.   The  rates  given 
re  more  or  less  nominal.   For  exact  rate  communicate  with  the  brokers  of- 
ering  the  paper. 

"E"  indicates  that  the  paper  is  endorsed. 


BROKERS'  LIST 

lake  Bros.  &  Oo. 
ond  &  Goodwin 

leo.  H.  Burr 
Jurtis  &  Sanger 
Cdgerly  &  Orooker 


OUR  CHOICE      OUR  CHOICE        OUR  CHOICE 

at  about  5%  at  about  5  l/4$6  at  about  5  1/2%  or  more 


437E-0ot, 


f 1035-Nov. 
\ll88-Nov. 


r.  0.  Oay  &  Oo. 

Goldman,  Sachs  &  Co. 

Hathaway, Smith, Folds  &  Co.   2130-Oct. 

Loring,  Tolman  &  Tupper  (Send  for  their  list) 


142  5-Sept, 


152E-Aug.-Oot. 


f 867-Oot-Nov. 
12058E-NOV. 

/942E- July- Aug. 
\1086E-Oot. 

1493E-0ot. 

1609-Nov. 


F.  S.  Moseley  &  Oo. 


106-Oot. 
.*2235-0ot 


E  .  Naumburg  &  Co. 

Weil,  Farrell  &  Co.  2036-Oct, 

♦P-P-.-^R  Brnnkton  (Mass.)  Oas  Light  Co.    -^    .(  . 


2060-Dec. 
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BABSON'S  REPORTS  >^^'  January  16,  1913 

For  Credit  Men 

THE  PRESENT  SITUATION 


Cattle  and  Beef 

Issued  as  a  part  of  our 

Mercantile  Service 

Commodity  prices,  as  indicated  on  the  Desk  Sheet,  stand  at  the  highest 
level  recorded  within  recent  years.  Whether  this  rise  will  continue  isfafmatter 
for  serious  consideration.  In  the  economy  of  nature,  it  is  queried  whether  busi- 
ness, like  other  movements,  may  not  have  a  way  of  correcting  its  own  extremes. 
We  believe  that  such  is  the  case  and  the  present  price  situation  is  not  without  its 
warning. 

Experience  has  shown  thatJa![continuous  advance  in  prices  cannot  long  be 
sustained  unless  business  men  can  depend  upon  their  banks  to  furnish  the  larger 
accommodation  necessitated  thereby.  In  other  words,  it  requires  larger  funds  to 
handle  a  given  volume  of  business  at  high  prices  than  at  low.  This  fact  is  clearly 
indicated  by  a  study  of  the  Desk  Sheet;  on  receipt  of  this  sheet  each  month,  clients 
should  carefuUy  compare  the  trend  of  prices  (See  Div.  VIII.)  with  the- bank  state- 
ments.   (See  Div.  V.) 

The  question  now  arises  whether  the  banks  are  in  a  position  to  meet  the  de- 
mand that  would  be  occasioned  by  a  further  pronounced  increase  in  prices.  On 
this  point  it  is  not  necessary  to  theorize,  since  a  practical  test  occurred  toward  the 
end  of  1912,  when  the  banks  were  called  upon  for  funds  to  finance  the  movement 
of  the  great  crops  and  the  accompanying  activity  along  industrial  and  commercial 
lines.  The  banks,  to  be  sure,  were  equal  to  the  occasion,  but  there  was  little  or 
no  room  to  spare;  in  fact,  the  situation  at  its  height  closely  resembled  a  real  money 
"pinch."  This  embarrassment,  caused  by  a  general  expansion,  suggests  that  fur- 
ther embarrassment  would  be  caused  by  an  expansion  of  commodity  prices. 

We  recognize,  of  course,  that  at  the  time  mentioned,  the  banks  of  this  coun- 
try could  not  borrow  from  foreign  banks  to  any  extent,  since  the  latter  were  them- 
selves pressed  for  cash,  as  indicated  by  the  foreign  money  rates  (See  Desk  Sheet 
Div.  VII.).  In  short,  banking  credit  aU  over  the  world  is  pretty  well  extended; 
and  although  business  men  have  some  basis  for  the  prevailing  confidence  that 
sufBicient  funds  wiU  be  available  for  financing  a  normal  volume  of  trade  at  present 
prices,  there  is  serious  doubt  whether  larger  funds  could  be  found  to  take  care  of 
said  trade  at  larger  prices.  Moreover,  in  making  this  suggestion  we  have  taken 
into  account  the  returning  funds  from  country  banks;  this,  however,  means  at 
most  a  temporary  ease  and  does  not  alter  the  fundamental  situation  No  one  who 
carefully  weighs  all  the  factors  can  escape  the  conclusion  that  if  prices  do  continue 
the  upward  climb,  it  can  only  be  at  risk  of  an  overstrained  credit. 


A  discussion  of  prices  must  include  two  points  of  view;  namely,  the  general 
price  level,  which  tends  to  vary  gradually;  and  the  relative  prices  of  individual 
commodities,  which  are  more  sensitive.  A  suggestive  comparison  is  the  steady 
rise  or  fall  of  the  tide,  contrasted  with  the  quicker  motions  of  the  waves.  The 
present  situation  with  respect  to  the  general  level  of  prices  has  already  been  out- 
lined above;  certain  particular  commodities,  however,  may  reasonably  be  expected 
to  offer  resistance  to  the  general  movement,  and,  in  fact,  may  temporarily  advance, — 
at  expense  of  the  rest,  so  to  speak.  Beef,  for  example,  has  already  advanced 
somewhat;  but  we  expect  to  see  it  seU  even  higher  until  cattle  begin  to  come  on 
to  the  market  a  few  months  from  now.  At  that  time  there  should  be  a  temporary 
downward  turn,  but  this  subsequent  movement  we  shall  discuss  at  a  later  date.H 

Of  late  we  have  not  said  very  much  about  cotton  as  we  could  see  little  fundamental  reason  for 
the  advance,  outside  of  some  activity  in  spinners'  takings.  The  recent  decline  justifies  our  position: 
and  although  present  indications  are  very  indefinite,  it  is  our'opinion  that  those  who  have  further  re- 
quirements to  fill  and  can  delay  purchasing,  should  watch  the  situation  and  not  be  in  a  hurry  to  buy. 
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BABSON'S  REPORTS 
'tor  Credit  Men 


Wellesley  Hills,  Mass. 
February,  1913. 


LOSSES  FROM  BAD  ACCOUNTS 


Labor  Conditions 

limed  aa  part  of  our 

Mercantile  Service 

From  data  collected  by  commxinicating  with  manyiof  the  leading  wholesale 
concerns  of  the  country,  we  have  recently  made  an  examination  of  credit  conditions 
with  respect  to  the  average  losses  from  bad  accounts,  figured  as  a  percentage  of 
sales.  At  the  same  time  we  made  inquiry  as  to  the  experience  of  these  houses  with 
credit  insurance.  Although  we  intend  later  to  make  a  more  comprehensive  in- 
vestigation, credit  men  should  be  greatly  interested  in  knowing  the  results  of  our 
present  studies. 

The  average  loss  due  to  bad  accounts  for  all  lines  investigated  is  about  J^ 
of  1%,  and  this  figure  may  be  considered  by  credit  men,  for  all  practical  purposes, 
as  a  criterion.  In  other  words,  any  firm  which  can  keep  its  average  percentage  of 
losses  to  total  sales  below  J^  of  1  %  may  consider  itself  as  doing  better  than  the  aver- 
age. On  the  other  hand,  any  concern  which  exceeds  this  percentage  of  losses 
should  be  able  to  show  some  special  reason  therefor.  In  some  instances,  such  a 
special  reason  can  be  deduced.  There  are  lines  of  trade  which  miwt  necessarily 
take  more  risks,  and  obtain,  correspondingly  greater  profits  to  offset  the  higher 
percentage  of  losses.  Again,  the  policy  of  different  houses  varies,  and  some  may 
have  special  reasons  for  allowing  excess  loss  from  bad  accounts. 

It  is  interesting  to  note  that  a  con.siderable  number  of  firms  have  found  that 
the  percentage  of  losses  has  increased  somewhat  during  the  past  ten  years  or  so. 
In  some  instances,  the  percentage  has  been  temporarily  abnormal  because  of  a 
single  loss  due  to  the  fact  that  the  sales  department  insisted  upon  some  question- 
able account  against  the  better  judgment  of  the  credit  department.  Particularly 
interesting  is  the  close  relation  between  losses  and  fundamental  condi> 
tions.  Almost  without  exception  losses  due  to  bad  accounts  have  increased 
as  business  has  become  over-extended  and  as  an  area  develops  above  the 
line  of  normal  growth  of  the  country.  Over-production  always  spells  increased 
losses. 

In  regard  to  credit  insurance,  most  mercantile  houses  prefer  to  maintain 
their  own  reserve  as  a  protection  against  unavoidable  losses.  Furthermore,  they 
believe  an  efficient  credit  department  is  sufficient  to  guard  them  against  loss. 
Many  concerns  have  carried  credit  insurance  for  a  time  and  then  abandoned  it, 
but  in  some  cases  it  seems  to  be  an  advantage.  Those  who  object  to  credit  in- 
siu-ance  have  used  as  arguments  the  high  cost,  the  temptation  toward  less  careful 
work  in  the  credit  department,  and  more  or  less  resxilting  carelessness  in  the  man- 
agement of  a  firm  carrying  the  insurance.  A  study  of  the  statistics  gathered 
shows  that  some  of  those  carrying  credit  insurance  have  suffered  a  high  percen- 
tage of  losses  to  sales.  In  other  cases,  however,  the  losses  have  not  been  any  greater 
than  among  their  competitors  who  carried  no  such  insurance.  There  is  apparently 
no  hard  and  fast  rule  which  can  be  deduced  along  this  Une. 

Credit  insurance  predominates  in  such  lines  as  shoes,  dry  goods,  clothing, 
etc.  about  half  the  firms  engaged  in  these  pursuits  using  such  insurance.  Most 
other  lines,  so  far  as  we  have  been  able  to  ascertain,  carry  little  credit  insiurance. 
The  percentage  of  losses  reported  varied  from  about  Vio  of  1  %  to  less  than  i/io  of 
1%,  the  greatest  losses  being  in  shoes,  leather,  etc.,  and  then  varying  approximately 
in  the  following  order: — Machinery,  valves  and  boilers;  dry  goods  and  clothing; 
hardware;  pulp  and  paper;  metals,  coal  and  coke;  rubber;  textiles;  automobiles; 
and  groceries. 

Although  these  studies  should  be  extended  still  farther,  (which  is  what  we 
intend  to  do)  the  above  data  are  substantially  correct.  Meager  figures  were  ob- 
tained on  electrical,  paint  and  oil,  lumber  and  woodworking,  cement  and  mis- 
cellaneous lines,  most  of  them  showing  a  loss  under  J^  of  1%  rather  than  over. 
We  urge  clients  who  have  not  already  sent  us  data  in  regard  to  their  losses 
to  let  us  know  approximately  what  their  experience  has  been,  so  that  the 
record  can  be  made  more  valuable.  We,  of  course,  shall  keep  the  informa- 
tion entirely  confidential. 

♦        ♦        ♦        ♦        ♦ 

A«  noted  on  the  Barometer  Letter  of  February  Uth,  clients  should  carefully  study  the  labor 
situation  this  spring.  A  large  number  of  industrial  agreements  expire  on  May  first  and  some  others 
throughout  the  year.  Many  of  our  clients  are  familiar  with  the  date  of  expiration  of  some  agreements 
and  we  urge  them  to  adTise  us  at  once  of  such  dates  so  that  we  can  issue  a  subsequent  letter  on  this 
subject.  " 
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.BABSON'S  REPORTS /i-v^O.  .      Wellesley  Hills,  Mass. 

For  Credit  Men  March,  1913 

CASH    DISCOUNTS 


Miscellaneous  Commodities''' 


Issued  as  part  of  our 

Mercantile  Service 

We  have  recently  made  a  study  of  cash  discounts  in  the  mercantile  trade, 
and  find  that  very  many  of  the  best  houses  agree  with  ua  in  opposing  such  a  poUcy. 
There  is  so  much  dissatisfaction  and  there  are  so  many  misunderstandings  in  con- 
nection with  this  system  of  payment  that  its  abolishment  is  earnestly  to  be  desired, 
and  we  herewith  present  the  following  resume  of  the  subject  substantially  as  sug- 
gested by  a  friend  who  is  connected  with  one  of  the  best  manufacturing  houses 
in  the  country. 

Trade  discounts  have  their  economic  reasons,  but  cash  discounts  have  no 
deeper  reason  than  expediency.  They  are  the  cause  of  endless  dissatisfaction, 
bickerings,  and  petty  larcenies.  "2%  to  10  days"  leaves  such  a  chance  for  argu- 
ment between  the  ninth  and  eleventh  days,  and  between  the  eleventh  and  all 
succeeding  days,  that  credit  men  are  hard  put  to  frame  a  letter  to  the  customer  who 
stretches  things  too  far.  Consistency  demands  that  a  net  date  be  fixed,  from 
which  discount  and  interest  shall  be  figured  at  a  per  annum  rate;  and  a  plan  along 
these  lines  has  already  been  proposed. 

Such  a  plan,  however,  is  nothing  more  nor  less  than  banking;  and  the  ques- 
tion at  once  arises  whether  the  merchant  and  manufacturer  should  assume  the  func- 
tion of  a  banker.  To  this  proposition  few  solvent  business  houses  and  fewer 
bankers  are  likely  to  assent.  Any  extreme  extension  of  credit  by  the  merchant 
is,  in  fact,  an  assumption  of  a  function  which  his  organization  is  but  poorly  fitted 
to  perform;  and  to  whatever  degree  banks  can  take  up  the  burden  from  the  mer- 
chant's shoulders,  to  just  that  degree  will  the  cause  of  sound  business  prosperity 
be  furthered. 

The  ideal  toward  which  the  business  world  should  steadily  work,  even  if 
slowly,  is  the  net  payment  period  more  and  more  strictly  enforced,  but  without 
discount  or  interest  charges  Reduced  payables  and  receivables  will  leave  bal- 
ances to  be  furnished  by  banks  closely  acquainted  with  the  affairs  of  the  borrower 
at  rates  commensurate  with  the  risk  involved.  The  business  world  must  be 
educated  to  the  fallacy  of  cash  discount  and  the  wisdom  of  the  sound 
policy  of  borrowing  from  professional  lenders  rather  than  from  unwilling 
merchants.  The  fact  that  one's  "payables"  are  the  other  fellow's  "receiv- 
ables" is  too  seldom  realized. 

In  the  above  views,  we  believe  there  is  crystallized  and  expressed  with  re- 
markable clearness  and  force  the  opinion  held  by  many  concerns  in  all  lines  of 
commercial  activity.  Few  subjects  among  those  which  we  have  brought  before  our 
cUents  command  more  careful  consideration  and  definite  action  than  does  this 
matter  of  cash  discounts;  and  our  organization  stands  ready  to  be  of  every  possible 
service  in  helping  to  solve  a  situation  which  is  admittedly  one  of  the  most  trouble- 
some of  modern  business. 

Miscellaneous  Commodttiea: — 

As  we  desire  to  give  clients  our  opinion  on  prices  whenever  any  definite  opinion  can  be  formed, 
the  following  suggestions  will  be  interesting. 

In  our  opinion  foundry  pig  iron  will  continue  for  the  present  to  decline.  Pig  iron  for  steel  mo.tnj 
may  hold  a  little  steadier  on  account  of  demands  from  steel  mills  which  are  sold  ahead,  but  a  softening 
in  this  may  also  be  espected  later.  Although  coke  has  declined  considerably  from  its  high  price,  we  also 
expect  to  see  this  commadity  sell  lower,  and  in  our  opinion  copper  will  not  strengthen  In  price  in  the  near 
future,  but  rather  show  a  declining  tedency.  In  tills  connection,  however,  the  Copper  Producers'  State- 
ments should  be  watched. 

As  to  grains,yie  have  several  times  suggested  that  they  were  selling  at  a  level  where  they  could  safely 
be  bought  by  bona  fide  consumers.  How  rapidly  they  will  turn  upward  in  price  is  a  question,  but  they  can 
be  safely  bought.  In  regard  to  butter,  this  staple  should  soon  sell  somewhat  lower.  On  the  other  hand, 
eggs,  before  many  weeks,  should  rise  in  price,  although  the  exact  bottom  may  not  yet  have  been  reached. 

(^Personally,  I  am  Interested  only  In  the  trend  of  buslnea«  over  a  sufilclently  lonjt  time  to  enable  changes  to  he  anti- 
cipated with  certainty  by  a  study  of  fundamental  conditions.  I  believe  that  all  forecasts  of  Immediate  price  movement  should 
be  looked  upon  largely  as  guesses  because  the  short  swings  are  governed  by  other  causes  as  well  as  fundamental  causes,  tfow- 
ever.  I  believe  there  Is  a  great  difference  between  an  Intelligent  and  un  unintelligent  guess,  and  it  is  for  this  reason  that  I  submit 
this  report. — Roaer  W.BdbiQn.)  (13) 
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BABSON'S  REPORTS  '''^'^-  Wellesley  Hills,  Mass. 

■•^or  Credit  Men  No.  8— April,  1913 

CONDITIONS  IN  STORM  AREAS 


Issued  as  part  of  our 

Mercantile  Service 

One  of  our  country's  worst  disasters,  if  not  to  human  life,  to  property  and 
business  interests,  has  recently  befallen  the  great  central  portion  of  the  United 
States.  The  care  of  the  dead  and  the  homeless  is  the  first  consideration,  and  we 
are  only  at  the  beginning  of  the  task  of  repairing  the  damage  from  wind,  fire  and 
flood.  The  storm  area  covered  a  considerable  part  of  seven  of  the  most  populous 
and  wealthy  of  the  great  central  farming  and  manufacturing  states — Nebraska, 
Missouri,  Iowa,  Indiana,  Illinois,  Ohio  and  Pennsylvania— and  the  area  affected 
includes  scores  of  cities  and  towns  and  embraces  a  population  approximating  one- 
tenth  of  that  of  the  entire  country. 

Winter  wheat  and  spring  planted  crops  will  be  adversely  affected  to 
some  extent;  planting  will  be  delayed,  and  corn  and  other  grains  stored 
from  last  year's  crop  will,  in  many  instances,  prove  to  be  damaged.  Rail- 
ways, interurban  and  other  trolley  lines,  public  utilities,  highways,  bridges, 
levees,  coal  mines,  manufactviring  establishments  and  whole  sections  of 
buildings  and  other  public  works  in  towns  and  cities  have  suffered  from 
the  recent  convulsion  of  nature. 

Business  has  been  suspended  and  in  some  lines  will  continue  to  be  suspended 
for  some  days.  As  matter  of  fact,  it  will  be  a  long  time  before  some  affairs  get 
into  normal  working  order  again.  The  action  of  the  Governor  of  Ohio  in  pro- 
claiming ten  successive  hohdays  in  the  flooded  districts  in  order  to  release  debtors, 
witnesses  to  the  gravity  of  the  situation  from  the  credit  standpoint.  While  it 
cannot  be  denied  that  great  activity  in  the  stricken  cities  from  Omaha  eastward 
will  eventually  ensue,  and  that  materials  and  labor  for  all  kinds  of  reconstruction 
will  soon  be  in  great  demand,  raising  the  volume  of  bank  clearings  in  these  cities, — 
Omaha,  Columbus,  Dayton,  etc. — nevertheless,  the  credit  situation  is,  and  will  be 
for  some  time,  very  unsatisfactory.  In  fact,  it  will  be  a  matter  of  necessary  charity 
on  the  part  of  creditors  to  extend  the  time  for  payment  on  outstanding  obligations. 

The  banking  situation  in  the  Middle  West  is  already  somewhat  over- 
extended, and  is  certainly  in  questionable  shape  at  this  time  of  the  year  when 
borrowing  for  spring  activity  is  naturally  in  evidence.  There  is  little  question  but 
that  some  people  will  be  absolutely  financially  wiped  out  by  the  disaster.  Except 
where  fire  destroyed  property,  it  is  probable  that  there  will  be  little  insurance  paid, 
for  sufferers  in  the  devastated  cities  are  not  generally  covered  on  losses  from  cy- 
clones and  floods.  The  country  banks  of  that  territory  will  draw  heavily  upon  the 
reserve  centers,  and  this*  will  tend  to  cause  a  further  tightening  in  the  general 
money  market. 

Mercantile  clients  should  expect  slow  collections  for  a  while.  While 
merchants  and  manufacturers  should  be  able  to  obtain  good  business  in 
rehabilitating  the  storm  swept  areas,  and  while  we  urge  them  to  push  for 
business  in  lines  catering  to  reconstruction  and  refurnishing,  as  sviggested 
in  the  second  paragraph  above,  we  also  urge  them  to  remember  that  such 
property  loss  can  only  be  replaced  by  extensive  borrowings  to  reconstruct 
the  various  projects.  They  must  now  scrutinize  their  outstanding  bills, 
and  exercise  unusual  care  and  discrimination,  in  extending  new  credits 
in  these  areas.  ]  cio) 
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Washington  comment  upon  the  bill  introduced  by  Senator  Cummins  of 
Iowa,  to  tax  short  selling  of  stocks  and  commodities  10  per  cent,  of  their  face  value, 
where  no  actual  delivery  is  made,  is  that  the  proposition  is  interesting  only  as 
"disclosing  a  state  of  mind."  Such  may  be  the  fact,  but  under  the  law  that  like 
begets  like,  the  "state  of  mind"  which  led  to  the  introduction  of  this  measure  in  the 
United  States  Senate  appears  to  have  in  some  way  been  conveyed  to  the  New  York 
Stock  Exchange  and  excited  mental  uneasiness  there.  The  Stock  Exchange,  in  a 
word,  is  much  disturbed  by  criticism  of  its  methods  and  practices,  and  by  the  at- 
tempts— more  or  less  sincere — to  devise  a  remedy  for  the  faults  complained  of. 

Beyond  the  movement  in  Congress,  above  remarked,  to  devise  a  remedy  for 
the  alleged  evils  of  the  metropolitan  market  for  securities,  there  is  the  Pujo  com- 
mittee seeking  the  opinion  of  distinguished  financiers  as  to  whether  the  stock 
exchange  should  not  be  brought  under  some  sort  of  control  or  supervision;  and  so 
distinguished  a  financier  as  Mr.  George  W.  Perkins  admits  to  the  committee  that 
he  thinks  Federal  control  of  the  stock  exchanges  desirable.  At  Albany,  too.  Gover- 
nor Sulzer  has  announced  a  purpose  to  send  to  the  State  Legislature  a  message 
upon  the  same  subject, — namely,  the  reform  of  the  New  York  Stock  Exchange. 
The  governor  is  studying  the  subject,  and  it  is  announced  that  Mr.  Horace  White 
will  be  asked  to  confer  with  him  before  he  makes  definite  recommendation. 

Mr.  White  was  chairman  of  the  so-caUed  Hughes  Commission  which  investi- 
gated the  Exchange  and  made  a  report  rather  pleasing  to  members  of  that  institution. 
Mr.  White  entertains  the  opinion  that  a  private  association  like  the  Stock  Exchange 
cannot  be  coerced  into  incorporating;  and,  generally,  his  views  are  looked  upon  as 
favorable  to  the  Exchange.  Nevertheless,  members  of  the  Exchange  continue 
ill  at  ease  over  the  situation,  and  are  understood  to  be  debating  among  themselves 
whether  reform  from  within  would  not  be  a  wise  proceeding  about  this  time. 
There  is  no  question  that  reflection  of  this  sort  is  the  best  thing  that  could  be  done, 
for  the  Exchange  as  a  body  should  realize  that  the  public  is  determined  on  cer- 
tain reforms. 

It  might,  for  example,  voluntarily  incorporate  and  invite  state  or  federal 
regulation;  for,  obviously,  affairs  have  reached  that  pitch  where  something  needs  to 
be  done  to  give  stock  exchanges  a  better  standing.  There  is  suggestiveness  in  the 
fact  that  last  week  a  membership  in  the  New  York  Stock  Exchange  sold  at  $51,000 
— a  price,  which,  to  be  sure,  looks  high  enough  to  the  average  mortal,  who  fails  to 
understand  what  there  is  in  the  institution  which  should  impart  that  value  to  a 
membership ;  but  such  price  really  marks  a  very  severe  decline  from  former  prices, 
as  a  membership  commanded,  a  week  earlier,  as  much  as  $53,000,  compared  with 
$56,000  a  month  earlier,  $73,000  about  a  year  earlier  and  $96,000  five  years  ago. 
It  was  fondly  dreamed  when  the  price  was  rising  by  leaps  and  bounds  that  it  would 
reach  $100,000. 

Commissions  for  buying  and  selling  stocks  and  bonds  were  very  much  more 
in  those  days  than  they  have  been  since;  and  for  the  last  two  years  or  so  they  have 
been  very  small.  Members  of  the  Exchange  have,  in  some  cases  made  little  money. 
Some  may  have  had  to  sell,  and  prices  of  memberships  in  the  stock  exchange,  even,  are 
amenable  sometimes  to  the  old  law  of  supply  and  demand.  These  memberships 
carry  a  valuable  life  insurance,  and  it  can  but  be  wondered  what  the  market  price 
would  look  like  with  that  item  deducted.  If  the  Exchange  would  enhance  the 
worth  of  its  memberships  by  attracting  business  to  itself,  it  must  do  something 
more  to  induce  public  confidence. 

'Penoiially  I  am  interested  only  In  the  long  swInK  of  three  or  more  years,  and  believe  that  neither  I  nor  any  one  else 
knows  what  the  stock  market  will  do  in  the  immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  invest  in  stocks  until  there  is  a  distinct  slump.  When  this  time  comes  I  will  definitely  advise  in  the  Barometer  Letters 
wlilch  will  coutain  ail  information  relative  to  the  long  swings.  However,  it  does  no  harm  to  read  a  review  of  the  immediate 
situation  once  in  two  weeks.     1  therefore  submit  this  one,  believing  It  to  be  written  b^  the  leading  disinterested  stock  mar- 


ms 


X-HClOl 


^BABSON'S  REPORTS   '-o  January,  1913 

T'or  Investors 


B    3        H.A? 

Janu 

THE  PRESENT  SITUATION^ 
Notes  on   Miscellaneous  Securities 


Issued  as  part  of  our 

Investment  Service 


A  new  year  and  a  clean  page.  The  old  page  showed  losses.  It  is  customary 
to  look  for  an  upward  movement  in  securities  either  in  late  December  or  early 
January,  denominated  the  "January  rise."  It  did  not  come  last  month  and  there- 
fore was  due  this  month.  Some  observers  thought  a  beginning  of  the  rise  was  in 
evidence  on  the  first  day  of  the  new  year.  Stocks  were  indeed  buoyant  on  that  day  ; 
net  gains  in  prices  looked  good.  Europe  became  a  buyer,  and  Europe  has  been 
saying  some  good  th'ngs  about  American  affairs.  Moreover,  for  Europe  to  buy 
implies  an  improved  monetary  outlook — also  an  improved  political  outlook — 
there;  and,  somehow,  the  idea  has  obtained  that  the  domestic  situation  is  so  linked 
with  the  foreign  at  this  time  that  substantial  betterment  of  foreign  conditions 
would  assure  realization  of  long  deferred  hopes  regarding  the  stock  market  in  the 
United  States. 

The  past  year  in  stock  speculation  is  not  pleasant  to  look  back  upon. 
There  was  disappointment  all  along  the  line.  The  net  change  in  prices  was  too 
insignificant  to  remark  upon,  and  the  brokerage  fraternity  could  not  figure  enough 
gratifying  profits  to  warrant  any  sort  of  celebration  at  Christmas  time.  So  1912 
went  into  the  past  without  regrets,  and  the  gaze  was  fi.xed  upon  1913,  not  vainly 
as  related  to  the  first  business  day,  as  above  remarked.  European  bourses  were  as 
buoyant  as  the  American,  while  the  money  markets  of  two  continents  showed  a  sur- 
prising tendency  to  ease  in  rates,  a  most  welcome  circumstance,  and  one  emphasized 
by  further  recession  in  loan  rates  on  the  following  business  day ;  but,  alas,  on  that  day 
the  share  market  missed  professional  aid  to  which  it  had  plainly  responded  on  the 
first  day,  and  hope  of  better  trading  conditions  was  seriously  impaired.  The  fact 
is  that  the  line  between  one  year  and  the  next  is  too  attenuated  to  be  measured, 
and  there  are  no  wonders  wrought  when  the  midnight  bell  of  December  31  com- 
mences to  strike.    Sentiment  may  undergo  a  change,  but  facts  remain  the  same. 

In  one  particular,  at  least,  facts  may  be  modified.  The  reference  is  to  the 
money  market.  Preparation  for  heavy  payments  is  usually  made  before  they 
begin  to  fall  due  the  first  of  January,  and  this  does  reUeve  a  certain  tension,  to  which 
the  stock  market  is  especially  sensitive.  At  the  beginning  of  1913,  relief  from  the 
December  tension  in  money  is  particularly  noticeable.  Indeed,  rehef  began  to 
be  felt  the  last  of  the  old  year,  and  became  marked  on  the  second  business  day 
of  this  year,  call  and  time  loans  on  collateral  yielding  about  the  same  amount. 
Business  paper  is  quoted  about  as  before,  but  slightly  easier,  and  perhaps  that  was 
quite  as  good  an  index  to  true  monetary  conditions  as  the  rates  asked  for  other 
varieties  of  loans.  It  really  does  not  appear  what  is  to  bring  low  money  rates  for 
the  present,  unless  in  the  case  of  call  rates,  for  there  is  a  great  borrowing  demand 
in  prospect  on  two  continents.  A  Paris  estimate  is  that  loans  amounting  to  some 
2,500,000,000  francs  await  the  settlement  of  the  Balkan  difficulties. 

More  or  less  hoarding  of  gold  is  said  to  have  occurred  in  European  countries, 
part  of  it  to  participate  in  these  loans  and  a  part  of  it  because  of  distrust  of  the  gen- 
eral situation.  Unwillingness  of  some  of  the  French  banks  to  pay  gold  over  the 
counter  is  assigned  as  one  of  the  causes  of  hoarding.  In  India  apparent  increased 
hoarding  of  gold  has  been  in  progress  for  several  years.  The  net  gold  imports  of 
India  were  approximately  $50,000,000  in  1909,  $90,000,000  in  1910,  $116,500,000 
in  1911  and  $140,000,000  in  1912.  Imports  of  silver  by  the  same  country  have 
likewise  been  large,  the  amount  for  1912  having  been  the  largest  for  any  year 
except  1906.  These  movements  have  excited  some  apprehension  regarding  the  peace 
of  India.  The  recent  attack  upon  the  life  of  the  Viceroy  has  accentuated  this 
unrest. 

*PerBonaIl>'  I  am  Interested  only  In  the  long  swings  of  three  or  more  years,  and  believe  that  neither  1  nor  any  one  else 
knows  what  the  stock  market  will  do  In  the  Immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  Invest  In  stocks  until  there  Is  a  distinct  slump.  When  this  time  comes  I  wlU  definitely  advise  In  the  Uarometer  Letters 
which  will  contain  all  Information  relative  to  the  long  swings.  However,  it  does  no  harm  to  read  a  review  of  the  immediate 
situation  once  in  two  weeks.  I  therefore  submit  tills  one.  believing  It  to  be  written  by  the  leading  disinterested  stock  mar- 
ket expert  in  America,  who,  moreover,  gives  this  organization  liis  ejclusive  services.  My  Engineering  Department  believes 
the  securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  to  be  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  show  a  good  profit.  They  may  sell  lower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  iiave  Invariably  made  money.  Therefore,  although  In 
order  to  pay  for  this  service  and  keep  the  mind  occupied,  clients  are  justified  in  backing  these  suggestions  with  a  portion 
of  their  funds,  yet  the  greater  iwrtion  of  one's  money  should  still  be  kept  in  liquid  form  for  use  in  distinct  slumps,  which 
will  give  far  greater  reward  than  can  in  any  other  way  be  ohtalned. — Roger  W.  Babson.  ._. 
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One  good  day  on  the  Stock  Exchange  almost  makes  the  average  trader 
forget  the  near  past  and  expect  that  the  future  will  bring  a  succession  of  good 
days,  until  eventually  one  of  the  prosperous  trading  eras  of  the  remote  past  will 
be  present  and  dissipate  the  gloomy  forebodings  so  commonly  indulged  in  for  very 
many  months.  Nor  does  it  require  so  much  as  formerly  to  constitute  a  good  day. 
Given  courageous  manipulation  of  one  or  two  stocks  accompanied  by  a  sharp, 
advance  in  the  prices  of  those  stocks  and  a  sympathetic  rise  in  other  favorites, 
and  the  trading  class  on  the  exchange  straightway  takes  courage  and  confesses 
to  a  feehng  of  optimism.  It  did  that  precise  thing  the  other  day,  when  American 
Can  shares  did  some  high-price  climbing  and  subsequently  repeated  it,  the  com- 
mon shares  taking  the  lead. 

Nearly  a  quarter  of  all  the  dealings  on  the  New  York  Stock  Exchange  for 
the  day  were  in  Can  shares,  and  a  very  large  part  of  the  gossip  naturally  related 
to  that  property,  the  idea  being  uppermost  that  the  directors  were  about  to  per- 
form some  act  of  great  advantage  to  the  common  shares,  between  which  and 
dividends  there  was  known  to  stand  an  unliquidated  claim  of  about  33%  in  deferred 
dividends  on  the  preferred  stock.  It  was  accordingly  inferred,  and  later  announced^ 
that  some  new  security  was  to  be  issued  into  which  this  claim  of  the  preferred 
shareholders  would  be  funded.  There  was  likewise  mentioned  the  chance  that  the 
preferred  stock  might  be  retired  by  some  new  deal.  It  was  allowed  that  everybody 
not  on  the  inside,  or  in  touch  with  it,  was  ignorant  of  what  was  going  to  happen, 
and  that  the  advantage  in  the  trading  was  with  the  informed.  One  could  take  a 
chance  on  a  tip  or  he  could  hold  aloof  from  trading  and  miss  the  chance  to  make  a 
profit.  Recent  profits  have  not  been  many  nor  frequent;  but  there  were  people 
enough  to  take  the  chance  to  render  Can  shares  active  above  all  other  shares  and 
to  give  the  general  market  a  better  appearance  than  it  has  worn  for  many  a  day. 

StiU  the  operators  were  not  happy.  There  were  those  who  actually  re- 
gretted the  speculative  display  in  Can,  knowing  that  it  was  that  sort  of  trading 
which  had  stirred  the  Pujo  Committee,  on  recital,  and  fearing  that  the  stock  ex- 
change was  furnishing  its  critics  at  Washington  and  Albany  with  the  sort  of  object 
lesson  that  they  would  like  to  enforce  the  contention  that  the  exchange  needs  regu- 
lating. The  Congressional  Committee  has  outlined  a  general  purpose  to  deal 
with  the  affair,  and  the  governors  of  the  New  York  Exchange  have  arisen  in  their 
might  and  through  eminent  counsel  have  advised  the  authorities  at  Washington 
that  Congress  has  no  constitutional  jurisdiction,  but  that  the  State  Legislature 
does. 

It  is,  indeed,  wondered  if  the  governors  of  the  exchange  have  not  some  fear 
that  Congress  will  exercise  whatever  right  it  may  have,  or  thinks  it  has,  and  com- 
pel the  exchange  to  make  a  radical  change  in  its  policy  and  methods.  At  least, 
there  seems  to  be  a  turning  of  exchange  officials  and  the  newspaper  organs  of  the 
bankers  and  brokers  to  Albany,  and  a  rather  complimentary  mention  of  Governor 
Sulzer's  address  to  the  Legislature  calling  for  important  laws  to  govern  trading. 
The  governor  was  not  certain  whether  the  exchange  ought  to  be  incorporated,  or 
a  maximum  interest  rate  fixed;  but  he  was  clear  in  the  opinion  that  flagrant  wrongs 

IPersonally  1  am  interested  only  In  the  lonft  swings  of  three  or  more  years,  and  believe  that  neither  I  nor  any  one  els« 
knows  what  the  stock  market  will  do  in  the  immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  Invest  in  stocks  until  there  is  a  distinct  slump.  When  this  time  comes  1  will  definitely  advise  in  the  Barometer  Letters 
wliich  will  contain  all  information  relative  to  the  lonft  swings.  However,  It  does  no  aharm  to  read  a  review  of  the  Immedlatt 
situation  once  in  two  weeks.  I  therefore  submit  this  one,  bellevlnfi  It  to  be  written  by  the  leadln)^  disinterested  stock  market 
expert  In  America,  who,  moreover,  gives  this  organization  his  exclusive  services.  My  Engineering  Department  believes  th 
securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  to  be  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  ashow  a  good  profit.  They  may  sell  lower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  have  Invariably  made  money.  Therefore,  although  In 
order  to  pay  for  this  servkce  and  keep  the  mind  occupied,  clients  are    ustlfled  in  backing  these  suggestions  with  a  portion 
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Stock  market  speculation  is  on  the  defensive.  There  is  neither  opportunity 
nor  disposition  to  become  aggressive;  and  so  matters  move  along,  mostly  in  a  rut, 
without  likelihood  of  early  escape  from  this  position.  The  New  York  Stock  Ex- 
change itself  is  on  the  defensive,  and  waits  to  be  coerced  into  purging  itself  of  ob- 
jectionable practices  before  making  a  decisive  move  to  negative  the  course  of  its 
critics.  Last  week  it  learned  of  a  proposal  from  the  Governor  of  New  York  State 
that  exchanges  of  all  sorts  in  that  commonwealth  be  required  to  incorporate  by  the 
first  of  next  September.  It  is  shattering  to  the  pride  of  the  chief  exchange  that  its 
professed  ability  to  do  things  more  correctly  as  a  private  association  than  as  an 
incorporated  institution  is  not  accepted  at  its  face  value  by  the  chief  executive  of 
the  state;  and  it  is  discomfiting  to  find  that  the  same  state  oflBcial  proposes  sundry 
new  laws  to  achieve  the  ends  which  the  governors  of  the  exchange  say  they  can 
achieve  by  their  own  resolutions.     A  well-known  writer  says: 

"From  one  point  of  view  there  could  not  be  a  better  time  to  institute  reform 
than  at  present.  If  the  disposition  which  has  characterized  the  general  public 
toward  the  New  York  Stock  Exchange  and,  we  hear,  hke  exchanges  in  other  cities, 
continues,  there  will  be  little  need  for  reformatory  action  either  by  rule  or  statute." 

The  proposal  is  to  place  the  exchanges  in  New  York  under  the  superintendent 
of  banks,  which  sounds  well;  and  it  is  further  proposed,  as  is  understood,  that  the 
creditors  of  members  shall  have  a  hen  upon  the  value  of  the  membership,  as  they 
do  upon  other  assets  of  the  members,  which  is  as  it  should  be.  At  present  mem- 
bers of  the  exchange  have  the  first  lien  upon  that  asset,  and  other  creditors  must 
shift  for  themselves.  There  are  other  provisions  and  regulations,  more  or  less  of 
which  may  become  law,  though  one  of  them  which  limits  the  lawful  interest  rate 
on  loans  at  the  exchange  to  fifteen  or  some  such  per  cent,  will  scarcely  prove 
workable.  That  Umit  can  be  fixed,  but  the  borrower  will  have  to  pay  more  than 
that,  if  the  lender  exacts  it,  or  fail.  He  can  readily  offer  to  pay  any  agreed  sum 
beyond  that  as  a  commission,  which  it  is  presumed  that  no  legislature  would 
attempt  to  prohibit.  Well,  these  are  the  days  when  the  stock  exchanges  are  being 
tried  as  by  fire,  and  let  it  be  hoped  that  they  will  come  out  purified. 

By  the  way,  comment  is  heard  on  the  character  of  the  enterprises  which 
some  staid  banking  houses  are  lending  their  names  and  credit  to  in  the  flotation  of 
securities  which  they  would  scarcely  have  considered  a  few  years  ago.  Whether 
they  do  this  from  necessity  in  order  to  avoid  idleness  is  among  the  queries  which 
one  hears.  There  may  be  an  excess  of  banking  houses,  as  there  is  of  conamission 
brokerage  houses.  There  may  be  a  demand  on  the  part  of  their  customers  for  se- 
curities to  net  more  than  those  the  so-called  best  houses  used  to  give  a  preference  to; 
and  they  may  see  no  way  to  answer  this  demand  except  to  exploit  concerns  they 
once  looked  askance  upon.  Investment  and  speculation  appear  to  be  undergoing 
a  radical  change,  and  there  is  not  the  distinction  between  banking  houses  that 
there  formerly  was.  What  the  outcome  wiU  be  is  beyond  present  conjecture. 
That  there  may  be  greater  safety  for  the  buyers,  sellers  and  holders  of  securities  is 
much  to  be  coveted.  The  advocates  of  reform  mean  well;  but  to  accomplish  it  is 
another  question.  The  attempt  is  to  be  applauded,  and  wiU  be  watched  with 
deep  interest. 

*Peraonally  I  am  Interested  only  in  the  lonft  swings  of  tliree  or  more  years,  and  believe  tltat  ncittier  I  nor  any  one  else 
Itnows  wliat  the  stock  marlcet  wlU  do  in  the  immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  invest  in  stocks  until  there  Is  a  distinct  slump.  When  this  time  comes  1  will  definitely  advise  in  the  Barometer  Letters 
which  will  contain  all  information  relative  to  the  long  swings.  However,  it  does  no  harm  to  read  a  review  of  the  Immediate 
situation  once  in  two  weeks.  I  therefore  submit  this  one.  believing  it  to  be  written  by  the  leading  disinterested  stock  market 
expert  in  America,  who,  moreover,  gives  this  organization  his  exclusive  services.  My  Engineering  Department  believes  that 
securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  to  be  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  show  a  good  profit.  They  mayaelllower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  have  Invariably  made  money.  Therefore,  although  In 
order  to  pay  for  this  service  and  keep  the  mind  occupied,  clients  are  Justified  In  backing  these  suggestions  with  a  portion 
of  their  funds,  yet  the  greater  portion  of  one's  money  should  stUl  be  kept  in  liquid  form  for  use  lo  distinct  slumps,  which 
will  give  far  greater  reward  than  can  In  any  other  way  be  obtained. — Roter  If.  Babson.  f  20^ 
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Uneasy  lies  the  head  of  him  who  deals  in  stocks  these  days,  unless  the  owner 
of  the  head  chances  to  be  short  of  the  certificates  which  have  lately  been  making 
new  low  price  records.  Some  of  the  weakest  shares  have  been  stable  investment 
stocks  for  a  very  long  time.  New  York,  New  Haven  &  Hartford  Railroad  stock 
at  113^  this  week  sold  at  its  lowest  price  since  1873,  and  it  is  necessary  to  go  back 
seventy-three  years,  or  to  1840,  to  find  so  low  a  price  for  Boston  &  Maine  Railroad 
shares  as  the  65  lately  recorded. 

The  foregoing  stocks  have  stood  out  prominently  from  the  Boston  list, 
while  New  York  has  had  its  American  Sugar  Common  at  the  lowest  since  1908,  its 
B.  F.  Goodrich  Common  at  the  lowest  since  it  was  first  traded  in  upon  the  Stock 
Exchange;  also  its  Union  and  Southern  Pacific  selling  at  prices  that  looked  ridicu- 
lous compared  with  the  past  and  when  compared  with  the  dividends  being  paid. 
These  things  have  happened  without  the  concomitant  of  a  panic,  for  the  market 
has  been  relatively  dull  practically  all  of  the  time,  and  they  have  happened  with 
general  business  in  large  volume  in  this  covmtry  and  abroad.  Commerce  is  pros- 
perous, but  financial  credit  is  under  a  great  strain. 

The  pace  of  so-called  progress  is  too  great  for  the  credit  facilities  of  the 
world,  and  the  case  is  very  seriously  complicated  by  political  and  social  unrest  in 
most  parts  of  the  earth.  Everybody  is  seeking  to  gain  an  advantage  over  others, 
and  business  and  international  relations  have  been  thrown  out  of  bias  by  the 
struggle.  In  Europe  they  are  trying  to  rebuild  the  map,  and  the  powers  having 
the  task  in  hand  are  so  jealous  of  each  other  that  they  are  likely  to  unsettle  the 
money  markets  of  the  world  in  financing  the  armament  essential  to  enforcing  the 
position  of  individual  nations. 

Germany  is  embarking  on  a  military  enterprise  said  to  involve  an  expendi- 
ture of  a  quarter  of  a  billion  of  dollars;  and  France  is  reported  to  be  answering  this 
proposition  with  a  plan  involving  some  three-tenths  of  a  billion  of  dollars.  This 
occurs  when  other  monetary  wants  are  more  than  sufficient  to  absorb  the  savings 
of  the  world,  in  spite  of  the  indorsement  of  the  rich  bankers  of  the  countries  where 
the  loans  are  brought  out. 

Unfortunately,  the  European  expenditures  are  not  for  the  promotion  of 
industry.  Quite  the  contrary,  they  provide  for  the  retirement  of  many  thousands 
of  bread  winners  from  the  class  of  producers  and  transfer  them"  to  the  consuming 
class.  This  in  itself  is  most  inopportune,  for  the  world  needs  workers  and  producers 
rather  than  drones,  and  it  needs  to  have  all  the  surplus  funds  devoted  to  practical 

•Personally  I  am  Interested  only  In  the  lona  »wlai»  of  three  or  more  years,  and  believe  that  neither  I  nor  any  one  alM 
knows  what  the  stock  market  will  do  In  the  Immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  invest  In  stocks  until  there  is  a  distinct  slump.  When  this  time  comes  1  will  delinitely  advise  in  the  Barometer  Letters 
which  will  contain  all  information  relative  to  the  loniJ  swings.  However,  It  does  no  harm  to  read  a  review  of  the  immedi-lta 
situation  once  in  two  weeks.  I  therefore  submit  this  one,  belioWne  it  to  be  written  by  the  leading  dl.^interssted  stock  market 
expert  ill  .\merica,  who,  moreover,  liives  this  ori^anlzation  his  exclusive  services.  My  Eniilnctirlnit  iiepartment  believes  the 
securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pa^es  to  bo  attractive  purchases  at  the  price« 
named,  and  that  ultimately  they  should  show  a  £ood  profit.  They  maysell  lower  after  we  advise  their  purchase  and  hli^har 
after  wo  advise  their  sale,  but  client's  who  have  followed  those  letters  have  invariably  made  money.     Therefore,  although  la 
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The  sequence  of  adverse  events  in  the  world  still  continues.  No  sooner 
does  one  occasion  for  disquietude  pass  than  another  fiUs  its  place,  and  a  new  situa- 
tion has  to  be  met  and  its  importance  duly  weighed.  The  day  which  brought 
news  of  the  surrender  of  Adrianople,  bringing  nearer  to  a  close  the  Balkan  War, 
likewise  heard  announcement  of  destructive  hurricane,  flood  and  fire  in  an  im- 
portant city  of  the  Central  West;  and  on  the  heels  of  this  terrible  news  came  other 
news  of  flood,  fire,  and  loss  of  life  and  property  in  the  Ohio  River  vaUey  and  neigh- 
boring streams   carrying  great  danger  to  the  valleys  below. 

At  first  the  stock  market  had  regard  particularly  to  the  foreign  news,  and 
naturally,  because  foreign  markets  were  favorably  influenced  by  the  prospects 
of  peace  in  Southern  Europe,  and  by  the  improvement  in  the  monetary  position 
of  BerUn,  thanks  in  part  to  the  receipts  of  gold  and  borrowed  money  from  the 
United  States.  Moreover,  there  was  some  buying  of  foreign  stocks  in  New  York 
early  last  week,  and  there  is  nothing  to  quicken  the  pulse  of  stock  trading  like  the 
execution  of  buying  orders  for  securities.  Soon,  however,  the  good  feeling  spent 
itself  as  a  market  factor,  and  London  and  the  continent  saw  the  serious  character 
of  the  central  western  situation  in  this  country,  and  turned  a  seller. 

Whereupon  old  conditions  returned  in  the  stock  market,  and  it  waa  im- 
mediately discovered  that  no  real  improvement  had  occurred  in  the  trading,  but 
that  price  betterment  had  arisen  wholly  from  foreign  purchases  and  purchases 
for  covering  purposes  by  local  shorts.  The  estimate  by  the  Governor  of  Ohio  that 
losses  by  flood,  wind  and  fire  in  the  West  would  parallel  those  by  the  San  Francisco 
earthquake  and  fire  gave  a  new  conception  of  the  possible  magnitude  of  the  disaster. 
The  destruction  at  San  Francisco  in  1906  entailed  an  estimated  permanent  loss  of 
$400,000,000,  or  four  times  the  early  conservative  estimate  of  the  destructiveness 
of  the  associated  hurricanes  and  floods  and  fires  in  the  Central  Western  States 
during  the  last  days  of  March  the  present  year. 

At  the  least,  the  loss  will  be  very  considerable  and  will  serve 
to  prolong  the  difficulties  of  financing  the  world's  monetary  and  credit 
needs  this  spring.  It  has  been  diffiicult  all  along  to  raise  money  for  necessi- 
ties of  the  corporations,  whether  utility  or  municipal.  Berlin  was  a  bidder 
for  more  money  than  could  be  had  at  New  York,  during  March,  even  at 
9%;  and  in  the  last  days  of  the  month  New  York  City  was  offering  its 
temporary  loans  locally  at  5%,  whereas  it  usually  finds  a  ready  market 
for  this  class  of  paper  at  lower  rates  abroad.  The  foreign  situation  is 
very  adverse,  as  witness  the  low  ratio  of  reserve  to  liability  of  the  Bank  of 
England — under  40%,  and  the  lowest  since  1899. 

How,  then,  shall  the  central  western  need  for  $100,000,000 — more  or  less — to 
make  good  the  damage  by  wind  and  fire  and  flood,  be  met?  True,  it  will  not  all 
be  wanted  at  once,  but  it  will  be  wanted  and  something  else  must  wait,  for,  as 
before  shown,  all  the  available  funds  were  previously  in  demand.  The  stock 
market  has  long  suffered  from  lack  of  money  to  finance  even  average  activity;  and 
its  plight,  if  not  made  worse,  is  certainly  not  improved  by  the  recent  disaster. 

•Personally  I  am  Interented  only  In  the  lonil  swinss  ot  three  or  tnore  years,  and  believe  that  neither  I  nor  any  one  else 
knows  what  the  stock  market  will  do  in  the  immediate  future.  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait  to 
invest  In  stocks  until  there  Is  a  distinct  slump.  When  this  time  comes  I  will  detinllciy  advise  in  the  Barometer  Letters  which 
will  contain  all  information  relative  to  the  long  swlntis.  However,  It  does  no  harm  to  read  a  review  of  the  immediate  situation 
once  in  two  weeks.  I  therefore  submit  this  one.  bellerlntt  It  to  be  written  by  the  leadintt  disinterested  stock  market  espert 
in  America,  who,  moreover,  jiives  this  organization  his  exclusive  services.  .My  EnAlneerlnft  Department  believes  the  securities 
which  are  recommended  from  time  to  time  on  the  third  and  fourth  paijes  to  be  attractive  putchases  at  the  prices  named,  and 
that  ultimately  they  should  show  a  good  profit.  They  may  sell  lower  after  wo  advise  their  purchase  and  hiflher  after  we  advistt 
their  sale,  but  clients  who  have  followed  these  letters  have  invariably  made  money.  Therefore,  altbouah  In  order  to  pay  for 
this  service  and  keep  the  mind  occupied,  clients  are  Justified  in  backing  these  sud&estlons  with  a  portion  of  their  funds,  yet  the 
greater  portion  of  one's  money  should  still  be  kept  in  liquid  form  for  use  In  distinct  slumps,  which  will  ^ve  far  itreater  reward 
than  can  la  any  other  w.iy  be  obtained. — Roger  W.  Babsoo. 
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Successful  trading  for  the  advance  in  stocks  strengthens  speculative  senti- 
ment to  the  point  that  unfavorable  news  is  sometimes  disregarded;  and  the  fact 
that  it  is  disregarded  is  given  as  a  reason  for  expecting  prices  to  continue  to  ad- 
vance. Mr.  Morgan's  death  is  cited  to  illustrate  this  point.  Stocks  did  not  go 
down  as  some  folks  surmised  that  they  might  when  the  cable  flashed  the  news 
from  Rome  that  America's  greatest  financier  was  no  more.  Indeed,  it  was  allowed 
that  stocks  were  supported  to  prevent  the  natural  effect  of  his  decease  upon  prices. 
If  the  market  had  been  allowed  to  take  its  natural  course  in  the  presence  of  so 
important  an  event  and  prices  had  still  held,  then  the  strength  of  the  market 
would  have  been  real. 

Again,  the  commencement  of  tariff  legislation  at  Washington  was  called 
an  adverse  happening,  yet  it  had  very  Uttle  influence  in  the  stock  market.  Trading 
for  the  rise  and  fall  proceeded  in  a  narrow  sort  of  fashion  after  Congress  convened 
in  special  session,  operators  for  the  rise  seeming  to  be  the  stronger  party.  Along 
came  the  monthly  statistics  of  the  American  Copper  Producers'  Association, 
showing  a  decrease  of  more  than  18,000,000  pounds  in  American  stocks  of  the 
metal  for  the  month  of  March.  Parties  interested  in  the  long  side  of  the  market 
professed  to  be  much  pleased  with  this  exhibit,  and  said  it  fully  justified  the  rise 
in  copper  to  15i  cents  a  pound.  The  deliveries  for  March,  above  154,000,000 
pounds,  were  declared  the  largest  for  any  month  this  year  or  last  year,  which 
certainly  seemed  encouraging. 

In  reality,  they  were  the  largest  for  any  month  in  all  time,  but  fairness 
compels  the  statement  that  the  estabUshing  of  the  new  record  is  due  to  abnormal 
exports  more  than  to  other  cause,  the  increase  in  deliveries  for  domestic  consiunp- 
tion  being  but  about  half  the  increase  in  exports.  Whether  the  increase  in  both 
instances  was  not  chiefly  due  to  the  effort,  in  case  of  exports,  to  send  as  much 
copper  as  possible  out  of  the  country  prior  to  an  advance  in  ocean  freights,  and  to 
speculative  domestic  buying  in  anticipation  of  higher  prices  for  the  metal  conse- 
quent on  the  large  exports,  is  a  fair  question.  No  one  arises  to  assert  that  all  the 
copper  lately  shipped  to  Europe  is  for  immediate  consumption;  and  it  is  scarcely 
beUevable  that  there  has  been  a  large  growth  in  the  melting  business  in  America 
during  the  last  few  weeks.  On  the  contrary  it  is  common  report  that  business  has 
been  slowing  down.  In  a  word,  the  factor  on  which  stock  commission  brokers 
were  urging  customers  to  buy  copper  shares  was  in  considerable  sense  artificiaj, 
and  failed  to  elicit  response  for  more  than  a  day  or  two. 

Next  came  the  Government  report  on  the  condition  of  winter  wheat  and 
rye.  This  was  excellent  in  both  instances.  So  far  as  the  percentages  go  it  appears 
as  if  wheat  went  through  the  winter  practically  without  deterioration,  but  the 
report  was  only  of  condition,  and  did  not  reckon  with  the  item  of  loss  of  acreage 
from  sand  storms,  floods  or  cold.  That  will  be  announced  in  May,  and  then  it 
can  be  the  better  estimated  what  the  yield  is  Ukely  to  be.  Estimates  based  on 
the  April  returns  range  from  about  530,000,000  to  574,000,000  bushels  of  winter 
wheat,  against  400,000,000  bushels  in  1912.  Such  figures  are  of  slight  value, 
except  to  speculators  in  grain.  Speculators  in  stocks  may  reasonably  assume  in  a 
general  way  that  winter  wheat  is  promising.  Still  that  assumption  does  not 
avail  to  attract  people  into  the  stock  market.  They  are  not  ready  to  enter,  and  why 
are  they  not  ready  to  enter? 

•PersonaUy  I  am  Interacted  only  in  th«  long  awinSa  of  threa  or  mora  yeara,  and  bellava  that  Deltber  I  nor  any  ona  elaa 
know*  what  the  stock  market  will  do  In  the  Immediate  future  I  therefore  trust  that  my  clleDts  wUi  avoid  risk  and  wait 
to  invest  in  stocks  until  there  Is  a  distinct  slump.  When  this  times  cornea  1  will  definit^y  advise  In  the  Barometer  Letters 
which  will  contain  all  information  relative  to  the  lona  swings.  However,  it  does  no  harm  to  read  a  review  of  the  Immediate 
situation  once  in  two  weeks.  I  therefore  submit  this  one,  believinit  it  to  be  written  by  the  leading  disinterested  stock  market 
expert  In  America,  who,  moreover,  gives  this  organization  his  exclusive  services.  My  Enftlneerlnft  Department  believes  the 
securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  to  be  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  show  a  good  profit.  They  may  sell  lower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  have  invariably  made  money.  Therefore  although  In 
order  to  pay  for  this  service  and  keep  the  mind  occupied,  clients  are  Justified  In  backing  these  suggestions  with  a  portion 
of  their  funds,  yet  the  greater  portion  of  one's  money  should  SIIII  be  kept  In  liquid  form  for  use  in  distinct  slumps,  which 
wUl  give  far  greater  reward  than  can  in  any  other  way  be  obtained. — Rogir  W.  Babion. 
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Verily  the  affairs  of  this  world,  and  especially  of  the  financial  and  political 
world,  are  in  confusion.  Worse  to  tell,  there  is  no  indication  of  anything  like  har- 
mony being  brought  out  of  prevailing  chaos  for  a  considerable  time,  for  no  sooner  is 
one  adversity  dealt  with  than  another  comes  forward,  with  yet  others  trailing  to 
await  their  turn  for  presentation.  How  many  times  has  the  Balkan  war  situation 
been  looked  on  as  good  as  settled!  How  often  have  foreign  statesmen  congratu- 
lated themselves  on  the  surety  that  a  titanic  struggle  between  the  great  powers 
has  been  escaped!  And  now  the  least  of  the  powers  concerned  in  the  struggle  has  defied 
all  the  others,  outside  the  allies,  by  persisting  in  the  determination  to  conquer 
Scutari,  and  antagonizing  Austria  to  an  extent  that  it  is  allowed  that  diplomacy 
has  its  most  difficult  task  on  hand  in  achievement  of  the  original  peace  purpose. 
When  Scutari  fell,  the  money  centers  of  Europe  were  much  disturbed  and  the 
bourses  and  over-the-counter  markets  for  securities  were  not  a  little  interfered  with. 

In  Europe  the  choicest  loans  only  found  ready  placement;  and  it  has  come  to 
be  about  the  same  in  the  United  States.  Permanent  loans  by  the  corporations  are 
seUing  so  poorly  that  further  recourse  is  being  had  to  short-date  loans,  and  large 
interest  rates  are  being  conceded  by  the  borrowers.  So  unfavorable  is  the  outlook 
for  securing  money  in  bulk,  that  the  syndicate  imderwriting  the  vast  Interborough 
bond  issue  has  been  given  until  the  close  of  the  year  to  bring  out  the  first  install- 
ment of  the  loans.  Temporary  provision  has  been  made  to  finance  current  needs 
in  order  to  facilitate  the  deferred  action. 

Commencement  of  new  enterprises  is  being  postponed  in  very 
many  instances  because  of  difficulty  in  financing  them.  The  cause  of  this 
difficulty  is  within  easy  vision.  Confidence  is  weakened  by  disclosures 
touching  the  methods  of  "high  finance,"  the  agitation  of  the  politicians, 
and  the  sincere,  popular  attempt  to  right  corporate  and  political  errors, 
to  effect  a  general  adjustment  of  wages  and  the  relations  between  pro- 
ducers and  consumers,  and  to  establish  a  nearer  equality  between  classes 
of  human  beings.  A  revolution  of  the  peaceful  sort  is  in  progress  in  these  several 
directions,  the  inevitable  result  of  which  is  unrest  and  uncertainty  everywhere, 
attended  by  great  timidity  on  the  part  of  capital. 

Everybody  feels  that  he  is  not  getting  his  fair  share  as  a  reward  for  his  ex- 
penditure of  money  or  effort.  The  railroads  complain  loudly  because  they  are  not 
permitted  to  fix  rates  as  of  old,  and  the  more  loudly  because  they  are  being  coerced 
into  raising  wages.  On  the  heels  of  the  award  of  an  advance  in  the  wages  of  the 
locomotive  engineers  on  fifty-four  eastern  railroads  comes  the  award  granting  an 
advance  and  other  benefits  to  the  firemen  employed  by  the  same  roads —  $2,500,000 
to  $4,000,000  per  annum,  in  the  aggregate,  varying  estimates  say.  Beyond  this  it 
is  foreseen  that  the  conductors  and  trainmen  will  have  to  be  dealt  with  in  some 
way,  perhaps  a  similar  way.  Furthermore,  it  is  said  that  the  locomotive 
engineers  are  not  wholly  satisfied  with  their  altered  position.  Labor 
generally  is  striking  for  new  advantages  in  wages  or  conditions,  and  the 
end  cannot  be  foreseen,  except  that  liquidation  must  sometime  occur 
or  the  situation  become  intolerable. 

'Personally  I  am  Interested  only  In  the  lonft  awlnfta  of  throe  or  more  years,  and  believe  that  neither  I  nor  any  one  els* 
knows  what  the  stock  market  will  do  In  the  Immediate  future  I  therefore  trust  that  my  clients  will  avoid  risk  and  wait 
to  invest  in  stocks  until  there  is  a  distinct  slump.  When  this  times  comes  I  wUl  definitely  advise  In  the  Barometer  Letters 
which  wlU  contain  all  Information  relative  to  the  long  swlnus.  However,  It  does  no  harm  to  read  a  review  of  the  immediate 
situation  once  in  two  weeks.  1  therefore  submit  this  one,  beiievlng  it  to  be  written  by  the  leadinn  disinterested  stock  market 
expert  in  America,  who,  moreover,  dives  this  organization  his  eiclusive  services.  My  Engineering  Department  believes  the 
securities  which  are  recommended  from  time  to  time  on  the  third  and  fourth  pages  to  be  attractive  purchases  at  the  prices 
named,  and  that  ultimately  they  should  show  a  good  profit.  They  may  sell  lower  after  we  advise  their  purchase  and  higher 
after  we  advise  their  sale,  but  clients  who  have  followed  these  letters  have  Invariably  made  money.  Therefore,  although  In 
order  tojiay  for  this  service  and  keep  the  mind  occupied,  clients  are  justified   in  backing  these  suggestions  with  a  oortion 
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THE  PRESENT  SITUATION^ 

Issued  as  part  of  our 

Mercantile  Service 

It  is  customary  to  say  that  rising  prices  of  commodities  mean  prosperity 
and  If  that  is  correct,  prosperity  in  the  United  States  was  never  so  great  as  near 
the  begmnmg  of  the  new  year.  At  least  Bradstreet's  index  number,  showing  the 
price  of  96  articles  was  never  so  high  as  on  December  1  — to  wit,  $9.5462  oily  a 
smaU  gain  of  7  of  1%  for  the  month,  but  6.6%  since  the  first  of  last  January! 
and  6A%  higher  than  the  previous  high  point  in  January,  1910.  This  can  be  seen 
by  referrmg  to  Div.  VIII.  of  the  Desk  Sheet. 

Not  all  the  96  articles  have  steadily  advanced  for  the  long  period,  nor  indeed 
did  all  advance  in  November.  Quite  the  contrary.  Exactly  half  the  articles  did 
not  advance  at  aU;  twenty-seven  articles  actually  declined,  leaving  thirty-one  so 
altered  in  price  as  to  carry  the  total  to  a  new  high  level  and  to  set  people  thinking 
Ihe  articles  that  advanced  during  the  last  month  included  provisions,  hides  and 
leather,  textiles,  coal  and  coke.  Some  metals  likewise  rose  in  price,  although  the 
metal  group  as  a  whole  declined.  Copper,  pig  iron  (eastern),  and  iron  ore  moved 
up,  and  also  raw  cotton,  Ohio  and  Pennsylvania  wool,  and  rubber. 

It  will  be  in  order,  therefore,  to  look  for  good  business,  for  the  present  at  least 
in  those  lines  where  pnce  appreciation  is  still  in  progress;  but  eventually  commoditv 
prices  as  a  whole  must  be  liquidated.  Of  course,  should  winter  continue  open  and 
on  the  average  warm,  coal  dealers  will  not  make  quite  the  profits  from  sales  that 
they  might  \vith  a  lower  temperature;  and  it  is  a  fact  that  more  people  are  burning 
wood  this  winter  than  has  sometimes  been  the  case,  and  dear  coal  teaches  economies 
in  its  use  where  wood  cannot  be  had. 

The  decision  of  the  United  States  Supreme  Court  in  the  Reading  case,  so- 
called,  is  probably  not  calculated  to  render  the  anthracite  coal  producers  any  more 
hkely  to  reduce  prices.  In  fact,  anthracite  coal  will  probably  go  higher  The  es- 
timate is  that  the  production  of  anthracite  coal  wiU  be  about  6,000,000  tons  less 
tor  1912  than  for  1911.  The  situation  regarding  coal  deliveries  in  the  East  has  a 
possible  explanation  m  the  discovery  of  the  wholesale  appropriation  of  eastern 
coal  cars  by  western  carriers,  for  it  is  said  that  recently  a  single  railroad  at  Chicago 
received  m  one  day  6,000  coal  cars  to  be  returned  to  the  East.  Retention  of  the 
cars  m  the  West  made  for  a  comfortable  situation  there,  but  at  the  cost  of  eastern 


consumers. 


Hides  and  leather  are  selling  at  extraordinarily  high  prices,  but  such  is  the 
scarcity  of  hides  in  this  country  and  South  America,  that  prediction  is  made  of 
further  advances  in  leather.  Tanners  are  declaring  the  supplies  of  hides  the  small- 
est in  tweiity-five  years;  and  the  shortage  of  beef  cattle  in  this  country  is  well  enough 
known  to  mvite  at  least  partial  belief  that  the  claim  is  well  based.  The  automobile 
industry  consumes  a  very  large  amount  of  leather,  though  whether  more  than 
carnage  manufacture  formerly  did  is  a  matter  for  analysis.  The  demands  of  the 
automobile  industry  for  rubber  are  likewise  being  considered  by  people  who 
seek  to  forecast  the  consumption  of  rubber  in  1913.  A  good  judge  of  this  matter 
believes  that  consumption  wiU  be  more  than  enough  larger  than  this  year  to  ab- 
sorb all  of  the  increase  in  crude  rubber  production  by  the  cultivated  trees  while 
no  increase  is  expected  from  the  wild  trees.  ' 

Since  rising  prices  for  commodities  presupposes  full  employment  of  labor 
at  manufacturing  centres  where  the  commodities  are  produced,  and  since  full  em- 
ployment implies  spending  power,  mercantile  clients  are  recommended  to  seek  a 
market  for  their  goods  in  the  centres  of  active  industry  as  noted  on  the  Sales  Map. 
****** 

„c.°ur  Tn",!^  ""nments  on  the  grain  situation  have  proved  helpful  to  clients.  We  still  believe  that  consumers 
Tl^^P'S^lf  ^  ^'^  future  needs  at  present  prices.  Oats,  wheat  and  corn  should  sell  higher  before  many  momhs 
although  they  may  ease  off  a  httle  meanwhile.  "ii""-  in.iny  montns, 

Owing  to  a  large  crop  of  flaxseed,  price  cutting  and  a  reaction  from  high  levels  of  about  two  years  am 
hnseed  o.l  now  seems  to  be  selling  at  a  price  where  those  who  use  this  commodity  in  their  business  should  be  iSstifiod' 
in  buying.     It  is  near  the  low  level  of  1903-08  and  will  probably  sell  higher  before  the  new  crop^  assuro'l 

♦Fersonally,  I  am 
ticlpatcd  wltb  cercii* 
should  be  looked  uj 
ever.  I  believe  there         _. 
submit  this  report. — Roger 
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/ForMerchants'andlMan'ufacturers  ■  January  2,  1913 

THE  PRESENT  SITUATION^ 

Issued  as  part  of  our 

Mercantile  Service 

A  -/l^x  ?"s*o™^y  to  say  that  rising  prices  of  commodities  mean  prosperitv 
and,  If  that  is  correct,  prosperity  in  the  United  States  was  never  so  creat  as  near 
the  beginning  of  the  new  year.  At  least  Bradstreet's  index  number,  showing  the 
pnce  of  96  articles  was  never  so  high  as  on  December  1,— to  wit,  $9.5462,  only  a 
smaU  gain  of  7  of  1%  for  the  month,  but  6.6%  since  the  first  of  last  Jamiary, 
and  3  4%  higher  than  the  previous  high  point  in  January,  1910.  This  (^an  be  seen 
by  referring  to  Div.  VIII.  of  the  Desk  Sheet. 

A- A  II  ^?*  ^^  *^®  96  articles  have  steadily  advanced  for  the  long  period,  nor  indeed 
did  all  advance  in  November.  Quite  the  contrary.  Exactly  half  the  articles  did 
not  advance  at  aU;  twenty-seven  articles  actually  declined,  leaving  thirtv-one  so 
altered  in  price  as  to  carry  the  total  to  a  new  high  level  and  to  set  people  thinking 
Ihe  articles  that  advanced  during  the  last  month  included  provisions,  hides  and 
leather,  textiles,  coal  and  coke.  Some  metals  likewise  rose  in  price,  although  the 
metal  group  as  a  whole  declined.  Copper,  pig  iron  (eastern),  and  iron  ore  moved 
up,  and  also  raw  cotton,  Ohio  and  Pennsylvania  wool,  and  rubber. 

It  will  be  in  order,  therefore,  to  look  for  good  business,  for  the  present  at  least 
in  those  lines  where  price  appreciation  is  still  in  progress;  but  eventually  commodity 
pnces  as  a  whole  must  be  liquidated.  Of  course,  should  winter  continue  open  and 
on  the  average  warm,  coal  dealers  will  not  make  quite  the  profits  from  sales  that 
they  might  with  a  lower  temperature;  and  it  is  a  fact  that  more  people  are  burning 
wood  this  winter  than  has  sometimes  been  the  case,  and  dear  coal  teaches  economies 
in  its  use  where  wood  cannot  be  had. 

„  A  '^^^  ilecision  of  the  United  States  Supreme  Court  in  the  Reading  case,  so- 
called,  IS  probably  not  calculated  to  render  the  anthracite  coal  producers  any  more 
likely  to  reduce  prices.  In  fact,  anthracite  coal  will  probably  go  higher  The  es- 
timate is  that  the  production  of  anthracite  coal  will  be  about  6,000,000  tons  less 
tor  1912  than  for  1911.  The  situation  regarding  coal  deliveries  in  the  East  has  a 
possible  explanation  m  the  discovery  of  the  wholesale  appropriation  of  eastern 
coal  cars  by  western  carriers,  for  it  is  said  that  recently  a  single  railroad  at  Chicago 
received  in  one  day  6,000  coal  cars  to  be  returned  to  the  East.  Retention  of  the 
cars  in  the  West  made  for  a  comfortable  situation  there,  but  at  the  cost  of  eastern 
consumers. 

Hides  and  leather  are  selling  at  extraordinarily  high  prices,  but  such  is  the 
scarcity  of  hides  in  this  country  and  South  America,  that  prediction  is  made  of 
further  advances  in  leather.  Tanners  are  declaring  the  supplies  of  hides  the  small- 
est m  twenty-hve  years;  and  the  shortage  of  beef  cattle  in  this  country  is  well  enough 
known  to  invite  at  least  partial  belief  that  the  claim  is  weU  based.  The  automobile 
industry  consumes  a  very  large  amount  of  leather,  though  whether  more  than 
carnage  manufacture  formeriy  did  is  a  matter  for  analysis.  The  demands  of  the 
automobile  industry  for  rubber  are  likewise  being  considered  by  people  who 
seek  to  forecast  the  consumption  of  rubber  in  1913.  A  good  judge  of  this  matter 
believes  that  consumption  will  be  more  than  enough  larger  than  this  year  to  ab- 
sorb aU  of  the  increase  in  crude  rubber  production  by  the  cultivated  trees  while 
no  increase  is  expected  from  the  wild  trees. 

Since  rising  prices  for  commodities  presupposes  full  employment  of  labor 
at  manufacturing  centres  where  the  commodities  are  produced,  and  since  full  em- 
ployment imphes  spending  power,  mercantile  clients  are  recommended  to  seek  a 
market  for  their  goods  in  the  centres  of  active  industry  as  noted  on  the  Sales  Map. 
****** 

m»„  „rofi,^hl''„™fin'V„f"""'"'i  "",''"'  ^™"  si'."atio">ve  proved  helpful  to  clients.  We  still  believe  that  consumers 
aTh'oi'Sthtl'mayS^'offTlUufmSrhile':""^-  ""'''  "''^^'  ^"''  ™^"  '^''"'''  -"  "■«-"  '"■'<'-  -">•  """"'»■ 
,.  ,  .,  f  »""8  'O  »  l^rge  crop  of  flaxseed,  price  cutting  and  a  reaction  from  high  levels  of  about  two  years  aco 
inseed  oil  now  seems  to  be  selhng  at  a  pnce  where  those  who  use  this  commodity  in  their  business  should  be  iustified 
in  buying.     It  is  near  the  low  level  of  1903-08  and  will  probably  sell  higher  before  the  new  crop  is  assured 
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''For  Merchants  and  Manufacturers 

MARGIN  OF  PROFIT 
Copper^ 


Issued  as  part  of  our 

Mercantile  Service 


As  a  concern  expands,  it  sometimes  tends  to  become  less  profitable  in  pro- 
portion to  the  business  done.    For  example: 


First  Year 

Second  Year 

Third  Year 

Fourth  Year 

Fifth  Year 

Sales                         $8,000 

$15,000 

$30,000 

$80,000 

$200,000 

Profits                        2,000 

3,000 

4,500 

8,000 

10,000 

Per  Cent  of  Profit        25% 

20% 

15% 

10% 

5% 

With  sales  and  profits  showing  a  steady  gain  year  after  year,  the  sales 
manager  is  naturally  well  pleased;  and  other  officers  often  take  the  same  attitude 
that  so  long  as  the  business  is  growing,  all  is  well.  It  remains  for  some  particu- 
larly hard-headed  individual  in  the  concern  to  point  out  that  the  rate  of  profit  is 
running  downhill.  This  usually  starts  an  argument,  if  nothing  more.  It  occurs 
to  Jones  that  "a  big  volume  at  a  small  margin  is  the  same  thing  as  a  small  volume 
at  a  big  margin";  Smith  prefers  to  "look  at  the  whole  matter  in  a  broad  way"; 
while  somebody  else  suggests  that  "prices  are  fixed  by  compietition." 

The  real  question,  however,  is  where  to  draw  the  line.  How  far  can  the 
rate  of  profit  decline  before  we  recognize  that  we  have  an  unprofitable  enterprise 
and  that  the  capital  invested  therein  would  yield  a  higher  return  if  employed 
otherwise?  The  concern,  of  course,  may  have  been  enjoying  an  excessive  rate  of 
profit,  and  the  decline  represents  merely  a  drop  to  normal;  or  certain  conditions 
may  be  causing  a  temporary  decline  which  is  fairly  certain  of  ultimate  recovery. 
All  these  things  are  to  be  considered;  but  the  proposition  still  remains, 
that  for  every  concern  there  is  a  dead-line  somewhere;  and  the  time  to 
get  worried  and  do  something  is  while  we  are  still  above  this  line  rather 
than  after  we  have  actually  reached  the  limit  or  fallen  below  it. 

Now  expansion  is  of  two  kinds.  First,  there  is  physical  expansion;  the 
plant  is  enlarged;  new  lines  are  added;  new  branches  are  established.  In  other 
words,  there  is  an  increase  in  the  actual  volume  of  goods  handled,  measured  in 
tons,  bushels,  etc.  It  is  generally  recognized  that  such  expansion  must  be  managed 
with  the  utmost  care,  or  costs  will  mount  up  beyond  control. 

In  the  second  place,  there  is  another  kind  of  expansion,  which  may  be  termed 
monetary.  Goods  which  in  1896  sold  for  $100,  to-day  sell  for  $150  and  up.  A 
concern  which,  fifteen  years  ago  say,  was  doing  a  gross  business  of  $100,000,  might 
now  do  $150,000  and  yet  handle  exactly  the  same  quantity  of  goods.  When  a 
declining  rate  of  profit  is  accompanied  by  a  great  growth  in  factories  and  sales 
force,  the  situation  is  obvious  and  the  danger  is  admitted.  But  when  there  is  little 
or  no  change  in  physical  equipment,  and  the  expansion  shows  only  on  the  books, 
it  takes  clear  thinking  to  see  that  a  dwindling  margin  is  just  as  real  a  fact  and  just 
as  serious. 

During  periods  of  rising  prices,  every  merchant  and  manufacturer 
should  take  particular  pains  to  study  his  percentage  of  profit  figured  on 
his  gross  sales.  Periods  of  rising  prices  have  invariably  been  times  of 
extravagance,  speculation,  carelessness,  and  contempt  for  "bookkeeping." 
Watch  the  rate  of  profit  on  gross  businessi 

It  is  not  our  province  to  say  what  is  a  satisfactory  rate  of  profit;  and  it  is 
only  indirectly  that  we  are  concerned  with  the  dangers  of  physical  expansion. 
But  when  it  comes  to  monetary  expansion,  based  on  a  rising  level  of  prices,  this  is 
within  the  field  of  fundamental  conditions;  and  we  urge  our  clients  to  know  ex- 
actly how  they  stand  in  this  matter. 

♦         ♦♦♦♦♦ 

Can  needs  for  copper  be  profitably  filled  around  present  prices?  This  metal,  to  be  sure,  has 
declined  since  the  dosing  montlu  o?  1912,  but  compared  with  the  early  months  of  1912  current  pricra  are 
not  necessarily  at  the  bottom.  It  is  easy  to  say  that  producers  will  be  able  to  fortify  their  position  and 
prevent  a  very  serious  slump.  At  the  same  time,  indications  are  that  American  consumers  will  be  slow 
to  buy  in  volume,  and  that  the  price  of  copper  will  not  rise  aftain  steadily  until  it  has  reached  a  somewhat 
lower  level.  We  believe  that  the  immediate  future  of  copper  metal  will  be  dependent  largely  on  Euro- 
pean consumption,  which  has  been  checked  by  the  unfavorable  situation  abroad,— European  conditions 
deserve  close  study. 

*Par>onally,  I  am  lnterMt«d  onlr  In  th*  trand  of  bualnaaa  over  a  ■ufflcleadr  ionft  tlma  to  eaabla  cbandaa  to  b«  ao- 
tlclpatad  with  certainty  bj  a  atudv  of  fundamaatal  coodltlooa.  I  believe  that  ail  forecaace  of  Immediate  price  movemeac 
ahould  be  looked  upon  larftely  aa  ftueaaee  bw:auaa  the  short  swinse  are  governed  by  other  causae  as  well  as  fundamental 
cauaee.  However,  I  believe  there  la  a  great  difference  between  an  Intelligent  and  an  unlntaUlseot  suaeei  and  Is  la  for  this 
reMoo   Chat  I  subnUt  this  report.— Kofsr  W.  Seiaia.  .        •        ,  •.   ...  um> 
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For  Merchants  and  Manufacturers  February,  1913 

THE  PRESENT  SITUATION^ 
Metal  Prices 


Issued  as  part  of  our 

Mercantile  Service 


It  is  possible  to  reconstruct  a  building  even  radically,  and  continue  occu- 
pancy, but  it  is  very  inconvenient  and  expensive  for  both  the  builder  and  the 
occupant,  and  if  it  chances  to  be  a  business  property  that  is  in  process  of  alteration, 
it  IS  not  to  be  expected  that  customers  will  be  eager  to  pick  their  way  between 
supporting  timbers  and  over  temporary  bridges  for  the  sake  of  trading  at  that 
particular  place.  Business  in  the  United  States  is  being  conducted  under  condi- 
tions somewhat  resembling  those  above  described.  The  business  structure  is 
being  radically  reconstructed,  not  under  a  single  design,  but  to  suit  the  ideas  of  a 
large  number  of  people,  some  of  whom  have  purposes  to  serve  quite  foreign  to  those 
of  the  people  directly  responsible  for  the  results  of  business  operations.  What  is 
being  undertaken  in  this  country  at  present  is  to  deprive  monopoUes  and  favored 
interests  of  power  accumulated  for  a  large  number  of  years.  This  involves  the 
widest  sort  of  readjustment  of  relations  between  interests,  and  a  very  serious 
disturbance  of  the  machinery  of  business  How  the  readjustment  is  to  be  brought 
about  IS  known  only  m  part.  The  main  rehance  has  been  upon  enforcement  of 
the  Sherman  Act  and  acts  supplementary  thereto,  more  or  less  workable  or  un- 
workable. 

There  has  been  a  poUtical  election  and  a  more  or  less  complete  overthrow 
of  the  party  which  haa  been  in  power  for  very  many  years,  during  which  the  so- 
called  monopolies  attained  large  dimensions.  The  new  administration  is  about 
to  be  inducted  into  office,  and  is  believed  to  have  definite  purposes  regarding  the 
achievement  of  certain  ends  sought  by  the  people.  It  must  be  obvious,  then,  that 
something  of  serious  import  will  be  attempted  by  the  new  administration,  not 
aione  m  the  form  of  tariff  legislation,  but  in  other  directions,  with  a  view  to  giving 
small  business  enterprise  a  chance  to  become  established  and  expand;  to  interrupt 
the  practice  of  overcapitalization  of  properties,  and  especially  to  pass  those  meas- 
ures which  are  calculated  to  reduce  the  advantage  of  aggregations  of  wealth  over 
the  possessors  of  smaller  wealth. 

Moreover,  an  attempt  will  probably  be  made  to  do  away  with  the  rule  of 
capital  m  legislation  affecting  the  welfare  of  the  people  at  large.  What  precise 
form  the  effort  of  the  administration  will  take  cannot  be  foreseen,  but  business 
will  inevitably  be  disturbed,  since  it  must  go  on  and  its  directors  attempt  to  ac- 
commodate their  plans  to  a  confused  situation.  Whatever  may  be  said  as  to  the 
final  benefits  of  this  upheaval,  the  months  to  come  must  be  a  period  of  uncertainty 
in  the  financial,  industrial  and  commercial  world,  regardless  of  what  may  be  done 
by  labor  unions  to  embarrass  their  employers  and  accentuate  the  difficulties  of 
producing  goods  or  furnishing  transportation.  In  regard  to  the  labor  situation, 
our  last  Mercantile  Letter  advised  clients  to  study  this  situation  carefully 
just  now.  We  wish  to  repeat  this  advice,  and  again  urge  clients  to  write 
us  concerning  the  date  of  expiration  of  labor  agreements  this  year  with 
which  they  are  familiar.  Business  will  go  on  and  the  wheels  of  industry 
will  keep  moving,  but  clients  should  not  count  on  more  than  hand-to- 
mouth  buying  while  this  readjustment  is  in  progress. 

****** 

Note*  on  the  Metal  Situation: — 

..  ..  ,  *'"'"  '■**™'  letter*  have  been  indicating  the  trend  in  metal  prices.  There  has  been  a  considerable 
decline  in  copper  metal  since  the  high  point  of  last  faU,  but  there  is  nothing  now  to  suggest  a  strengthen- 
ing in  price,  and  a  number  of  factors  point  to  a  further  softening.  Clients  should  not  be  surprised  to 
see  copper  go  even  lower  in  the  near  future.  There  Is  also  little  to  indicate  higher  pig  iron  prices,  and 
lower  prices  should  be  witnessed  before  many  months.  Although  steel  mills  are  busy,  steel  prices  can 
hardly  be  raised  to  advantage,  and  will  probably  be  reduced  as  the  year  advances. 

^~..^  ^.'S''^.'"'''^  """  '°J"«;"<'  "nly  m  the  trend  of  bualneu  o.er  a  luaiclentlr  lon«  lime  to  enable  chaniet  to  be  antl- 
Sff^j;^..™';?'?'?  "''  t  '"""'  i'  '"•""•"'•"^  condition..  I  b.lle»e  that  all  forecaet.  of  Immediate  price  mo.em.nt  should 
^^l^^lH^^ii^i,'.':  ^"TtaS  "«»"•«  'P'  •"»«  ,•"";,«•  "•  »o.wn«l  by  other  canw.  a.  well  a.  fundamental  cauK..  How. 
fhu'ri^it      K         li'  B^       dlHerence  between  an  Intelligent  and  an  unlntdllgent  lue..iand  It  Ufor  thl.rea.on  thaVl  .ub^t 
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BABSON'S  REPORTS  A-*^  Welleslcy  Hills,  Mas,. 

For  Merchants  and  Manufacturers  No.  9 — April,  1913 

THE   PRESENT  SITUATION* 

Issued  as  part  of  our 

Mercantile  Service 

As  stated  in  a  February  Mercantile  Letter,  business  is  in  for  a  process  of 
reconstruction  and  alteration.  At  such  a  time  as  this  it  is  impossible  to  expect 
buyers  to  purchase  with  the  same  freedom  that  they  would  show  when  the  outlook 
is  perfectly  clear.  Moreover,  thus  far  the  action  of  President  Wilson  and  the 
new  Congress  is  entirely  in  sympathy  with  what  was  expected  by  the  student  of 
fundamental  conditions. 

Commodity  Prices,  which  advanced  to  a  high  point  in  .January,  1910, 
receded  to  a  low  point  in  May,  1911,  and  again  advanced  to  a  very  high  "point  in 
December  of  last  year,  have  since  declined,  according  to  Bradstreet's  Index,  from 
9.54  to  about  9.03.  It  is  true  that  a  few  articles,  particularly  meats  and  some 
crop  commodities,  have  recently  advanced,  but  all  other  articles  have  either 
remained  stationary  or  declined.  Although  the  situation,  owing  to  conflicting 
influences,  is  rather  mixed  (as  it  often  is  when  business  is  close  to  the  line  X-Y)  we 
desire  to  say  a  few  words  concerning  the  trend  of  different  commodities  at  the 
present  time. 

In  the  first  place,  grains,  following  the  abundant  crops  of  1912,  have  been 
selling  at  low  prices  throughout  the  winter.  We  have  several  times  indicated  that 
they  were  a  purchase  for  the  bona  fide  consum.er.  While  their  price  movement 
in  the  near  future  will  be  quite  dependent  upon  the  1913  crop  outlook,  we  see  no 
reason  why  com,  wheat,  and  especially  oats,  (of  which  last  named  grain  there  is 
a  considerable  stock  on  hand) ,  cannot  still  be  safely  bought  by  those  who  need 
them.  The  same  reasoning  applies  to  the  minor  grains.  Concerning  dairy 
products,  eggs  are  at  the  season  of  the  year  when  they  should  soon  advance  in 
price  and  consumers  and  others  interested  should  now  lay  in  a  supply  for  future 
use.  Butter,  on  the  other  hand,  which  has  advanced  to  a  higher  price  than  for 
many  years,  is  hkely  to  turn  downward  any  day. 

As  to  meat  proflucts,  there  is  a  great  shortage  in  beef,  and  prices  have  ad- 
vanced to  very  high  levels.  When  the  grass-fed  cattle  begin  to  come  on  to  the 
market  in  a  month  or  so,  there  should  be  a  temporary  recession  in  price.  As  far 
as  the  long  pull  is  concerned,  however,  beef  prices  should  hold  strong.  The  same 
strength  is  evident  in  sheep  and  hogs,  but  as  they  have  advanced  sharply,  a 
temporary  recession  will  not  be  surprising  in  this  line.  A  shortage  of  cattle  has 
resulted  in  very  high  leather  prices,  although  there  has  lately  been  some  recession 
on  account  of  low  grade  hides  coming  on  to  the  market.  A  further  temporary 
weakness  is  probable,  especially  as  business  slows  down,  but  as  far  as  the  lonxj  pull 
is  concerned,  a  shortage  in  the  supply  argues  for  higher  prices,  no  matter  what 
happens  temporarily. 

The  outlook  for  metal  prices  is  more  or  less  confused.  In  order  to  take 
advantage  of  low  freight  rates,  stocks  of  copper  have  recently  been  sent  abroad, 
and  this  has  caused  the  amount  on  hand,  as  given  by  the  American  Coi)per  Pro- 
ducers' Association  reports,  to  decline.  The  price  of  the  metal  has  been  moved  up 
quickly  by  the  dealers,  but  considering  general  fundamental  conditions,  we  feel 
that  chances  for  higher  prices  in  copper  metal  are  not  very  good.  In  fact,  we  should 
not  be  surprised  to  see  the  price  weaken.  Pig  iron  has  already  declined,  and 
fundamental  conditions  suggest  to  us  that  there  will  be  a  further  recession.  Hence 
we  advise  buyers  not  to  stock  up  with  the  same  very  far  ahead.  As  to  steel,  the 
mills  are  now  biLsy,  but  a  general  hesitation  on  the  part  of  the  trade  owing  to  the 
tariff  outlook  and  a  natural  decline  in  building  projects,  suggests  to  us  that  higher 
prices  in  steel  will  not  soon  be  witnessed,  and  that,  like  copper,  the  tendency  is 
toward  lower  levels. 

In  regard  to  cotton,  the  new  crop  will  have  a  great  effect  on  the  price,  but 
unless  new  crop  conditions  are  bad,  we  expect  to  see  lower  cotton  in  the  next  few 
months.  This,  however,  is  a  very  speculative  commodity,  and  manipulation  may 
change  the  trend.  Wool,  having  reached  the  top  about  the  first  of  the  year,  for 
obvious  reasons  will  probably  sell  lower.  Timber  has  advanced  to  much  higher 
prices  than  have  been  witnessed  for  years.  It  now  looks  as  if  there  will  be  some 
further  advance,  but  a  top  will  probably  be  reached  before  long  and  a  recession 
occur. 

(^Personally,  1  am  Interested  only  In  the  trend  of  business  over  a  sufficiently  lonft  time  to  enable  changes  to  b«  anti- 
cipated with  certainty  by  a  study  of  fundamental  conditions.  1  believe  that  all  forecasts  of  Immediate  price  tnovement  should 
be  looked  upon  larftcly  as  guesses  because  the  shore  swings  are  governed  by  other  causes  as  well  as  fundamental  causes.  How- 
ever. I  believe  there  Is  a  great  difference  between  an  Intelligent  and  an  unintelligent  guess,  and  It  is  for  this  reason  that  I 
•  abmlt  this  report. — Roger  IV,  liahMn.)  (24) 
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BABSON'S  REPORTS,  ^v*-o  January  25,  1913 

''For  Merchants  and  Manufacturers 

THE  WORLD'S  OUTLOOK 


Issued  as  part  of  our  Mercantile  Service 


The  past  twelve  months  have  been  a  period  of  record  activity  in 

a  greater  portion  of  Europe;  and  this  has  been  reflected  to  a  large  extent 

in  England  although  labor  disputes,  inflated  commodity  prices,  and  in 

the  latter  part  of   the  year,  high  money  rates,  have  interfered  seriously 

/\  with  trade  in  many  quarters. 

The  great  political  upheaval,  with  the  resulting  tightening  of 
rates,  struck  a  severe  blow  at  Germany's  trade  and  commerce  and 
brought  down  prices  on  the  Bourse,  as  the  Barometer  Letters  suggested 
would  be  the  case. 

In  France,  trade  is  still  active,  but  even  that  great  pocketbook 
of  Europe,  the  Bank  of  France,  has  felt  the  strain  and  raised  its  almost 
immovable  rate  to  4%.     In  Austria-Hungary,  finances  have  already 
reached  the  breaking  point  in  the  strain  caused  by  the  Balkan  situation. 
!  The  excitement  and  tension  after  the  recent  wave  of  speculation  have 

^  plunged  all  classes  of  business  into  a  state  bordering  on  depression. 

Is  Business  in  Italy  shows  some  improvement  at  the  present  time 

and  commerce  is  beginning  to  show  an  increase  over  the  poor  trade  of 
last  year.     General  business  conditions  in  the  Netherlands  are  quite 
I  satisfactory;  but  here,  too,  the  adverse  influence  of  politics  has,  in  a 

measure,  offset  many  of  these  favorable  factors.  Russian  business  con- 
tinues active,  much  the  same  as  it  has  been  for  the  past  year.  The  main- 
tenance of  a  calm,  less  selfish,  foreign  policy  will  be  a  gresit  aid  in  devel- 
oping natural  resources  and  encouraging  industry. 

Unrest,  turmoil  and  fighting  have  continued  along  the  northern 
borders  of  Africa  and  in  various  quarters  of  Asia.  The  influence  of  Russian 
oppression  is  still  felt  among  the  Kurdish  tribes  of  Persia;  the  political 
unsettlement  continues  to  upset  China  and  apparently  the  outlook  is 
as  uncertain  as  ever.  China's  finances,  too,  are  in  a  very  bad  shape,  as 
is  also  the  case  in  Japan  where  the  military  policy  is  continually  raising 
taxes  and  injuring  business.  In  India,  the  assurance  of  good  crops  has 
resulted  in  excellent  business  conditions  in  all  parts  of  the  empire,  and 
the  outlook  is  very  promising. 

The  past  year,  although  witnessing  many  scenes  of  revolting 
cruelty  and  disturbances  in  certain  parts  of  South  America,  has  closed 
with  a  somewhat  warmer  sense  of  friendship  among  the  various  states. 
Relations  have  considerably  improved  between  Chili  and  Peru.  Favorable 
business  is  reported  from  nearly  every  South  American  country;  those 
bordering  on  the  Pacific  especially  are  experiencing  excellent  trade  in 
anticipation  of  the  opening  of  the  Panama  Canal. 
•H  That  business  in  Canada  has  been  practically  independent  of 

conditions  existing  in  our  own  country,  has  been  demonstrated  by  the 
long  period  of  almost  unbroken  prosperity  which  has  prevailed  in  the 
Dominion.  Business  activity  was  stimulated  by  a  record  harvest;  pro- 
duction of  most  commodities  attained  top  figures  and  there  was  a  great 
revival  in  the  lumber  industry.  While  such  extraordinary  business  ex- 
pansion can  hardly  be  expected  to  go  on  forever,  yet  it  must  be  remem- 
bered*^that  Canada  is  ajcomparativelyrnew  country'and  owes  its  present 
state  of  prosperity  to  outside  wealth  with  which  the  development 
of^  Canadian  resources  is  being  largely  financed.  Particular  caution 
should  be  exercised  now,  in  view  of  unfavorable  European  conditions. 
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Wellesley  Hills,  Mass. 
No.  5— June,  1913 


THE  WORLD  OUTLOOK 

Issued  as  part  of  our 

Mercantile  Service 
The  Panama  Canal 

The  time  is  approaching  when  the  falling  ol  the  tariff  wall  will 
compel  the  present  protected  trade  of  the  United  States  to  enter  into 
competition  with  the  great  nations  of  the  world  and  cause  it  to  seek  its 
source  of  supplies  and  to  market  its  products  along  with  England,  France, 
Germany  and  the  other  European  countries.  The  opening  of  the  Panama 
Canal,  then,  comes  at  an  opportune  time  as  a  m  cans  of  opening  up  new 
fields  for  exploitation,  of  developing  new  markets  and  forming  new  trade 
routes.  In  the  great  seaports  of  the  world,  ships  are  being  constructed, 
dock  and  harbor  improvements  are  under  way,  great  exporting  houses 
are  sendmg  their  agents  throughout  Central  America  and  South  America 
to  study  the  trade  opportunities  offered  by  this  field. 

With  the  opening  of  the  canal  new  markets  and  new  producing 
sources  will  be  created;  new  trade  routes  will  appear.  Through  a  study 
of  these  changes  enterprising  merchants  and  manufacturers  will  find 
improved  opportunities  for  extending  their  business.  The  influence 
will  be  most  felt  where  the  greatest  changes  occur  in  mileage.  That  this 
IS  very  noticeable  as  regards  the  west  coast  of  South  America,  will  be 
seen  from  the  following  table: 

Dtotance 

via 
Old  Route 
8,998 
10,230 

n,98t 

13,764 
13,941 
14,568 

8,S88 

9,820 
11,571 
13,358 
14,158 
10,754 
12,722 
13,492 
13,775 
13,941 

It  is  evident  that  the  principal  saving  effected  is  (1)  between 
eastern  ports  of  the  United  States,  western  European  ports,  and  the  coast 
countries,  Peru,  Bolivia,  Chili,  Ecuador  and  part  of  Colombia;  (2)  be- 
tween Asiatic  and  Western  United  States  ports  and  the  east  coast  of 
South  America.  The  markets  of  the  South  American  west  coast  will  be 
opened  up  to  trade  of  the  cities  located  along  the  inland  waterways  of 
the  United  States.  Large  centers  such  as  Chicago,  St.  Louis,  Kansas  City, 
New  Orleans,  etc.,  will  share  in  the  benefits  of  these  new  fields. 

South  America  is  not  alone  a  country  of  barren  wastes  and  tropi- 
cal wildernesses,  but  it  is  a  fast  developing  continent  which  will  produce 
amazingly  during  the  coming  years.  The  people  are  more  progressive 
than  some  Americans  and  Europeans  believe,  but  the  English  and  Ger- 
mans, on  the  other  hand,  have  been  awake  to  the  value  of  these  markets. 

Colombia  is  the  northernmost  country  to  be  affected  by  the  open- 
ing of  the  Panama  Canal.  The  principal  centers  of  population  are  now 
in  the  valleys  of  the  Magdalene  and  the  Cauca  rivers,  although  these 
districts  are  less  dependent  than  others  on  the  opening  of  the  canal  for 
their  development.  Large  areas  to  the  south,  however,  are  given  over 
to  cattle  raising  and  coffee  growing,  amd  these  areas  should  now  be 
studied.  The  mineral  wealth  is  great,  and  gold,  silver,  and  precious 
stones  are  exported.  Sugar,  bananas,  rubber  and  cocoa  are  among 
the  principal  crops.  Great  oil  bearing  properties  exist  throughout  this 
district  and  will  become  of  considerable  value.  WMe  the  main  arteries 
of  commerce  at  present  are  the  above  mentioned  rivers  and  the  princi- 
pal seaport  is  Sabanilla,  yet  Buenaventura,  the  Pacific  terminus  of  the 
Pacific  Railway,  now  in  process  of  construction,  will  become  a  port  of 
considerable  importance.  This  railway  is  to  connect  with  Bogota,  thus 
giving  the  capital  and  the  surrounding  country  an  outlet  to  the  Pacific. 
While  at  present  affairs  are  unsettled  and  some  firms  are  with- 
drawing credits,  this  condition  is  only  temporary,  and  Colombia 
will  some  day  offer  great  opportunities.  (^j 


m^- 


Liverpool  to  Valparaiso 
Liverpool  to  Callao 
Ljverpool  to  Wellington 
Liverpool  to  San  Francisco 
Liverpool  to  Honolulu 
Liverpool  to  Vancouver 
New  Voric  to  Valparaiso 
New  York  to  Callao 
New  York  to  Wellington 
New  York  to  San  Francisco 
New  York  to  Vancouver 
Son  Francisco  to  Para 
Sttfl  Francisco  to  Jamaica 
San  Francisco  to  Marseilles 
Saa  Francisco  to  New  Orleans 
San  Francisco  to  Montreal 
Son  Francisco  to  Hambui|[ 


Distance 

via 
Panama 

7,185 
5,910 
11,058 
7,847 
9,287 
8,647 
4,627 
3,332 
8,500 
5,289 
6,089 
5,621 
3,867 
8,343 
4,697 
6,460 
8,366 


Saving 

in 
Mileage 

1,813 
4,320 
923 
5,921 
4,654 
5,921 
3,961 
6,488 
3,071 
8,069 
8,069 
5,133 
8,855 
5,149 
8,078 
7,481 
5,755 


Saving  in 
SailingJ 
DaysM 

6 
14 

3 
20 
15 
20 
13 
21 
10 
27 
27 
17 
29 
17 
27 
25 
19 
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ellesley  Hills,  Mass. 
No.  6— June  1913 


THE  WORLD  OUTLOOK 

Issued  a*  part  of  our 

Mercantile  Service 
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World  Conditions 

The  following  survey  of  commercial  and  industrial  conditions 
is  prepared  for  our  mercantile  clients  from  latest  reports  received  and 
commences  with  a  description  of  the  blue  areas  which  signify  less  satis- 
factory   conditions    than    prevail    elsewhere. 
JAPAN 

A  blue  area  still  covers  Japan,  and  finances  and  politics  are  in 
an  unsettled  state.    Most  industries,  however,  and  especially  the  cotton 
trades,  are  stronger.     The  silk  market  is  quiet  but  prices  are  steady. 
M£yClCiO 

A  blue  area  still  envelops  Mexico,  and  under  the  Huerta  regime, 
the  country  contmues  to  suffer.  With  poor  credit  conditions  there, 
clients  at  present  should  not  hope  for  much  business  in  this  field.  The 
outlook  for  cotton  growing  in  Lower  California,  however,  is  hopeful 
and  cotton  may  soon  be  grown  very  cheaply  there  and  be  marketed  by 
the  aid  of  a  railway  which  is  projected  through  this  district. 
TURKEY 

The  principal  disturbance  area,  which  originated  in  the  Balkans 
and  which  found  the  surrounding  countries  in  a  vulnerable  economic 
and  financial  condition,  has  continued  to  spread  out  on  aJl  sides.  It  now 
extends  as  far  into  Asia  as  southernmost  Persia,  where,  however,  it  is 
checked  by  the  prosperity  area  in  India. 

Conditions  in  Turkey  are  certainly  in  a  very  depressed  state  and 
after  effects  of  the  war  are  seen  in  the  destruction  of  property  and 
the  loss  of  livestock,  making  the  chances  for  a  redemptive  harvest  appear 
very  slim.  Consequently  the  outlook  is  for  continued  trade  hindrance 
and  high  cost  of  living.  In  Macedonia  the  outlook  is  very  unfavorable. 
Merchants  should  be  careful  not  to  extend  credits  here. 
BULGARIA 

Conditions  here  are  prostrated.  Few  banks  are  yet  open  for 
business  and  little  credit  is  extended.  Money  rates  are  very  high.  Pros- 
pects for  the  growing  crops,  however,  are  fair,  and  Bulgaria's  future 
depends  to  a  great  extent  on  them.  A  demand  exists  for  coal  and  also 
for  the  necessities  of  life.  But  credit  men  should  carefully  watch  collec- 
tions. 
ROUMANIA 

The  situation  is  somewhat  improved,  and  in  some  quarters  busi- 
ness is  reassuring.    The  outlook  is,  however,  uncertain,  and  firms  should 
study  the  situation  carefully  before  making  commitments. 
vjR£ECj£ 

Business  is  now  becoming  more  normal  and  with  the  prospects  of 
excellent  olive  and  currant  crops,  the  outlook  is  much  improved.    TTiere 
is  a  market  for  coal  and  coke,  fertOizers  and  agricultural  implements. 
ASIA  MINOR 

General  business  has  been  very  much  influenced  by  the  Balkan 
War,  and  trade  is  now  quiet.  The  amelioration  of  conditions  in  Turkey  in 
Asia,  however,  lies  in  a  good  harvest  of  wheat,  barley  and  cotton,  the 
prospects  for  which  are  promising  at  present.  Credits,  though,  must  be 
closely  watched.  Financial  conditions  in  Persia  are  in  very  bad  shap)e 
and  credit  should  be  extended  there  with  great  caution  on  account  of 
the  state  of  lawlessness  which  now  prevails. 
WESTERN  EUROPE 

The  political  atmosphere  has  cleared  somewhat,  at  least  tempora- 
rily but  business  does  not  respond  to  the  better  political  conditions. 
In  England,  manufacturers  are  working  almost  entirely  on  old  orders, 
and  the  outlook  is  for  quieter  business.  In  Germany  the  trend  is  un- 
mistakably downward,  and  a  further  Uquidation  is  in  order.    In  France 
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BABSON'S  REPORTS    ^*v^  • 
On  Commoditiai  for      '' 
Merchants  and  Manufacturers 


WeUeslMT  Hills,  Mai*. 
No.  7-July,  1913 

THE  WORLD  CROP  OUTLOOK* 
Mercantile  Service 

nn»fi,  J''!,P''°''^''*!u°^-  *''*  ^''  constitute  a  real  asset  of  the  nations  and 
onfthese  depends  their  prosperity.     The  foUowing  shows  cUentT  how 

WHEAT— That  which  constitutes  the  world's  greatest  croD  is  steadilv  in 
or«*mg  and.the  gr^t  producing  areas  of  RussiTand^AMenttaa  ^ 
rapidly  Rowing  to  be  a  big  factor  as  to  production  and  wice     -n^ 
record  wheat  harvest  of  the  world  last  year  of  nearh^  3  000  000  OOn 

Sgortor'e^vr^h^  *'"  T°^'^  *°  *«  °°  "-^  leffiS 
since  lyu/.     Moreover,  the  general  prospects  for  the  comine  wheaf 

crops  inlthe  principal  producing  countries  ^e  excellent  ^ 

.  Ihe  total  wheat  crop  in  the  United  States,  which  is  first  of  all 

Z^J!^  .f^l  ^y  ^^^  favorable  winter  wheat  crop.  With  very  fel 
Mceptions  the  state  of  wmter  wheat  in  European  Russia  is  excYllenr 
ThB  statement  also  appUes  to  the  greater  ^rtion  of  slb^iS  The 
wheat  production  of  the  Russian  Empire  is  second  in  worid  siie  and 
•s  increasing  steadily  and  in  view  of  its  importance  should  be  SSv 
watched  France  which  produces  the  third  wheat  crop  of  thrworid 
reports  that  the  outlook  is  for  an  average  harvest.  In  Sdla  the  a™ 
planted  has  fallen  off  to  the  extent  of  about  tiv  h,!*  .t-  *"^* 
probably  yield  about  300,000,000  bushels  ^^is'l'a^ve^e  tTvSr 
average.  We  esthnate  the  wheat  yield  of  Italv  t/,  ?»  inw  ^  ''^  I 
year.  In  Germany  the  outlookt  fS- a  g^d'^L^t  "^'^'"^^^  ^' 
».„  -^  i^  *  ^'^^^^  portion  of  Canada,  a  region  which  is  rapidly  erow- 
mg  m  mportance,  particularly  in  Alberta,  conditions  are  XsatSC. 

SenT!^^TKa^-Vrct^a'5"a%^tt -"U^t^^^^ 

satisfactory.  The  recent  harvest  m  South  Africa  was  a  record  one 
^  »8,to  quahty  and  quantity.  Condition  of  wheat  in  Sum  S 
riil.i"*!^"**"''"''  ^^  °"*'°°'^  '«  «'«=«>"«°t-    In  Spate  tWs  crop"  iS 

COTTON 

Prospccte  for  the  cotton  crop  m  the  United  States  have  mn 
l'^n'^r,'f';;i^''  """^J  indications  point  to  a  harvt^  whfch  vriU  yTe?d 
well  up  to  the  good    crop  of  1912.    Egypt  reports  that   the  cotton 

bX  We^Tt^TaT'o'f^lt''""'  f,"^  """^  EftyPt  the  conS 
fn  Turi!p^fh^.„.f  I  -^r  ^^''-  ¥  •'^P^  *e  condition  is  average 
BriSh  ILn^rP  h!!*^  "  ^^  "  <^°,°'^  "°P-  f-'°«on  production  in  tlS 
British  Empire  has  mcreased  nearly  100%  in  the  past  three  years  ^ 
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BABSON'S  REPORTS  ynf-c^ 
'^cx  Merchants  and  Manufacturers 


Wcllesley  Hills,  Mass. 
No.    8— August,  1913 


THE  WORLD  OUTLOOK* 

Issued  as  part  of  our 

Mercantile  Service 

The  following  .survey  shows  conditions  as  they  exist  in  the  various 
parts  of  the  world  and  commences  with  the  countries  wherein  the  fun- 
damental situation  is  particulariy  unfavorable.  An  unusually  interest- 
ing feature  of  the  areas  shown  on  the  map  is  the  fact  that  they  con- 
stantly change  their  form  and  location  like  storms,  and  tend  to  follow 
the  great  trade  routes.  Thus  we  find  that  conditions  which  prevailed 
during  the  past  year  over  the  greater  portion  of  Europe  have  recently 
begun  to  make  their  influence  felt  along  the  east  coast  of  South  America. 
AVhile  conditions  in  the  latter  place  are  not  in  such  an  unsatisfactory 
state  as  in  Europe,  yet  present  indications  point  to  the  development  of 
a  blue  area  in  portions  of  Brazil  and  Argentina  where  money  rates  are 
abnormally  high  and  low  prices  for  i)rincipal  crops  have  caused  important 
failures. 

South  America 

A  blue  area  has  begim  already  to  develop  in  Venezuela  where 
politics  and  credit  conditions  are  unsatisfactory,  and  the  effects  of  this 
political  eniption  arc  being  felt  somewhat  along  the  west  coast.  How- 
ever, as  we  have  maintained  for  some  time,  a  promising  future  awaita 
these  young  countries,  and  we  continue  in  our  belief  that  our  clients  who 
will  interest  themselves  in  Latin  America  will  share  richly  in  the  increased 
trade  from  these  nations  in  the  near  future. 

Mexico 

Conditions  here  show  little  change  from  our  last  report.  Appar- 
ently only  an  entire  reorganization  of  the  government  and  .society  can 
cause  an  era  which  will  be  economically  sound. 

Japan 

Due  to  political  and  financial  conditions  a  blue  area  continues 
in  Japan.  Tlie  generally  good  appearance  of  the  crops,  however,  and 
the  improvement  in  industry  will  tend  to  de\'elop  a  green  area  in  the 
near  future.  Among  other  commodities  there  is  at  this  time  a  partic- 
ularly good  market  for  leather  goods  and  also  for  fire  apparatus. 

The  Balkans 

Bulgaria's  chief  hope  at  this  time  is  a  good  harvest.  The  outlook 
for  this  is  favorable,  but  the  prospects  for  gathering  it  ^  are  very  doubt- 
ful, due  to  lack  of  hands.  In  Hervia  trade  is  very  poor,  and  the  outlook 
in  Rumania  remains  uncertain  at  present,  the  harvest  being  delayed 
by  the  scarcity  of  fann  hands.  In  view  of  the  many  opportunities 
for  trade  existing  elsewhere,  fii-ms  ha\ang  a  market  here  should  study  ■ 
conditions  with  extra  care. 

Asia-Minor 

Trade  continues  quiet,  but  considering  the  proximity  of  this  coun- 
try to  the  seat  of  the  Balkan  War,  business  has  not  suffered  so  much  as 
in  some  other  territories.  In  Persia  conditions  remain  very  bad.  In 
Armenia  the  situation  is  worse  than  for  many  years,  and  is  attended  by 
the  constant  danger  of  Russian  intervention. 

Western  Europe 

Business  still  remains  imder  the  influence  of  politics  and  money. 
English  trade  is  active  and  money  is  temporarily  easier;  but  a  continuance 
of  active  business  can  hardly  be  expected  in  view  of  present  fimdamental 
conditions.  In  Germany  business,  although  active,  is  unsatisfactory  in 
many  lines  such  as  textiles  and  building,  the  latter  particularly  being  decid- 
edly unfavorable.  Trade  in  France  is  steady  and  the  outlook  for  the  wine 
and  olive  crop  is  promising,  while  the  silk  crop  is  somewhat  less  than 
last  year.     In  Holland  and  Belgium  crops  are  generally  late,  rye  and 

(■Faraonallr.  I  «m  tnterarad  oniT  Is  tb*  tr«iul  of  busliMM  o*«r  a  sufBdoatlr  loot  tlnu  to  Mublo  cbangat 
to  bo  OBtldPiited  with  cortalntr  bj  ■  stody  of  ihe  fundaraeatul  condltloox.  I  bcJIevo  that  on  roto<a«ts  of  Immodtato 
prico  RioTc  molt!  iliould  b«  loofcod  upon  lartely  a«  ftuoooeo.  bccauoo  tlie  awliifa  ate  Botetttad  by  oiliaa  canaoa  aa  wafl 
aofwBdaojantal  camra.  Mowarer.  I  bellava  ttaate  la  a  ^aat  dlSerance  batwean  an  IntaUiftant  and  an  unlotaUJloaC 
tuaao,  and  It  W  tor  tbia  tcaaoti  tliat  I  tobmlt  ihJa  t^poti. — Roger  W.  Safrtoa.) 
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and  Their  Clients 


Confidential  Bulletin 
M  No.  ,?9— Sept.,  1913 
Wellesley  Hills,   Mass. 


BORROWING  AND  LOANING  MONEY 


Young  Banks  vs.  Old  Institutions 

Issued  as  a  part  of  our 

Confidential  Service 

Banks  make  a  great  mistake  in  using  as  an  advertising  feature  tlie  length 
of  time  that  they  have  been  in  business.  We  continually  notice  on  the  letter 
heads,  statements  and  the  advertisements  of  banks  which  come  to  this  office  the 
phrase : — 

"  Established  in  1850  " 

or  in  some  other  year  more  or  loss  remote.  These  bankers  seem  to  think  that 
this  is  a  feature  to  be  proud  of;  but  the  time  is  coming  when  a  bank  will  hide  its 
date  of  establishment  as  a  woman  hides  her  age. 

The  field  in  which  the  bank  is  to  solicit  new  accounts  is  practically  limited 
to  young  business  men  just  starting  out,  or  to  strangers  just  commg  to  town. 
A  man  who  has  been  in  business  some  time,  very  seldom  changes  his  account 
unless  compelled  to  do  so.  In  other  words,  when  a  man  who  has  been  doing  busi- 
ness with  some  other  local  bank  for  many  years,  comes  to  your  institution  and 
offers  to  give  you  the  account  which  he  has  for  a  long  time  been  giving  to  some 
competitive  institution,  beware  of  him!  Usually  this  man  has  "worn  out  his 
welcome"  where  he  has  been  either  because  his  deijosit  is  too  small  or  his  loans 
too  large  and  unliquid.  On  the  other  hand,  young  men  are  continually  starting 
in  business,  and  the  live  institutions  today  are  systematically  canvassing  for  the 
accounts  of  these  young  men. 

Of  course  the  account  of  a  young  man  just  starting  out  in  business  does  not 
analyze  very  well  or  appeal  to  the  theoretical  banker  or  to  the  cold-blooded  credit 
man;  but  these  young  accounts  are  the  ones'  to  seek  both  because-  they  usu- 
ally are  good  and  because  these  young  men  soma  day  will  control  the  big  accounts. 
Hence  such  of  our  clients,  as  are  banks,  are  urged  to  make  a  systematic  canvas 
each  year  of  all  the  young  business  men  in  the  community.  (Commercial  banks 
should  systematically  get  after  every  young  man  the  moment  he  graduates  and 
urge  him  to  open  a  commercial  accoimt.  The  five  bank  today  is  beginning  to 
"card  index"  every  young  man  from  the  day  he  leaves  school  or  college.  The 
bank  which  has  in  its  files  only  the  records  of  its  depositors,  is  out  of  date  and 
behind  the  times! 

Therefore  we  urge  such  banks  as  are  cUents  of  ours  to  become  known  as 
"young  men's"  banks.  The  risk  involved  in  loans  to  young  men  is  no  greater 
than  that  involved  in  loans  to  the  average  man,  while  the  prospects  for  future 
growth  are  infiaitely  greater. 


To  such,  of  our  clients  as  are  young  business  men,  there  also  isia  hint  here 
which  should  be  heeded.  When  selecting  a  bank,  other  things  being  equal,  as- 
sociate yourself  with  a  new  institution,  one  that  is  "long  of  money  and  short  of 
friends."  The  old  established  bank  often  has  much  dead  wood  to  carry  and  is  not 
very  anxious  for  additional  friends;  but  the  younger  institutions,  especially  such 
as  are  just  being  started,  have  a  surplus  of  funds  to  invest  and  also  are  anxious  to 
make  new  friends.  If  young  business  men  were  keen  about  financial  affairs,  new 
banks  would  be  as  popular  as  new  apartment  houses  and  fuUy  as  easy  to  fill,  while 
the  older  institutions,  like  old-fashioned  buildings,  would  be  obliged  to  lower  their 
interest  rates  and  "loosen  up"  in  order  to  hold  their  depositors.  "A  word  to  the 
wise  is  sufficient." 

Babson's. 
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BORROWING  AND  LOANING  MONEY 


Currency  Legislation  and  the  Local  flerchant 

Issued  as  a  part  of  our 

Confidential  Service 

.That  the  new  Currency  Bill  is  a  crack  against  Wall  Street,  New  York,  La 
Salle  Street,  Chicago,  and  State  Street,  Boston,  is  probably  a  fact.  For  tnily,  the 
large  banks  of  all  reserve  citieF  wilTTose'inucB  in  deposits  if  the  bill  passes  in  its 
present  form.  Country  banks,  which  now  carry  their  reserves  in  the  banks  of  the 
big  cities,  will  withdraw  most  of  this  money  and  place  it  in  one  of  the  twelve  new 
I'edcral  Reserve  Banks  which  the  new  bill  contemplates  creating. 

Probably  there  will  be  some  compensating  features  which  may  result  in 
decreased  operating  expenses,  so  that  the  net  earnings  of  these  big  city  banks  may 
not  be  so  severely  affected.  To  some  extent,  however,  such  earnings  will  surely 
be  reduced.  Consequently,  the  stocks  of  many  of  these  big  banks  are  now  a  good 
sale,  for  later,  they  may  be  like  birds  with  their  wngs  clipped. 

The  arguments  which  took  place  last  week  at  the  Bankers'  Convention  in 
Boston  showed  plainly  how  the  banks  are  divided  upon  this  bill.  Personally,  we 
feel  that  the  bill,  although  not  perfect,  is  far  from  bad.  Although  the  big  city  banks 
may  lose  deposits  and  power,  the  features  providing  for  tlie  elimination  of  exchange 
on  checks  should  reduce  operating  costs  and  provide  a  distinct  economic  saving. 
In  fact,  the  Kesolution  states: 

"Exchange  profits  represent  a  large  part  of  the  total  net  earnings  of  countr\'  banks.  It 
IS  a  proper  charge  for  a  fair  service  rendered.  The  bill  as  now  drawn  will  decrease  the  net  earn- 
ings of  the  average  country  bank  by  not  less  than  25%  and  many  of  them  much  more.  This 
gam  will  not  go  into  the  pockets  of  the  business  men  of  .America,  but  will  be  enjoyed  solely  by 
tne  Dank-s  ot  the  collection  renters,  which  are  now  making  satisfactory  profits." 

The  new  Currency  Bill  will  also  tend  to  make  money  more  plentiful 
and  thus  lower  rates  of  interest.  This  may  not  affect  the  local  loans  of 
country  banks,  but  it  will  result  in  commercial  paper  selling  on  a  lowet 
basis  and  good  bonds  at  higher  prices.  As  most  of  the  commercial  paper  is 
purchased  by  the  city  banks,  this  is  also  a  bearish  point  against  them.  On  the  other 
hand,  although  the  income  from  interest  is  reduced,  much  of  it  will  result  in  the 
banks  stopping  the  pajonent  of  2%  on  check  accounts  and  place  the  banks  of  our 
lai^e  cities  on  the  .same  basis  as  those  of  the  lender. 
♦       »»»♦, 

The  prmcipal  effect  of  the  new  currency  legislation  so  far  as  it  relates  to 
local  merchants,  is  that  banks  can  no  longer  smile  at  prospective  borrowers  and 
reply,  'We  have  no  funds."  This  favorite  method  of  refusing  to  grant  loans 
must  be  forsaken.  Either  bankers  will  be  obliged  to  grant  loans  or  else  state 
frankly  that  they  will  not  do  so.  The  proposed  currency  bill  over  which 
bankers  are  fighting,  make  it  possible  for  any  deserving  merchant  to  ob- 
tain at  any  time,  necessary  funds  to  carry  on  his  business.  By  depositing 
with  the  Federal  Reserve  Banks  properly  endorsed  receivables,  it  will  al- 
ways be  possible  for  them  to  obtain  funds. 

This  is  a  very  important  feature  for  business  men  to  remember.  It  can  be 
anticipated  and  provided  for  by  using  receivables  only;  that  is,  by  getting  and 
discounting  the  notes  of  customers  instead  of  carrving  customers  in  open  accounts 
and  then  borrowing  credit  on  one  name  paper.  In  other  words,  the  new  Currency 
Bill  will  mke  it  much  more  difficult  for  banks  to  refuse  txj  make  loans  to  deserving 
applicants,  and  will  make  it  easier  for  small  business  men  to  finance  their  industries. 
Particulars  regarding  this,  we  will  give  when  the  bill  is  finally  amended  and  pa.ssed. 

During  the  past  half  century,  finance  and  banking  has  been  a  mysterious 
art,  and  the  average  business  man  has  been,  more  or  less,  at  the  mercy  of  the  banks. 
Times,  however,  are  now  changing.  The  local  business  men  are  becoming  wiser 
and  no  longer  look  up  in  awe  at  their  local  bankers.  The  gilt  is  coming  off  the  idol 
and  it  will  soon  be  recognized  that  bankers  are  ordinary  people  without  divine 
rights  or  exclusive  privileges.  Thus,  for  the  local  merchants  and  average 
business  men,  the  new  Currency  Bill  should  be  a  good  thing— and  any 
worthy  borrower  who  is  temporarily  disheartened  in  his  efforts  to  swing 
heavy  loans,  should  take  courage  and  determinedly  hold  on  until  this  or 
some  other  new  currency  legislation  is  passed. 

Bab  son's. 
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Partnerships 

Issued  as  a  part  of  our 

Confidential   Service 

"Of  all  the  .ships  that  sail  the  sea,  the  worst  ship  is  partnership."  This 
statement  contains  a  vast  amount  of  truth  for  the  members  of  a  partnership,  and 
is  probably  one  reason  why  so  many  small  corporations  are  being  formed  in  place 
of  partnerships,  and  also  why  so  many  old  partnprshii)s  are  being  turned  into 
corporations.  The  corporation,  however,  does  not  cure  all  the  evils  of  part- 
nership, but  simply  eliminates  the  personal  liability  feature.  For  this 
reason,  conservative  banks  refuse  to  take  the  paper  of  local  corporations 
except  with  the  personal  endorsement  of  the  majority  of  the  stockholders 
thereof. 

On  the  other  hatid,  wise  merchants  are  today  refusing  to  endorse 
their  corporation  paper,  for  unless  personal  liability  can  be  eliminated, 
there  is  little  use  of  bothering  with  the  legal  red  tape  and  expense  connected 
with  the  organization  of  a  corporation.  Moreover,  it  is  aljsolute  folly  for 
minority  stockholders  in  cor]>orations  to  endorse  paper  of  such  corporations,  as 
minority  stockholders  have  very  little  rights  today.  Although  a  man  may  have 
only  a  tenth  interest  in  a  iJartnei-sliip,  he  must  be  recognized;  but  a  man  with  only 
a  tenth  interest  in  the  stock  of  a  corporation  is  practically  without  any  power 
whatsoever.  Hence,  many  feel  that  there  is  also  tmth  in  saying,  "Of  all  the  in- 
ventions of  all  the  nations,  tlie  worst  invention  is  the  corporation." 

The  above  are  important  facts  which  should  be  recognized  by  both  the  bor- 
rowers and  lenders  of  money.  In  other  words,  the  craze  for  corporations  will 
soon  subside  when  the  banks  and  members  thereof  really  become  awake. 
Partnerships  will  again  come  into  fashion. 

*  *  *  «  4 

For  the  benefit  of  any  client  who  is  now  forming  a  i>artnership  and  who  de- 
sires to  be  the  dominant  feature  of  such  a  partnershij),  we  herewith  enclose  the  fol- 
lowing clauses  which  should  be  added  in  his  favor  to  the  general  pai'tnership  agree- 
ment: 

1.  John  Doc  shall  have  full  cliarjte  of  all  features  of  the  husinesfi  and  hi?  word  shall  Ijc  final  in  alt  matter*. 

2,  The  boolts  .shall  he  kept  iiinler  said  John  Doe's  <IirecIiou,  but  ihey  shall  at  ail  limes  Ik:  open  to  the  inspec. 
tiort  of  all  parties  to  this  agrcemenl. 

.J.  The  books  shall  be  cloflett  anrl  the  profits  from  .sales  charge;!  up  every  tht»e  months,  but  before  so  doing 
an  amount  shall  be  charge.!  to  depreciation  that  said  John  Doe  thinks  Ijest. 

4.  All  parlies  to  ibis  agreement  may  u^e  the  oltlce,  sicnographcr,  records,  etc.,  for  any  private  business;  but 
all  records,  reports,  supplies,  etc.  shall  ahvaya  be  and  remain  the  jjersonal  oro,>erty  of  said  John  Doe  evea  alihouj^h 

the  time  ami  stationary  consumed  in  their Is  at  the  expense  of  the  business.     Any  party  withdrawiiig,  how- 

c\-er,  shall  be  allowed  a  duplicate  at  the  time  of  withdrawing,  of  anything  he  deiires. 

5.  Each  p«rty  to  thi**aj^eemenL  shall  have  such  a  proportion  of  the  profits  as  hi^  special  cai>ital  la  to  the  entire  • 
capital  of  the  business,  and  the  latler  may  be  increased  at  any  time  said  John  Doe  so  desires. 

6.  If  any  pirty  <o  this  a;;recinent  desires  to  withdraw  without  said  John  Doc's  consent,  the  books  must  first 
be  closed  and  the  stock  be  appraised  in  some  w.iy  satisfactory  to  all  parties  to  this  .agreement  and  then  the  party 
wishing  to  withdraw  must  take  stock  to  a  value  which  will  bear  the  same  ratio  to  the  value  of  the  entire  stock  a*  hia 
i«trt  of  the  capital  bears  to  the  entire  capital. 

7.  If  said  John  Doe  desires  aay  party  to  withdraw,  saul  party  must  ufwn  .30  days  no.ice  so  do,  but  the  books 
must  be  closed  and  said  party  must  be  given  cash  to  an  amount  equal  to  the  amount  of  capital  he  put  in,  plus  or  minus 
t  he  profit  or  loss  to  date  of  closing. 

8.  $ — — per  month  shall  be  paid  said  John  Doc  and  be  charged  to  expense  before  the  profits  are  drvideif  among 
the  parties  to  the  agreement. 

As  the  above  paragraphs  were  prepared  after  talks  and  studies  with 
a  very  prominent  legal  firm,  we  trust  that  clients  will  find  them  useful. 

***** 

To  supplement  the  remarks  in  oiu-  Letter  of  two  weeks  ago  on  the  imfx*nd- 
ing  Currency  Legislation,  we  give  on  the  next  page  a  tabular  comparison  of  lead- 
ing currency  bills,  showing  their  immediate  and  after  effects,  going  back  over  120 
years  of  financial  history  to  the  beginning  of  tlie  American  Republic  in  1791. 
A  careful  study  of  this  tabular  review  will  enable  our  clients  to  anticipate 
what  the  effects,  both  Immediate  and  future,  of  the  present  bill  will  be  upon 
said  clients  if  enacted  into  law. 
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BORROWING  AND  LOANING  MONEY 


Retail   Advertising 

Issued  as  a  part  of  our 

Confidential  Service 

Advertising  of  the  proper  Icind  is  one  of  the  greatest  aids  to  a  better  and 
bigger  business  that  is  known,  but  when  applied  improperly,  it  is  also  the  surest 
and  quickest  road  to  insolvency.  More  money  is  thrown  away  in  advertising 
each  year  than  through  any  other  legitimate  business  in  the  world.  Gen- 
eral advertising  may  be  classed  imder  two  heads,  namely:  (1)  Creative  or  construc- 
tive, which  accomplishes  an  end  of  benefit  to  both  the  consumer  and  retailer. 
(2)  Strictly  competitive  or  destructive,  which  increases  the  cost  of  goods  to  the  con- 
sumer and  is  positively  fatal  to  the  retailer,  being  purely  an  economic  waste. 

Creative  advertising,  designed  to  give  the  truth,  the  whole  truth  and  nothing 
but  the  truth,  is  somewhat  slower  in  its  action,  but  the  result  is  positive;  further- 
more, it  has  a  selling  potentiality  not  enjoyed  by  the  other  class.  The  people 
want  the  facts,  and  they  are  easy  to  reason  with  as  well.  The  only  necessary  point 
is  to  carry  the  message  to  them  clothed  in  the  style  to  which  they  are  partial. 

Strictly  competitive  advertising,  which  the  consumer  pays  for  and  gets  no 
benefit  from,  is,  in  a  general  sense,  nothing  short  of  robbery.  Plain,  unadul- 
terated, competitive  advertising  is  a  cut-throat  game  carried  on  by  one  house  to 
get  the  business  away  from  its  competitor  even  though  the  process  consumes  aU 
profits.  Dog-in-the-manger  tactics  are  poor  advertising.  To  quote  an  author- 
ity on  the  subject,  "Do  not  shout  merely  to  interrupt  the  man  in  the  half  page  next 
to  yours." 

The  scare  head  will  attract  attention  once  in  a  while  and  will  undoubtedly 
bolster  up  the  monthly  sales  record  in  a  dull  month,  but  the  advertiser  who  over- 
does this  style  and  places  the  broadside  in  each  and  every  advertisement,  will 
.soon  find  trade  slipping  away.  "At  factory  prices,"  "Discount  for  cash,"  "Clos- 
ing out  this  Hne,"  "Bargains,"  and  so  on,  do  not  "take"  as  an  everyday  diet.  An 
advertisement  was  never  devised  that  would  appeal  to  all  the  people  and  there 
never  will  be,  becau.se  of  the  peculiar  make-up  of  human  nature.  However,  all 
of  us  can  be  reached  by  appealing  to  one  or  more  of  the  five  following  weaknesses : 

1 .  Gain — Saving  of  money 

2.  Utility — Use,  necessity  or  convenience 

3.  Pride 

4.  Caution 

5.  Self-indulgence — Laziness,  vanity,  appetite. 

It  is  believed  that  every  human  motive  that  prompts  buying  can  be  classed 
under  these  heads. 

The  best  asset  in  advertising  is  good  judgment.  It  should  be  re- 
membered that  nothing  can  be  gained  by  becoming  acquainted  with 
consumers  through  advertising  unless  this  acquaintance  leads  to  mutual 
confidence.  The  retail  advertiser  should  center  his  attention  on  the  problem 
of  "which  class"  before  bringing  the  particular  line  to  the  attention  of  the  public, 
and  fill  the  advertisement  with  reasoning  which  is  apropos  and  pertains  strictly 
to  that  class  of  prospect.  The  low-priced  article  makes  its  money-saving  appeal 
to  that  class  who  have  not  an  abundance  of  this  world's  goods  and  are  trying  to 
stretch  the  purse  strings;  the  medium-priced  article  is  attractive  to  the  "middle" 
class  because  of  its  utility,  as  its  cost  is  offset  by  its  convenience;  while  the  high- 
priced  goods  appeal  to  the  pride  and  vanity  of  the  rich  because  of  their  exclusiveness. 

Even  though  your  advertisement  be  written  with  the  proper  "class"  in 
mind  for  that  particular  grade  of  goods  and  the  correct  "motive"  be  brought  to 
the  front  to  excite  action  together  with  its  share  of  direct,  decisive  "drive,"  it  will 
fail  if  not  inserted  in  the  correct  media.  The  right  advertisement  in  the  wrong 
media  is  just  as  fatal  as  the  wrong  advertisement  in  the  right  media.  We  say  this, 
for  many  advertisements  are  just  as  applicable  to  the  media  which  carry  them  as 
live  stock  would  be  on  the  Twentieth  Century  Limited. 

We  especially  advise  our  retail  clients  to  take  advantage  of  offers 
from  reputable  wholesalers  or  manufacturers  of  window  displays,  store  ad- 
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BUSINESS  SUGGESTIONS 


Capitalizing  Different  Moods 

Suggestions  for  Increasing  Sales 

The  Money  Market 
Commodity  Price  Trend 

Issued  as  a  part  of  our 

Confidential  Service 

For  the  business  man  to  operate  the  short  swings  of  the  stock  market  is 
a  great  mistake,  yet  our  dients  will  derive  certain  advantages  by  watching  the 
trend  thereof.  These  temporary  fluctuations  have  a  psychological  effect  on  the 
purchasing  and  seUing  moods  of  merchants  and  manufacturers.  This  even  appUes 
to  those  who  never  invest  a  penny  in  stocks  or  bonds.  Coincident  with  an  upward 
trend  of  the  stock  market,  there  is  a  corresponding  buoyancy  of  a  business  man's 
spirits.  The  reverse  is  hkewise  true.  When  the  stock  market  is  on  the  toboggan, 
they  look  at  busuiess  through  blue-colored  glasses,  and  pessimism  is  rampant. 

Just  as  the  knowledge  of  financial  conditions  is  of  great  value  in  accumu- 
lating huge  fortunes  by  purchasing  securities  when  people  are  pessimistic  and 
selling  them  when  people  are  optimistic,  so  also  is  this  principle  a  very  valuable  one 
to  remember  when  purchasing  and  selling  commodities.  The  spirits  of  a  great 
many  business  men  spasmodically  rise  and  fall  with  the  stock  market.  Therefore, 
often  the  psychological  time  for  merchants  and  manufacturers  to  purchase  their 
merchandise  and  raw  materials  is  when  the  "other  fellow"  is  feeling  blue  on 
account  of  a  stock  market  decline  and  to  push  sales  when  the  market  has  an  upward 
tendency.    In  this  way  they  can  buy  and  sell  under  the  most  favorable  conditions. 

Furthermore,  merchants  and  manufacturers  are  not  the  only  business 
men  who  are  affected  by  stock  market  variations.  Bankers'  spirits  rise  and  fall 
in  conjunction  with  a  rise  or  fall  of  the  stock  market.  They  are  willing  to  expand 
credit  when  the  stock  market  is  rising  and  sentiment  is  optimistic,  but  will  contract 
credits  when  the  market  is  dechning  and  feehng  is  pessimistic.  Therefore,  our 
clients  who  need  additional  funds  to  carry  them  over  certain  periods  of  the  year 
should  take  advantage  of  these  facts  and  arrange  to  make  their  loans  when  there  is 
a  temporary  upward  tendency,  although  they  must  at  the  same  time  anticipate 
the  usual  seasonal  changes  in  money  rates. 
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Merchants  and  manufacturers,  whose  products  are  put  out  in  packages, 
cartons  and  the  like,  often  make  a  psychological  experiment  on  all  classes  of  the 
buying  public  by  making  up  several  forms  of  containers,  arranging  them  on  dealers' 
shelves  and  show  cases,  and  asking  customers  which  forms  most  strongly  appeal 
to  them.  There  are  other  merchants  who  accomplish  definite  results  by  sending 
out  a  selected  group  of  men  or  women  to  make  a  house-to-house  campaign  to 
ascertain  which  particular  line  of  goods  appeals  to  the  bujdng  public  as  a  whole 
and  to  the  different  classes  of  the  buying  pubUc. 

Many  customers  are  lost  through  complaints  which  do  not  reach  the  manu- 
facturer. The  first  notice  of  dissatisfaction  is  when  consumers  discontinue  buying 
a  certain  fine  of  goods.  Human  nature  is  so  constituted  that  a  great  many  do  not 
say  a  word  of  complaint,  but  buy  a  competing  line  of  goods;  whereas  others  com- 
plain to  the  man  of  whom  they  bought  their  goods.  In  the  majority  of  cases,  the 
complaint  ends  there,  as  the  party  referred  to  rarely  ever  carries  the  complaint  to 
the  manufacturer.  Other  manufacturers  get  in  direct  touch  now  and  then  with 
the  ultimate  consumer,  preferably  and  most  profitably  by  personal  investigation 
through  a  special  representative  sent  from  headquarters. 
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BUSINESS  FUNDAMENTALS 

The  Personal  Touch— Increasing  Profits 

The  Money  Market  —  Commodity  Price  Trend 
Issued  as  a  part  of  our 

Commercial  Service 

Proprietors  of  some  of  our  small  stores  are  often  quoted  as  saying,  "What's 
the  use  of  trying  to  keep  in  business?  There  is  that  department  store  across  the 
street  getting  the  whole  trade. ' '  Tliese  dealers  are  not  considering  the  value  of 
"personal  equation"  and  are  neglecting  a  golden  opportunity;  that  is, 
the  opportunity  of  getting  in  personal  touch  with  their  customers. 

\Vhen  a  customer  enters  one  of  these  smaller  stores  every  one  there  is  glad 
to  see  him,  from  the  boy  who  opens  the  door,  to  the  proprietor.  The  customer 
senses  the  feeling  of  welcome  in  the  atmosphere  and  feels  his  importance;  and 
if  he  comes  again,  the  store  keeper  should,  in  the  interval,  take  pains  to  learn  who 
the  customer  is  in  order  to  call  him  by  name  at  the  next  visit,  thus  strengthening 
the  bond  of  good  feeling  between  them.  Often  when  this  same  customer  enters  a 
big  department  store,  there  is  a  noticeable  difiference  in  the  atmosphere.  The 
sales  people  there  do  not  seem  to  care  particularly  who  an  individual  customer 
is,  but  look  upon  each  as  one  of  thousands. 

Especially  is  it  true  that  when  a  woman  goes  shopping,  she  likes  to  have 
the  sales  people  make  a  fuss  over  her;  and  if  she  cannot  receive  at  the  big  depart- 
ment stores  the  attention  she  craves,  she  will  go  where  she  will  receive  it  —  at 
the  smaller  store. 

Therefore,  instead  of  a  dealer  being  discouraged  by  the  large  stores  or 
even  accepting  smaller  sales  as  inevitable,  this  is  all  the  more  reason  for  him 
to  plan  for  bigger  sales.  He  does  not  face  the  one  big  handicap  which  faces 
department  and  chain  stores.  The  latter  find  it  much  more  difficult  to  get  the 
personal  touch  into  their  trade,  although  they  are  wisely  becoming  more  pro- 
gressive in  this  respect,  but  the  owners  of  small  stores  can  more  than  hold  their 
own  by  strengthening  the  personal  element. 

It  is  folly  for  the  smaller  dealers  to  try  to  meet  competition  from  the  big 
stores  by  cutting  prices,  for  situated  as  small  dealers  usually  are,  they  cannot  do 
business  of  sufficient  volume  to  ofiF-set  the  cut  prices.  The  thing  to  do,  however, 
is  to  make  use  of  "that  which  the  gods  hath  provided,"  and  keep  ever- 
lastingly at  it.  That  is,  utilize  in  every  possible  way  the  advantage  which 
is  given  them,  the  advantage  of  getting  in  personal  touch  with  the  cus- 
tomers. 

This  can  be  done  in  a  great  many  ways.  Although  it  takes  considerable 
time,  some  dealers  personally  greet  every  patron.  Dealers  should  keep  a  close 
record  of  individual  purchasers,  so  that  when  customers  have  not  been  in  for 
some  time,  they  can  be  gathered  back  into  the  fold  by  a  personal  letter,  calling 
attention  to  some  new  idea  or  some  bargain.  Some  dealers  might  go  a  point 
farther  by  making  personal  calls  on  delinquent  customers.  An  ingenious  scheme 
used  by  some  dealers  is  to  hold  private  exhibits  for  their  "regular  customers." 

The  way  to  make  a  store  pay  is  to  make  use  of  facts  and  factors 
before  your  competitors  do;  therefore,  it  certainly  behooves  every  dealer 
to  push  personality  to  the  limit  before  the  "other  fellow"  takes  it  up  in 
earnest. 

^  ^  id 

Clients  may  increase  their  sales  by  acquiring  information  as  to  the  demand 
for  various  necessities  by  the  National  Government.  If  clients  are  at  present 
receiving  circulars  from  certain  Federal  departments,  we  advise  them  to  ascertain 
if  there  are  any  supplemental  reports  for  private  circulation.  This  information 
may  be  obtained  from  the  newspapers  and  Government  notices.  Information  of 
interest  may  also  be  secured  through  Congressional  representatives.  Branch 
offices  can  be  established,  or  desk  room  can  be  lea.-ied  at  Washington  for  the 
purpose  of  acquiring  news  first  hand.  Again,  this  information  may  be  secured 
through  business  correspondents  located  at  Washington. 

For  example,  there  are  opportunities  similar  to  the  following  which  our 
clients  can  profitably  take  advantage  of.  If  the  United  States  Army  should 
adopt  motor  cycles,  manufacturers  who  first  obtain  this  information  will  be  best 
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This  question  is  uppermost  in  the  minds  of  our  mercantile  clients,  but  even  ^ 

those  who  will  be  most  seriously  affected  by  tariff    changes  should   not  be  (lis-  ^ 

couraged,  remembering  that  the  world  is  wide  and  that  there  are  wonderful  mar- 
kets to  be  developed, — markets  which  have  hardly  been  touched  by  United  States 
manufacturers.  As  each  new  country  emerges  from  an  agricultural  to  a  manu- 
facturing nation,  it  becomes  more  and  more  necessary  to  distribute  the  products 
of  its  factories  outside  its  borders,  and  our  country  is  now  in  many  respects  at  this 
"parting  of  the  ways." 

In  addition  to  this  incentive  to  push  for  export  trade,  the  new  tariff  will 
soon  be  on  hand  to  contend  with.  It  forces  many  mercantile  clients  to  compete 
in  the  world's  markets  as  they  never  have  before.  Thqy  must  not  sit  idle  and 
court  disaster,  but  should  already  be  well  under  way  in.  their  foreign  campaign. 
Feeble  efforts,  or  none  at  all,  to  increase  their  exports  must  give  way  to  determined, 
vigorous  exploitation.  Long  ago  the  most  progressive  of  our  large  corporations 
in  steel,  shoe  and  other  lines  have  foreseen  the  handwriting  on  the  wall  and  in- 
trenched themselves  by  an  excellent  foreign  business. 

It  is  really  a  reflection  on  manufacturers  in  the  United  States  that  they  have 
not  studied  the  opportunities  in  other  countries  any  better  than  they  have.  Of 
course,  in  the  past  various  lines 'of  manufacture  have  had  all  they  could  do  to  take 
care  of  home  consumption,  but  in  later  years  this  has  been  by  no  means  true  of  a 
gi'eat  many  corporations.  It  has  been  too  often  a  "take-it-or-leave  it"  policy  in 
the  minds  of  our  manufacturers.  They  have  become  overconfident  of  our  great 
resources,  and  the  tendency  has  been  to  take  only  as  much  export  business  as 
forced  itself  upon  them. 

Take"  for  instance,  the  case  of  our  near  neighbor.  South  America.  Why 
do  Germany  and  England  have  a  large  export  business  with  this  country  on  the 
same  goods  as  are  made  to  great  advantage  in  the  United  States,  while  our  ship- 
ments amount  to  practically  nothing?  Investigation  will  show  that  they  have 
studied  and  acted  in  a  whole-hearted,  persistent  manner,  while  our  merchants 
have  spasmodically  "taken  a  flyer,"  and  if  the  "flyer"  was  not  profitable,  have 
dropped  the  matter.  For  instance,  this  country  is  the  great  cement  country  of 
the  world,  but  Germany  gets  the  bulk  of  the  South  American  trade.  Why?  Be- 
cause the  Germans  have  studied  the  situation  carefully  and  have  used  correct 
selling  and  shipping  methods.  American  dealers  have  been  known  to  ship  cement 
in  the  same  barrels  which  have  been  used  for  local  trade,  wholly  unfit  as  a  protec- 
tion from  moisture,  and  when  the  cement  arrived  in  South  America  its  condition 
can  well  be  imagined.  The  Germans,  on  the  other  hand,  have  shipped  their  cement 
in  water-tight  barrels. 

The  cement  production  of  the  United  States  in  1910  was  50%  greater  than 
that  of  Germany,  and  yet  German  exports  of  cement  in  that  year  were  nearly 
100%  greater  than  our  own.  To  Chili  in  1910,  Germany  exported  over  350% 
more  cement  than  did  the  United  States,  and  in  1911  over  1800%  more,  and  yet 
the  United  States  was  demoralized  by  an  oversupply. 

The  opportunities  for  our  merchants  in  South  America  include  agricultural 
and  road  machinery,  electrical  apparatus,  automobiles,  specialties  of  all 
kinds,  such  as  phonographs,  moving  pictures,  safety  razors,  fireless  cookers,  vac- 
uum cleaners,  typewriters  and  computing  machines.  Boots  and  shoes,  carpets, 
cotton  goods  have  been  exported  from  here  in  a  small  way,  but  the  demand  is 
great  and  increasing.  Hosiery  and  knit  goods  will  find  a  market.  Argentina 
is  calling  for  cement  works  and  paper  pulp  mills.  Brazil  and  Colombia  need 
cotton  mill  machinery  especially,  and  there  are  opportunities  for  the  estab- 
lishment of  cotton  factories.  To  help  the  United  States,  banking  facilities 
are  needed  in  South  American  countries.  We  must  extend  better  credits.  Cata- 
logs should  be  printed  in  Spanish  and  prices  listed  in  the  currency  of  each  nation. 

The  whole  situation  is  summed  up  by  the  statement  that  Americans 
have  not  studied  this  question.  The  well  known  faults  of  American  la- 
belling, packing  and  selling  are  details  that  should  be  corrected  by  a  proper 
study  of  the  selling,  advertising,  trade  and  social  customs  of  the  prospec- 
tive markets.  The  study  of  world  fundamental  conditions  must  be  done 
by  individuals;  they  cannot  expect  to  have  development  work  done  by 
exporting  houses.  Individually  or  co-operatively  they  must  go  after 
foreign  opportunities.  Indifference  and  contempt  must  give  way  to  care- 
ful, studied  attempts  to  please  the  foreign  buyer  and  to  conform  to  his 
ways  and  customs.  The  seller  must  seek  out  and  please  the  buyer  as  in 
this  country.  BABSON'S. 
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Production  of  pig  iron  in  thig  country,  in  January  of  this  ypar, 
reacfied  the  highest  point  m  the  history  of  the  indimtrv  up  to  that  time 
Imincdiately  foUawmg,  it  declined,  but  rallied  in  May  to  a  now  hi(jli 
record.  Great  eraphasia  has  been  given  to  this  high  production  figure 
and  It  has  been  spoken  of  as  an  optimistic  argument  for  business;  but  we 
do  not  expect  to  see  this  high  level  maintained  much  longer,  and  look  for 
a  recession,  which  should  continue  for  some  time.  Domestic  consumption 
18  decreasing,  owing  to  a  number  of  causes,  and  tJie  mills  are  not  receiv- 
ing sufficient  apeciiications  to  keep  ahead  of  shipments,  although  some 
plants  producmg  ship  work  and  agricultural  Implements  are  fairly 
active. 

At  the  present  time  there  is  comparatively  little  buying  of  struc- 
tural material,  wire,  railroad  equipment,  etc.  Business  in  tool 
and  machinery  lines  will  probably  continue  to  decline;  for  it  is  unrea- 
sonable to  suppose  that  with  the  general  hestitation  in  business  de- 
mand in  these  lines  can,  for  some  months,  do  anything  but  subside. 
Again,  the  automobile  trade,  which  we  haveoften  commented  on  as  being 
in  an  over-expanded  condition,  will  in  all  likelihood,  especially  in  re- 
^rd  to  makers  of  the  higher  priced  cars,  curtail  its  production  in  an- 
ticipation of  declining  general  business,  and  this  has  a  distinct  bearing 
on  the  subject  in  question. 

Factory  extension  and  new  building  in  general  can  hardly  keep  the 
pace  which  it  has  held  for  the  past  year,  and  relative  quietness  in  these 
imiwrtant  lines  will  tend  to  lessen  demand  for  steel  and  iron.  In  this 
connection  clients  should  carefully  watch  the  Desk  Kheet.  Div.  I.,  New 
Building,  particularly  affects  steam  fitters,  plumbers,  machinery  and 
tool  manufacturers,  structural  steel  and  iron  manufacturers,  etc. 
See  also  Div.  X,  Production  and  Price  of  Pig  Iron,  Untillcd  Tonnage  of 
U.  S.  Steel  Corporation,  etc. 

Of  course  our  most  progressive  manufacturers  in  steel  and  iron 
lines  are  building  up  a  gratifying  trade  with  foreign  countries.  This 
country  is  pre-eminently,  from  natural  qualifications,  the  steel  coimtry 
of  the  worid.  Many  times  in  the  past,  foreign  demand  has  been  good 
when  domestic  business  has  been  poor;  but  from  a  study  of  the  Babsou 
Foreign  Plots  it  is  evident,  that  with  business  in  foreign  countries  receding, 
our  iron  and  steel  exports  cannot  now  be  what  many  superiicial  students 
expect.  It  is,  therefore,  as  always,  very  important  to  consider  the  foreign 
situation,  as  United  States  ranks  third  as  an  exiKirter  of  iron  and  steel 
products,  and  leads  in  exports  of  agricultural  implements.  Moreover, 
the  tariff  is  an  unsettling  factor,  and  although  this  country  has  a  wonder- 
ful hold  on  the  steel  trade,  still  some  of  the  weaker  concerns  will  have 
to  discard  their  antiquated  methods  and  cultivate  a  much  higher  effi- 
ciency if  they  hope  to  prosper  under  the  proposed  tariff. 

The  iron  and  steel  industry,  important  to  clients  in  so  many  lines 
of  busmess,  we  have  followed  very  carefully.  Since  our  letter  of  No- 
vember 21,  1912,  on  this  subject,  we  have  referred  to  the  situation  several 
times.  Our  opinion  has  been  bearish,  and  logically  so,  according  to  sub- 
sequent events.  There  has  been  a  decline  in  pig  iron  prices  since  the 
first  of  the  year,  which  decline  should  continue.  As  to  manufactured 
shapes,  such  as  beams,  angles,  bars,  etc.,  a  strong  rise  in  prices  from 
a  low  in  the  spring  of  1912  to  a  high  the  first  of  this  year  has  been 
experienced.  A  decline  may  be  expected  during  the  rest  of  the  year,  as 
mills  are  catching  up  on  specifications  and  the  almve  facts  cannot  be 
disregarded. 

iniMUMBf  VMM,  aad  it  it  for  tnu  naaoo  th«  1  ■ubmit  thtm  report. — Rottr  W.  Babton.) 
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Since  the  first  of  the  year  there  has  been  a  steady  dechne  m  com- 
modity prices.  In  general  the  trend  is  decidedly  downward,  and  prices 
will  probably  continue  heavy  for  the  present,  except  in  those  cases  where 
special  conditions  obtam. 

iw.  f  u^  discussing  some  of  the  food  products,  it  should  be  noted  that 
beef  has  broken  a  ittle  and  when  the  grass-fed  cattle  come  on  to  the 
market,  prices  should  faU  stiU  further.  The  lessening  of  demand  caused 
by  the  present  busmess  depression,  wiU  undoubtedly  be  a  factor  m  forcing 
prices  down  m  the  near  future.  However,  m  the  long  run,  over  a  term  of 
years,  disregardmg  the  smaUer  intermediate  advances  and  declines, 
clients  should  be  prepared  for  higher  prices  in  beef,  hides,  and  leather 
due  to  the  mcreasmg  world-wide  shortage  of  cattle. 

The  harvesting  of  winter  wheat  is  now  going  on,  and  although 
the  crop  is  large  drought  and  consequent  damage  to  other  grain  crops 
niay  keep  prices  from  gomg  much  lower.  Owmg  to  not  altogether  favor- 
able weather  corn  and  oats  are  on  an  upwai-d  turn  which  wiU  probably 
contmue,  and  it  should  be  safe  to  make  a  purchase  of  either  of  these  two 
commodities  at  the  present  time.  Spring  wheat,  barley  and  rye 
should  also  be  safe  purchases.  Owing  to  tariff  legislation,  sugar  has  been 
held  at  a  low  level  and  probably  will  contmue  uncertain  and  heavy  with 
a  possibihty  of  a  further  declme,  so  that  we  would  advise  a  hand-to-mouth 
policy  m  purchasmg  at  present.  Apples  have  risen  in  price,  but  as  the 
new  crop  comes  on  to  the  market,  a  decline  may  be  expected,  unless  the 
fruit  undergoes  dmnage.  Eggs  have  advanced  in  price  as  they  generaUy 
do  at  this  season  of  the  year,  and  purchases  for  the  future  should  be  made 
by  those  mterested,  as  prices  should  continue  to  rise  for  the  present. 

As  to  construction  materials,  etc.,  clients  who  have  buildings  to 
paint  should  take  advantage  of  the  present  low  price  of  linseed  oil. 
It  should  not  go  downward  very  much,  and  there  is  plenty  of  opportunity 
for  It  to  go  upward  m  case  of  damage  to  flax.  On  the  other  hand,  those 
mtendmg  to  build  or  repair  property  should  keep  in  mind  that  the  price 
of  window  glass  has  reached  a  high  level  which  will  probably  not  be 
majntained,  for  fundamental  conditions  suggest  lower  prices  before  the 
end  of  the  year.  FoUow-ing  the  recent  break  in  lumber  prices,  we  expect 
to  see  a  further  dechne  m  this  commodity  during  the  summer,  due  to  new 
timber  commg  mto  the  market  and  the  falling  off  of  building  construction 
accompanymg  a  business  slow-down.  IncidentaUy,  clients  should  re^ 
member  that  from  year  to  year  the  supply  of  tunber  seems  to  be  faUing 
behmd  the  demand,  so  that  m  future  years  lumber  may  graduaUy  increase 
m  price. 

,  .  The  price  of  metals  has  been  weak  since  our  May  letter  on  this 
subject.  The  outlook  for  copper  is  that  present  prices  will  probably 
weaken  still  further  Although  the  figures  for  the  world's  visible  supply 
of  copper  show  a  dechne,  still  the  production  has  been  mcreasing  very 
rapidly.  This  would  naturally  indicate  that  consumption  is  increasme 
However,  fundamentaUy,  the  position  of  the  metal  is  not  sound,  and  with 
a  probable  sliunp  m  demand  (abroad  as  weU  as  at  home)  prices  are  hkely 
to  sag.  The  demand  for  pig  iron  is  steadOy  falling  off,  and  this  wiU  affect 
the  production  and  price  of  pig  iron.  As  indications  are  that  prices  have 
not  yet  reached  bottom,  a  conservative  buying  policy  is  being  generally 
followed  by  careful  manufacturers.  The  slowing  down  in  buUding  and 
manufacturmg  mdustries  has  caused  recession  in  the  price  of  steel  prod- 
ucts, which  will  probably  continue.  There  has  recently  been  a  severe 
break  in  the  price  of  pig  tin,  and  although  this  metal  may  contmue  to 
declme  for  the  present,  it  should  be  borne  m  mind  that  the  world  demand 
IS  mcreasing  faster  than  the  world  supply,  and  in  the  long  run  prices  wiU 

undoubtedly  be  higher.  (Continued  on  Page  2) 
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/u  °."/  '■^^°*  Barometer  Letter  we  took  up  crop  conditions  in 

laciore  in  detail.  A  careful  statistical  rev  ew  of  the  Drincinal  crona 
except  cotton,  shows  that,  as  reported  by  the  GoveniS  thev  Tre 
ItZ  hl^H^i^^r^^'  '\   ^-1'    -4*'-  f-  the  whole'^U^nit'ed 

of  86  9?n'"'rnlv"fi^w"P.l!  "°P' s'fr'^.s  »  good  promise.  The  condition 
mav  annfnSa  f  ""^^^  "^^"'^  United  States  indicates  that  the  crop 
may  approach  last  year's  production  if  crop  damage  does  not  take  place 

?«  r.w ''*'°^;H*''°"^]'  1"^°^  <^i*  th«  P«««ible  exceptton  of  loVa  ) 
averLe  ld°^  '***"'  ^^  shows  a  falling  off  of  3  points  from  the  m-ye^ 
iS  'rw/^r"^'  .T°^^Z  ""Portant  state,  also  shows  a  decline  of 
nnJ«  i  '  ^^^^  ^''^  production  is  about  the  same  as  that  of  Illi- 

and  ofcan  'ZTtT''''  °^  ^P°^>'  ^^  ^^^'«««""'  I'^diana,  Nebraska 
fc^  states  of  large  production-an  bereave  of  from  3  to  8  points. 
U)tton,  which  shares  second  place  with  hay  in  total  money  value  1 

vearir  rd7h?r°*  '^"^  *^'  ^hole  Umted  Stat'es  as  compared  S'a 
year  it  was  80.4  and  the  ten-year  average  is  80.2.  There  is  also  an  in- 
S-!;""  ^r^«^  ^^^'^'  ^^^^  together  with  the  ii^provement  Tn 
h?.^ni     '  '^T?o??  '''''''^*^'^  y'^1*^  °^  ^'bout   14,000,000  bales.    The  ^ 

St'^r^iX^Z  ^9"7««  1?'000.000  bales,  so  that  ;e  shaU  probably  ge? 

nroducTS  ,W?  !?  t-^*^?°P--  *^?°''8^'  ^^'^'^  *«  second  in  cotton 
production,  shows  a  dechne  of  7  pomts  from  the  ten-year  average     South  ^ 

Carolma  and  North  Carolina  also  show  a  declme  of  over  5  nobtV     Tex^  i 

growmg  nearly  one-third    of  the  crop,   shows  an  bcrease  of  5  nZTs  I 

while  Mississippi,  Oklahoma  and  Arkansas,  other  leading  states   show 

^inTanTalnT  V"-'  P°'°'^-     ^"'«^"«  «^«^«  an^i^crSe  of  3  I 

pomts  and  a  considerable  mcrease  m  the  acreage  over  a  year  ago  i 

in  All  ihlu^l        ?'. '^  "T^^y  harvested,  and  the  condition  is  excellent  1 

Z£.  ^l        ^  ''*°*^'  ^^^^1  f  ^*^«'  ^''^^P*  Kansas,  which  is  9  points  1 

?hi  Tpi  tr"^'*'  ^^"'T-     O.^^l^o""?'  however,  is  also  18  points  below  i 
Indi»n«'^nt,in    Tu^^^-    fy"*"  '^Fge  winter  wheat  states  a^  Nebraska, 
Indiana,  Ohio,  Ilhnois,  Missouri,  Pennsylvania,  and  California  wUl  do 

exceedmgly  weU.     It  should  be  borne  in  mind  that  Kansas  leads  in  i 

ImZ.T^  ,^*^°"^  *^V»!^^^  ^'F  ^  ^^""^  '*«  «^«'ag«.  «tiU  tS state  \ 

^    .  .o«*  '^^^  '"■"P-     The  total  winter  wheat  crop  wUl  nrobablv  be  I 

around  480,000,000  bushels,  weU  up  to  the  bumper  crop  of  1906      ^  ' 

of  8.^  ^^WK^^If  **  '^  Tcf'^.J^T^P?^*^  helow  the  ten-year  average  | 

of  85.3.    North  Dakota  and  South  Dakota— both  important  states— have 

been  badly  affected  by  the  drought  and  cold  weather  of  earlTsprbg  I 

^n^tfr  «tftes  are  often  subject  to  crop  failures,  and  although  tlie  j 

crop  was  good  m  1912,  it  was  more  or  less  of  a  failure  in  both  1910  and 

hntVn  vlf^J^"  ^  TP  ha^^.helped  to  get  the  Dakotans  on  to  then-  feet, 

tWth  «1^  ?r?*  conditions  m  the  Northwest,  the  outlook  for  busmes^ 

ofct?«S^.w^°°'*-     ^"I'l^otV  '^^'^^"K  ^t^ite-  shows  a  decrease 

w&^  !■!    "  *^  i^°"P^  ^^^'"^S^-.    ^^  *he  Pacific  Coast,  Washington, 

lint  fv.    ^  ™Portant,  shows  an  increase  of  6  points,  but  taken  as  a 

whole  the  prospect  for  spring  wheat  is  poor. 

.„+  A   ?®*^  sho^  a  condition  much  below  the  average,  and  the  indi- 

somewh  J.V  '"^'''  '^n°  f  l'^  ^«*''  ^'^'^""gh  the  acrW  is  increasSg 

P^Z^v.     l^r^:    ^'^y  ^^°  ^^^^^^  "«  "P  to  thraverage,  Wi^ 

S  ^«f/  third  oats  state,  and  Nebraska,  the  fifth.    In  low^,  the  I 

20  n-lt  'kT    *'°°/-^  ^J^^  ^^"^  *he  ten-year  average,  in  Illinois 

North  n«t^f'/S-'^  '°  M/^e^'tf  6  points  below.     Indiana,  Ohio, 

North  Dakota  and  Kansas  show  a  decline  of  14  to  18  points. 

(Continued  on  Page  2) 
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In  previous  letters  we  have  touched  on  textile  manufactures,  I 
which  are  most  important.    It  is  especially  timely  for  clients  to  consider 

the  situation  now,  in  view  of  the  tariff  changes  which  are  likely  to  be  put  ; 

into  effect  before  the  end  of  the  year.    About  twenty  years  ago  we  were  | 

facing  similar  fundamental  conditions,  and  whether  or  not  the  results  of  I 

said  conditions  will  again  be  so  drastic,  is  a  matter  open  to  question.  \ 

One  of  the  ablest  students  of  the  trade  has  stated  that  the  textile  industry  ^ 

could  do  business  today  under  the  conditions  obtaining  from  1893-1897;  j 

but  the  Underwood  Bill,  as  it  has  progressed  thus  far,  gives  less  protec-  i 

tion  to  the  manufactured  textile  products  than  did  the  Wilson-Gorman  :< 
Bill,  and  this  indicates  that  it  will  take  some  time  for  textile 

clients  to  readjust  their  business  to  the  new  schedule.  ; 

To  take  up  raw  wool,  a  survey  of  the  price  chart  in  connection  \ 

with  the  Babson  Plot,  seems  to  indicate  that  prices  decline  somewhat  i 

earlier  than  general  business  and  continue  a  more  steady  downward 
movement  well  to  the  end  of  the  depression;  ao  that  a  pronounced  rise 
in  the  price  of  this  raw  material  is  not  expected  even  when  conditions  in  ! 

woolen  manufacturing  begin  to  be  more  settled.    The  average  price  is  ! 

at  present  lower  than  at  any  time  smce  the  early  part  of  1912,  but  in  the  i 

1908  depression,  a  point  was  reached  nearly  eighteen  per  cent  lower  than  ^ 

either  1912  or  1913  prices.  In  1901  a  point  was  reached  slightly  lower 
than  the  low  point  of  1908.    It  is  reasonable  to  suppose  that  prices  ] 

will  not  go  much  lower  whatever  the  result  of  the  tarifl;  for  the  '■ 

tariff  probably  has  been  discounted  as  far  as  price  is  concerned.  ' 

There  may  possibly  be  a  temporary  rally  when  the  tariff  is  settled,  but 
considering  fundamental  conditions  in  all  lines  of  business,  the  rally  will 
probably  be  short-lived. 

Incidentally,  we  would  like  to  say  a  word  concerning  wool  produc- 
tion. Although  it  is  very  hard  to  get  satisfactory  figures,  because  the 
reports  include  waahed  and  unwashed  wool  without  showing  the  propor- 
tion of  each,  BtUl  the  best  figures  obtainable  seem  to  show  that  wool  pro- 
duction is  keeping  pace  with  the  consumption  and  growth  of 
population, and  over  a  long  period, even  shows  a  gain.  There  ai-e 
years  when  production  falls  off  somewhat,  but  the  gain  in  production 
from  1821  to  1912  was  about  400%,  and  the  increase  in  the  population 
of  the  world  during  the  same  period  was  around  100%.  In  the  last 
eighteen  years,  from  1894  to  1912,  there  has  been  an  increase  in  world 
production  of  nearly  25%,  which  is  several  times  greater  than  the  increase 
in  population.  In  the  United  States  the  production  of  wool  from  1840 
to  1911  increased  about  800%,  and  the  population  increased  during  the 
same  period  only  about  450%. 

The  removal  of  duties  on  wool  seems  to  result  in  a  shortage  of 
American  wools,  as  was  the  case  following  the  passage  of  the  Wilson- 
Gorman  BUI  in  1893-94,  when  wool  growers  became  unnecessarily  paiiic- 
Btricken  and  killed  their  sheep  in  large  numbers.  Wool  growers  should 
bear  past  experience  in  mind  and  not  deplete  their  flocks,  as  they 
will  be  able  to  make  money,  not  only  on  wool  but  also  on  mutton 
and  lamb,  when  the  readjustment  has  proceeded  a  little.  Ap- 
parently wool  has  already  become  a  by-product  of  sheep-raising  in  the 
United  States  (except  possibly  in  Ohio) ,  mutton  and  lamb  bringing  the 

chief  money  return.  (Continued  on  Page  2) 

(•Personally.  I  am  Interested  only  In  tho  trenri  of  buslne^  over  a  sufliclcnlly  lonft  time  to  enable  chanftea 
to  IM  anticipated  with  certainty  by  a  study  of  fundamental  conjitiiios.  1  believe  that  all  forecasts  of  immediate 
prlca  movement  should  ba  looked  upon  iarftely  as  ftuesses.  because  the  short  swlnfts  ara  fjoverned  by  other  cause* 
aa  woU  a«  fundamental  cauaea.  However.  I  balieya  there  la  a  ^eat  dillerenca  between  an  Intelligent  and  an  nn- 
latalUAasit  gaaaa,  and  It  la  lor  thla  raaaon  that  1  submit  tbla  report.— Jfaxsr  IF.  Sabson.) 
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COMMODITY  PRICES* 


Issued  as  part  of  our 

Mercantile  Service 

To  our  mercantile  clients  one  of  the  chief  values  of  a  study  of 
fundamental  conditions  is  to  aid  them  in  buying  and  selling  at  the  proper 
time.  The  time  to  clean  up  stocks  of  goods  is  when  everything  is  boom- 
ing, before  the  inevitable  slump.  The  most  successful  buyers  do  not 
make  it  a  rule  to  buy  only  when  supplies  are  needed;  but  often  buy 
when  supplies  are  not  needed.  Many  merchants  and  manufacturers 
who  invested  in  commodities  and  manufacturing  equipment  at  the  high 
prices  prevailing  in  1906  and  1909,  and  who  later  were  compelled  to  sell 
out  at  the  low  prices  of  1908  and  1911,  would  have  reversed  this  process 
had  they  made  a  study  of  fimdamental  conditions  and  the  Babson  Plot. 
Each  mercantile  client  should  especially  study  the  new  Commodity  Price 
Line,  which  was  recently  added  to  the  Composite  Plot,  and  observe  its 
relation  to  general  business  and  the  particular  commodity  in  which  he  is 
interested. 

To  take  up  the  present  situation,  we  referred  in  our  Bulletin  No.  11 
to  the  marked  decline  in  commodity  prices  since  the  first  of  this  year. 
The  price  average  during  the  past  month  has  had  a  temporary  rally,  but 
we  do  not  expect  this  rally  to  continue  very  long.  To  discuss  this  sub- 
ject in  detail,  let  us  first  consider  the  metals.  Since  November  of  last 
year  our  letters  have  suggested  that  lower  prices  would  be  witnessed  for 
pig  iron  and  steel.  Smce  that  time  No.  2  Southern  Foundry  Pig  iron 
has  declined  from  $17.25  at  Cincinnati  to  $13.75.  The  production  of 
pig  iron  continues  to  fall  off.  Taking  into  consideration  the  outlook  for 
general  business,  we  do  not  expect  to  see  higher  prices  for  some  time,  and 
they  may  even  be  forced  somewhat  lower. 

The  price  of  steel  has  not  yet  dropped  to  any  extent,  but  some 
products  are  beginning  to  weaken,  and  we  expect  that  they  will  soon 
foUow  the  course  of  pig  iron.  In  view  of  these  conditions  we  believe  that 
a  hand-to-mouth  policy  of  buying  iron  and  steel  will  still  be  advantageous 
to  our  clients.  Spelter,  as  might  be  expected,  in  conjunction  with  the 
decline  in  the  kon  industry,  has  fallen  off  considerably  since  the  first  of 
the  year.  Prices  have,  however,  recently  shown  a  rally  which  we  believe 
to  be  only  temporary,  as  fundamental  conditions  suggest  that  spelter 
should  remain  heavy  along  with  those  of  iron  and  steel.  The  price  of 
coke  is  always  of  interest  in  this  connection.  Since  January  it  has  ha^ 
an  ahnost  perpendicular  drop,  but  recently  has  rallied  slightly.  It  is 
probable,  however,  that  prices  will  sag  again  and  continue  heavy  for 

some  time.  •         .    j 

The  world's  visible  supply  of  copper  apparently  continues  to  de- 
crease, and  some  people  have  looked  for  higher  prices  on  this  account; 
but  our  opinion  since  the  first  of  the  year  has  been  that  lower  copper 
metal  prices  would  occur,  and  although  the  strike  in  the  Lake  district 
has  recently  caused  an  upturn,  we  see  no  other  reason  for  an  advance  in 
the  near  future.  .  . 

Among  the  structural  materials,  the  position  of  ordmary  window 
glass  is  of  interest.  As  mentioned  in  a  previous  letter,  we  expected  that 
lower  prices  for  this  commodity  would  soon  be  witnessed.  They  have 
recently  dropped,  and  the  decline  should  continue  to  even  lower  levels. 
Lumber  in  May  of  this  year  reached  the  highest  record  for  ten  years. 
Since  April  we  have  been  suggesting  lower  tnnber  prices,  which  have 

(Continued  on  page  2) 

ITitotiaOy,  I  am  lnt«r<at«l  only  In  the  txenil  of  biulneaa  over  n  •ofBdently  lonU  Ilin«  to  enable  chaiiga 
to  ba  anac^edw  th  certainty  by  a  .™dy  of  th.  fundamental  condition..  I  brieve  that  all  forecaeta  of  Immedlata 
l^^moiem^ehould  be  loovXpon  ijtaely  .»  »ue.»»,  beo.ui«  the  .wta«.  are  eoverned  by  alba,  <au».  a.  well 
Slundamental  cau.es.  However.  I  believe  there  !•  a  treat  difference  between  an  IntalllAenl  and  an  unintelligent 
tuea.,  and  It  U  lor  thU  reaMn  that  I  .ubmlt  thl.  report.— itojrr  IV.  Babson.) 
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After  a  recent  short  rally,  commodity  prices,  exclusive  of  food  stuffs,  have 
continuod  their  decline.  This  is  evident  from  our  Commodity  Price  Line  on  the ' 
composite  Hot.  It  should,  therefore,  be  interesting  to  our  clients  at  this  time 
to  consider  separately  food  stuffs,  not  included  in  the  Commodity  Price  Line, 
nn  k  ^^".'■<^'^f"t  drought  in  such  cattle-raising  states  as  Kansas,  Nebraska,  and 
UKiahoina  has  been  the  cause  of  some  alarm  in  regard  to  beef,  and  the  run  of  grass- 
led  cattle  to  market,  which  generaUy  takes  place  at  this  time  of  the  year,  has  been 
considerably  increteed  by  the  shortage  of  water  in  this  district.  This  will  probably 
result  m  lower  pnces  for  beef  in  the  near  future,  as  we  outlined  in  our  BuUetin 
A   u  "*  question,  however,  whether  they  will  reach  the  low  level  of  last  year, 

and  the  scarcity  will  probably  cause  higher  prices  later  on.  Since  May  of  this  year, 
beet  pnces  have  dropped  from  theu-  record  high  point,  recently  reacting,  possibly 
on  account  of  the  drought.  There  is  a  world-wide  scarcity  of  cattle,  which  in  the 
long  run,  will  cause  higher  prices  in  beef. 

^^  Kansas,  Nebraska  and  Missouri,  corn  has  been  seriously  damaged  by 
the  drought.  A  month  ago  prospects  were  good,  but  the  recent  developments 
nave  caused  irremediable  loss  to  our  principal  crop.  The  damage  in  Illinois  and 
Iowa,  the  chief  corn  growing  states,  is  not  as  great,  but  clients  should  watch  these 
states,  as  well  as  Indiana,  Ohio,  Texas  and  particularly  the  drought  section  m 
Missouri,  Nebraska  and  Kansas,  during  the  coming  critical  weeks.  The  rise  in 
price  which  has  recently  taken  place  was  not  unforeseen,  as  in  our  Bulletin  No.  14 
we  stated  that  prices  were  very  low  and  that  a  rise  was  to  be  expected.  This  rise 
has  been  accentuated  by  the  recent  damage,  and  prices  have  recently  touched  a 
high  point,  but  if  the  weather  should  be  favorable  from  now  on,  we  believe  that 
pnces  will  not  go  much  higher.  On  the  other  hand,  if  the  drought  should 
continue,  com  prices  should  even  reach  or  exceed  the  high  level  of  last 
summer. 

The  harvest  of  winter  wheat  is  exceeding  expectations  as  to  yield,  and 
spring  wheat  promises  a  better  yield  than  it  did  early  in  the  season,  so  that  the 
total  wheat  crop  bids  fair  to  be  a  bumper  one.  Since  the  first  of  the  year,  winter 
wheat  has  naturally  had  a  considerable  drop  in  price,  but  on  account  of  the  damage 
to  other  grains,  will  i)robably  not  go  much  lower.  The  price  of  spring  wheat, 
which  genPTaUy  moves  somewhat  in  sympathy  with  that  of  winter  wheat,  has 
had  little  change  since  the  early  part  of  the  year.  Indications  are  that  it  will  not 
go  much  lower  at  present,  and  a  rise  would  not  be  surprising. 

Oats  have  also  been  somewhat  damaged  by  the  drought,  and  early  condi- 
tions were  not  favorable.  This  has  been  offset  to  some  extent  by  the  large  carry- 
over from  last  year  and  wc  expect  prices  to  remain  firm  at  about  present  levels. 
A  bumper  crop  should  keep  rye  heavy,  and  a  short  crop  will  probably  cause  bar- 
ley to  show  some  nse.  Apples  have  declined  in  price  with  the  oncoming  of  the 
new  crop,  but  conditions  are  below  last  year  and  also  below  the  average,  and  (luring 
the  early  months  of  next  year  it  is  reasonable  to  expect  an  increase  in  price  level. 
A  continued  rise  for  eggs  is  to  be  expected  for  several  months,  and  also  on  butter, 
although  on  the  latter  the  unusually  large  amount  put  in  storage  this  summer  has 
recently  caused  the  price  to  be  heavy. 

•II  ^^o'^K  other  crops,  hay,  which  promises  a  smaller  yield  than  last  year, 
will  probably  brmg  higher  prices.  As  to  potatoes,  whatever  they  may  do  in  the 
ne.\t  few  weeks,  the  yield  is  smaller  than  last  year  and  smaller  than  the  average, 
and  hence  is  likely  to  cause  an  increase  in  price  before  the  end  of  the  year.  To- 
bacco IS  apparently  not  up  to  last  year  or  the  average  crop,  and  there  is  some 
probabibty  of  higher  prices. 

The  net  result  of  the  leading  1913  crops  Indicates  at  present  a  de- 
cline of  about  15%  from  last  year,  and  taken  in  connection  with  the 
tendency  of  fundamental  business  conditions,  which  show  a  downward 
trend,  should  point  out  caution  to  the  merchant  and  manufacturer, 
particularly  in  those  states  where  crop  conditions  are  the  worst.  Average 
crops  are  not  sufficient  for  our  increasing  population,  and  in  order  to  fully 
meet  the  country's  needs  each  crop  should  show  increasing  yields. 

Babson's. 
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Today  we  desire  to  present  a  review  of  commodity  prices,  excluding  food- 
stuffs, thie  latter  being  inclined  to  move  according  to  their  agricultural  prospects, 
which  may  be  contrary  to  the  general  commercial  trend  of  affairs.  Our  Commodity 
Price  Line  covers  the  important  commodities  which  are  not  affected  by  seasonal 
changes,  crop  failures,  etc.,  and  in  this  bulletin  we  shajd  consider  these  and  other 
commodities  of  the  same  class. 

The  most  important  of  the  metals  is  pig  Iron,  which,  since  the  high  record 
of  May,  has  declined  in  production.  This  is  in  accordance  with  our  suggestions 
since  the  latter  part  of  last  year,  and  we  believe  that  general  fundamental  condi- 
tions point  to  a  continued  decrease  which  should  last  for  some  time.  As  was 
evident  to  the  student  of  fundamental  conditions,  the  price  of  pig  iron  has  fallen 
off  since  January.  Recently  a  slight  rally  occurred,  probably  caused  by  the 
buying  of  "bargain  seekers,"  but  the  price  should  continue  heavy  a  while  longer, 
and  clients  should  be  safe  in  making  purchases  now,  although  even  slightly 
lower  levels  may  possibly  be  reached  later.  The  price  of  steel  products  has 
resisted  the  weakening  tendency  for  some  time,  there  is  a  decline  in  some 
lines,  and  this  weakness  may  be  expected  to  broaden  and  continue  in  the  fol- 
lowing months.  Coke,  which  may  well  be  considered  in  this  connection,  has 
experienced  a  considerable  drop  since  the  first  of  the  year,  although  recently  the 
price  rallied  somewhat.  It  is  very  reasonable  to  suppose  that  it  will  turn  downward 
again  and  remain  heavy  along  with  iron  and  steel. 

Since  January  spelter  prices  have  fallen  off,  as  is  often  the  case  when  there 
is  a  decline  in  the  iron  and  steel  industry.    They  have  recently  had  quite  a  rally,  but  | 

we  believe  this  is  only  temporary,  and  prices  should  be  slow  in  recovering,  as  they  i 

depend  on  fundamental  conditions,  which  are  not  promising.    Since  our  last  letter  ] 

the  price  of  copper  has  continued  its  upward  turn  and  may  go  higher  through  specu-  | 

lativc  support;  but  we  consider  that  the  fundamental  position  is  not  sound,  al-  j 

though  some  lessening  in  supply  has  resulted  from  the  strike  in  the  Lake  district,  ' 

and  the  falling  demand  should  cause  the  price  during  the  coming  months  to  reach  j 

levels  nearer  those  of  1911.  ...  • 

We  have  been  suggesting  lower  prices  for  tin,  and  within  the  past  six  months  i 

they  have  shown  quite  a  decrease,  although  there  have  been  frequent  fluctuations.  i 

It  is  impossible  to  forecast  the  immediate  trend  of  this  metal  owing  to  speculation,  3 

but  we  expect  that  the  general  movement  will  be  downward  and  that  lower  prices  5 

will  be  seen  next  year.    A  commodity  which  seems  to  follow  very  closely  the  gen-  | 

eral  movement  of  the  Commodity  Price  Line  is  lead,  which  has  shown  quite  a  j 

dro])  in  price  smce  the  first  of  the  year  and  will  probably  remain  heavy  for  the  j 

present.    To  consider  one  of  the  precious  metals,  silver  is  subject  to  consider-  , 

able  speculation,  and  the  intermediate  price  changes  are  violent,  but  there  has  been  ^ 

a  decline  during  recent  months,  and  barring  any  unforeseen  speculative  movement,  j 

the  price  should  go  still  lower  before  taking  a  permanent  upward  turn.  . 

Among  construction  materials  it  is  interesting  to  note  the  course  of  lumber  i 

since  last  spring.    At  that  time  it  reached  a  high  point  which  we  suggested  would  | 

not  be  maintained,  and  during  the  last  three  months  there  has  been  an  almost 
perpendicular  drop  in  price.    This  recession  should  continue  to  even  lower  levels  j 

and  may  even  reach  the  low  point  of  1910,  although,  on  account  of  increasing  ; 

scarcity,  it  can  hardly  be  expected  to  drop  as  in  1908,  even  with  declining  business  i 

conditions.    Again,  ordinary  window  glass  in  the  spring  of  this  year  reached  a  • 

point  higher  than  any  previous  time  since  the  fall  of  1910>    Prices  recently  have  ■ 

begun  to  weaken  and  in  some  grades  to  show  a  decline,  and  we  expect  this  weakness  ? 

wiU  become  more  pronounced  in  the  near  future.  For  some  months  we  have  advised  ) 

the  purchase  of  linseed  oil,  as  it  has  been  at  a  low  level,  owing  to  a  good  crop  i 

last  year.    Recently  the  price  has  advanced  slightly,  but  it  is  still  a  safe  purchase  ^ 

for  clients  who  have  use  for  it,  and  we  expect  the  price  will  not  remmn  long  at  its 
present  low  level.  BabsOIl's. 

P.  S.    To  digress  a  little,  latest  reports  show  that  both  corn  and  cotton  < 

are  damaged  by  drought,  and  conditions  have  not  improved  since  the  Government 
report.    Corn  will  probably  eventually  reach  the  price  level  of  last  year.  Cotton  has  i 

already  reached  a  high  price,  and  further  damage  may  cause  even  higher  prices  tem-  | 

porarily,  but  the  1914  business  outlook,  however,  suggests  heavy  prices  later. 
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(*P«r»onany,  I  mm  loterMted  only  la  the  tread  of  btulaeM  oT«r  *  mif  AcUntly  lontk  tlm*  to  cnabi*  chaaftes  to  b«  antM- 
pntedwlthcertalnty  byastudyoC  thetuodameatalcondltlooa.  IbeHarsthac  all  foracaataof  Immedlata  prtc*  moveraeou  uioutd 
IM  looked  upon  Larftely  aa  (tuewet,  because  the  tvrtaia  are  ^vented  by  other  causes  aa  *ral)  at  1  undanaaatal  cause*.  Ilowerer.  i 
beiteve  there  (a  a  ftreat  dlflerence  between  an  latslUtent  and  an  uolnteUlAent  ftueM,  and  It  ts  for  thli  reason  chat  I  tubtnlt  thi* 
report.— Roger  W.Babton.)  (M) 


At  this  season  of  the  year  a  very  important  question  in  the  minds  of  business 
men  is  the  final  outcome  of  the  crops.  In  our  recent  Barometer  Letter  we  reviewed 
crop  conditions  in  general,  but  in  this  bulletin  we  will  present  the  situation  from 
the  point  of  view  of  our  mercantile  clients. 

Corn  .will  have  a  yield  of  about  25%  less  than  last  year,  and  10%  less  than 
the  ten-year  average.  Among  the  important  com  states,  the  ones  which  suf- 
fered the  most  severely  are  Kansas,  where  the  condition  is  about  60  points  under 
the  ten-year  average;  Nebraska  and  Missouri,  which  are  respectively  about  40 
points  imder;  and  Oklahoma,  where  the  condition  is  30  points  less  than  the  ten- 
year  average.  The  two  chief  com  states,  Illinois  and  Iowa,  also  show  a  decline 
of  about  22  points  and  5  points  respectively;  and  there  are  severe  losses  in  many 
of  the  less  important  corn  sections.  Texas  is  the  only  important  com  producing 
state  which  shows  an  improvement. 

Cotton  has  also  suffered  from  the  drought,  so  that  the  final  yield  promises 
to  be  about  13,000,000  bales,  or  about  one  million  bales  less  than  last  year.  In 
Texas,  where  the  crop  is  generally  about  one-third  of  the  total,  the  condition  is 
nearly  10  points  below  the  ten-year  average.  The  loss  is  even  more  pronounced 
in  Oklahoma,  where  condition  is  about  40  points  below  last  year, — ^practically  a 
faL'ure.     Alabama,  Mississippi,  Louisiana  and  Arkansas  will  also  probably  have  i 

a  smaller  than  average  yield.    The  only  section  where  there  is  an  encouraging  | 

outlook  for  cotton  is  in  Georgia  and  the  Carolinas, — where  the  final  yield  will  | 

probably  be  well  up  to  the  ten-year  average.  1 

The  crop  of  all  wheat  will  be  a  bimiper  one  and  the  only  encouraging  i 

feature  in  the  whole  crop  situation.     The  States  where  winter  wheat  is  particu-  ] 

larly  good  are  Nebraska,  Missouri,  Illinois,  Indiana,  Ohio  and  Washington;  and  j 

spring  wheat  is  good  in  Minnesota  and  Washington,  and  fair  in  North  Dakota.  | 

Among  the  other  crops,  oats  will  have  a  yield  of  about  30%  less  than  last  year;  i 

barley,  25%;  rye,  2%;  buckwheat,  10%;   potatoes,  20%;    hay,  15%    and  j 

apples  about  50%.  | 

To  sum  up  the  situation  in  the  important  agricultural  sections,  Minnesota,  ! 

North  Dakota,  ^lichigan,  Ohio  and  the  northern  part  of  Iowa,  Illinois  and  In- 
diana v^ill  probably  have  a  good  net  return  from  aU  crops  and  should  furnish  j 
the  most  promising  field  for  business.     Washington,  North  Carolina,  South 
( 'arolina,  Georgia  and  Texas  are  also  states  of  good  promise  from  this  standpwint.  j 
On  the  other  hand,  clients  should  watch  credits  and  collections  in  South 
Dakota,  Nebraska,  Kansas,  Missouri,  Oklahoma,  Mississippi  and  Alabama. 

To  say  a  word  about  prices — corn,  which  advanced  rapidly  on  account  of 
drought,  may  go  even  higher.  Cotton,  which  has  been  han^g  around  the 
133^  cent  level,  may  possibly  be  lifted  temporarily  to  somewhat  higher  prices  by 
speculation,  but  the  1914  business  outlook  suggests  heavy  prices  later.  Winter 
wheat  has  reached  a  low  level,  and  a  rise  may  occur  later.  Spring  wheat  has 
held  fairly  even  since  the  early  part  of  the  year,  and  probably  there  will  not  be  any 
great  movement  either  way,  although  chances  are  more  in  favor  of  a  rise  than  a 
decline.  Oats  have  remained  firm  for  some  months,  and  there  is  likely  to  be 
some  advance  later.  Barley  reached  a  low  point  during  July  and  has  since 
risen,  and  a  crop  smaller  than  last  year  would  indicate  higher  prices  still  to  come. 
Rye  held  steady  for  the  first  half  of  the  year,  lately  advancing,  and  m  sympathy 
with  other  grains  may  even  rise  further.  Hay  has  suffered  from  the  drought,  and 
it  is  probable  that  the  rise  since  the  first  of  the  year  wiU  continue  somewhat 
longer.  Potatoes  have  risen  from  the  low  level  of  Jime,  and  with  a  short  crop 
this  year,  are  likely  to  go  still  higher. 

In  some  cases  the  farmer  will  not  lose  by  the  short  crops,  because 
he  will  receive  higher  prices,  but  taken  in  conjunction  with  the  decline 
in  business,  the  crop  situation  is  very  serious  and  is  sure  to  cause  further 
curtailment  of  the  purchasing  power  of  the  consumer.  Clients  who 
have  a  light  stock  of  goods  will  be  wise  in  keeping  them  so  for  some  time 
longer,  until  the  readjustment  and  liquidation  has  been  completed. 
Those  who  deal  in  foodstuffs,  however,  may  lay  in  supplies  as  indicated 
above.  Although  there  may  be  a  temporary  boom  this  fall,  we  look  for 
quieter  business  for  1914.  „  ,        • 

Babson  s. 
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COnnODlTY  PRICES*  .      ?, 

Issued  as  a  part  of  our 

Mercantile  Service 

Our  recent  letters  have  been  devoted  either  to  foodstuffs  exclusively, 
or  td  other  commodities  which  are  not  dependent  on  agricultural  conditions. 
Today  we  will  take  up  miscellaneous  commodities  of  both  classes. 

The  iron  and  steel  industry  is  one  which  will  be  affected  by  the  new  tariff 
and  one  which  we  follow  very  closely.  Pig  iron,  after  the  steady  decline  from  the 
first  of  the  year,  reached  a  low  level  in  August,  and  since  then  has  rallied  some- 
what. We  see  no  reason  for  much  higher  prices,  and  expect  them  to  remain 
heavy  for  some  time  longer,  while  general  business  is  being  liquidated  and  industry 
is  becoming  adjusted  to  the  new  tariff.  As  we  have  previously  noted,  the  price  of 
steel  products  held  firm  after  pig  iron  had  started  downward,  but  in  line  with  our 
continual  suggestions,  a  decrease  in  orders  has  compelled  concessions  in  most  of 
these  finished  products  and  it  is  very  likely  that  still  further  weakness  will  be  seen. 

The  weather  has  been  the  principal  factor  affecting  the  price  of  cotton 
during  the  recent  weeks,  and  while  the  changes  have  been  speculatively  violent  and 
large,  the  present  level  of  about  14)^  cents  is  probably  too  high  to  be  permanent. 
So  much,  however,  depends  on  the  weather  and  manipulation,  that  the  price  may 
even  go  higher  temporarily.  The  safest  policy  for  the  buyer  at  the  present  time 
seems  to  be  one  of  conservative  purchases.  As  fears  are  generally  overworked  by 
speculators,  and  as  the  price  will  not  be  subject  to  such  violent  changes  after  the 
crop  is  made,  clients  should  be  wise  in  covering  their  needs  only  for  the  next  month 
or  so,  on  soft  days,  instead  of  purchasing  very  far  ahead.  The  world  demand  dur- 
ing the  coming  year  promises  to  be  less  than  last  year,  and  this  should  have  a  de- 
pressive effect.  This  view  takes  into  consideration  the  recent  drop  in  condition  as  ;^ 
reported  by  the  Government,  of  4  points  from  last  month,  5  points  from  a  year  ago  '\ 
and  4    points  below  the  ten-year  average.                                                                                            I 

Another  commodity  of  interest  at  this  time  on  account  of  tariff  legislation,  'j 

is  wool  and  its  manufactures.  The  price  of  the  raw  material  recently  rallied,  but 
quickly  fell  agab  to  its  present  level.     Disregarding  the  minor  fluctuations,  the  \ 

price  will  probably  be  heavy  during  1914,  while  American  manufacturers  are  % 

getting   adjusted  to  the  new  status.    The  price  of  raw  silk  has  mounted  rapidly  |3 

and  steadUy  since  the  first  of  the  year,  and  may  continue  somewhat  further  in  this 
direction  on  account  of  the  shortage  of  raw  material  as  compared  with  the  increas- 
ing demands  of  fashion  for  silk  yams  and  fabrics.  However,  after  further  strength, 
it  is  probable  that  the  price  will  soon  reach  a  point  where  a  downward  turn  is  in- 
evitable, and  we  expect  this  will  take  place  during  the  next  year,  unless  there  should 
be  an  acute  shortage  of  supply.  SUks  figure  among  the  luxuries  which  are  likely 
to  be  partially  dispensed  with  until  better  times  occur. 

Rubber  has  recently  excited  considerable  interest.  In  our  bulletin  of  July 
third,  we  suggested  that  prices  would  be  heavy,  as  the  supply  had  shown  a  con- 
siderable increase  and  demand  was  likely  to  show  some  decrease.  Since  that  time 
the  price  has  had  quite  a  drop,  particularly  in  plantation  rubber.  Up-river  Para  has 
resisted  the  weakening  tendency  much  better,  although  this  grade  also  has  fallen 
in  price.  The  high  point  since  the  spectacular  boom  of  1909-10  was  witnessed  a 
year  ago,  and  since  then  the  dechne  has  been  quite  continuous.  We  believe  prices 
are  Ukely  to  remain  heavy  some  tLTje  longer,  as  the  supply  is  very  plentiful  and  the 
demand  is  not  strong,  due  to  the  slump  in  general  business  and  particularly  in  the 
automobile  industry.  These  price  changes  to  lower  levels  have  not  as  yet 
been  in  much  evidence  among  retail  rubber  articles,  but  retail  buyers  are 
entitled  later  to  expect  considerable  reductions. 

It  is  believed  that  the  recent  rise  in  copper  was  caused  by  speculative 
action,  based  on  the  strike  and  apparent  low  suppUes.  As  we  have  suggested,  tliis 
rally  is  not  likely  to  continue  very  far,  and  we  still  believe  that  prices  will  experience 
a  more  decided  drop  during  the  coming  months.  Another  metal  which  recently 
had  a  rally  is  spelter,  and  as  we  indicated  in  our  last  bulletin,  this  rally  was  only 
temporary  and  prices  should  again  be  heavy.  The  dechne  in  lumber  which  stu- 
dents of  fundamental  conditions  have  fore.seen  would  occur  during  the  summer, 
has  now  reached  a  point  where  such  large  declines  as  the  recent  ones  may  not  be 
expected,  but  prices  should  remain  heavy  for  some  time  longer. 


('Pencmallr.  I  am  tnt«rMtcd  only  in  tlu  trend  of  bualneis  over  a  sufflclently  lonft   ttma  ro  •nable  chanftca  to  ha  antld- 

Ktcd  with  certainty  by  a  atudy  of  fundamental  condition*.  1  bellava  that  all  rorccaata  of  Immcdlat*  price  movemeett  ihould 
looked  upon  largely  aa  Bueeaec,  becauae  the  awlnga  are  aoveraed  by  other  cause*  as  well  as  fundamental  cauees.  However.  I 
beUcre  there  U  a  sreat  difference  between  an  tntelUAent  and  an  unintelligent  ttuees,  and  It  la  for  this  reason  that  I  eubmic  this 
report.~Roi«T  W.Babson.)  (ft) 
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rr,oi^  ^""^  °i  *^^  P"'^o«'^«  of  these  letters  on  commodities  is  to  aid  our  clients  in 
making  purchases  and  at  various  times  we  have  either  directly  recomi^ended  a 
purchase,  or  advised  holding  off  for  lower  levels.    The  shrewdest  and  m~cc^^ 

SoCeXTrUS  pl\r  "^^^  *'''  '^''''  '^^«^'-'  ''"*  '^^  -*^--^« 
fira+  ^7^-i"'^  "^^  f^^^i?*  o'T. opinion  on  miscellaneous  commodities.  Let  us 
S,thTr.S'  ?"*^fi,  ?'TH  •Pt^'-'^^ted  in  pig  iron  have  pursued  our  ha^d-t^ 
B^Dlv  ^of  hiTnl*  H  ^""\  °  f'  X^'^'u'f^  ""^.'^"^  themselves  with  little  or  no 
M^pfnr.^  T*^*^,"**^"*'-  ^^  ^^^^"'^  t^»*  conservative  purchases  will 
be  wise  for  some  time  longer,  afi  we  expect  prices  to  be  heavy  until  the  Uquida'tbn 

vearTwi'tr'T^"'^,^^*^^'^-"*  ^''''^''-  A«^'°-  '^'^^^^^  early  parTof  he 
U^7fJ^y      beheved  in  lower  prices  for  steel  and  have  recommended  a  careful 

hXvf  ^hlfLJir  ^'  ''?"''  ^  '^^f'^''^  '^"P. '°  °^"'y  ^^  «*«el  products,  and  we 
beheve  that  such  shapes  as  bars  will  not  contimie  firm  much  longer.     In  conneo- 

of  ?hes?hlv^  flf  '^'^''i*  '"i^f  '"•  """i'  ^^'  P<^'*^°°  «^  '^"'^e  and  spelter  Both 
«i„St!  j^  i?"'*'^'^  the  decline  in  the  price  of  pig  iron  this  year  Both  have 
since  had  a  raUy,  and,  although  coke  continues  firm,  spelter  has  lately  shown  a 

Ki  T^  ^  ,°!^*  '•''  '?''°*'^.-  ^  '^•^*^  ^hich  in  its  short  swings  is  governed 
largely  by  speculation  is  tin,  which  we  have  foUowed  very  closely.    OuTopinion 

ZZh^'^L^'^^^l  *'^*  ^'^T'  P"*=^  ^°^d  ^  ^^«fa«d.  and  during  the  paTt  few 
w™'jf  !^^-  ^  ^-^  ""^  ^,°'*.  Pt^'-Pendicular  drop,  a  raUy  recently  developing. 
H^t^S^  iV  "^^•''^  speculative  movements,  that  the  tendency  will  continue 
downward  for  some  time  longer. 

.  Among  structural  materials  the  price  of  window  glass  is  of  interest.  In 
earlier  buUetms  we  suggested  lower  prices  before  the  end  of  the  year.  There  has 
been  some  weakening  m  large  eastern  centers  since  then,  although  recently  prices 
nr;!^L  .r°  T- .  I^^  firmness  niay  continue  longer,  but  we  believe  that  lower 
prices  throughout  the  country  wiU  be  witnessed.  In  the  spring  lumber  experienced 
its  usual  seasonal  nse,  wWch  waa  foUowed  by  a  decHne.  Those  who  have  been 
studying  fundamental  conditions  have  not  been  caught  with  large  stocks.  Re- 
cently there  has  been  some  firmness  in  price,  but  probably  there  wiU  be  a  further 
drop  dunng  the  coming  months,  and  as  building  and  real  estate  are  likely  to  show 

lowCT  "™^  ^^       **  *^**  *™^  "'^^  ^°  ^  '°^  ^  '*^*  y^^  ''^  ^^'^° 

^u-  1  .?°x*T*  *°  *?™®  °f  *h®  foodstuffs  and  provisions:  owing  to  a  short  crop  we 
think  that  chents  who  are  interested  in  potatoes  should  buy  them  now,  as  pnces 
should  be  higher  m  the  next  few  months.  This  also  applies  to  apples.  The  price 
of  com  has  mounted  rapidly,  and  may  go  higher  in  the  next  month  or  two.  How- 
ever, we  would  not  be  surprised  to  see  a  recession  during  the  winter,  foUowed  by  a 
rise  m  early  spring.  A  top  price  wiU  probably  be  witnessed  some  time  in  the  spring. 
On  the  other  hand,  as  a  result  of  the  large  crop,  the  price  of  wheat  has  been  heavy 
for  some  tune.  It  is  reasonable  to  suppose  that  the  price  will  not  go  very  much 
lower  and  may  even  turn  upward  before  long.  Purcluises  made  at  the  present 
tmie  ought  to  turn  out  weU.  Oats  have  remained  at  an  even  level  for  some  time 
and  a^eat  change  is  hardly  to  be  expected.  However,  if  prices  move  at  aU,  we 
expect  the  tendency  to  be  upward  rather  than  downward.  As  to  the  less  impor- 
tarit  grains  our  August  bulletin  indicated  that  rye  and  barley  would  advance, 
and  since  then  there  has  been  quite  an  upward  .swing,  which  may  continue. 

Conditions  generally,  at  the  present  time,  suggest  conservatism  on 
the  part  of  purchasing  agents,  except  in  special  cases  where  there  are 
decided  baijains."  The  prices  of  foodstuffs  and  provisions  depend  not 
alone  on  fundamental  business  conditions,  but  largely  on  their  crop  yields, 
the  size  of  which  is  now  known.     Commodities  that  do  depend  on  the 


w 


I 


U- 


f- 


r. 
I 


?i 


X-HClOl 
B    3 


BABSON'S  REPORTS  ^n  Commodities 
'(fssued  with  our  Credit-Map  for 
\ferchants  and  Manufacturers 


Confidential  Bulletin 
No.  C  24— Nov.,  1913 
Wellcslej'  Hills,  Mass 


CROP  COMMODITIES* 
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In  view  of  the  fact  that  we  have  not  discussed  the  important  foodstuffs 
and  other  commodities  for  some  time,  and  as  most  of  our  clients  are  interested  in 
them,  we  will  take  them  up  in  this  bulletin. 

Among  the  important  crops  there  is  a  shortage  of  com,  cotton,  hay,  pota- 
toes, oats,  barley,  rj'e,  buckwheat,  fla.xseed  and  tobacco.  The  only  foodstuff  of 
importance  which  is  larger  than  last  year  is  wheat,  which  this  year  is  a  bumper 
crop.  The  combined  yield  of  all  crops  including  the  minor  ones  is  nearly  15% 
smaller  than  last  year  and  about  6%  smaller  than  the  average.  The  final  result 
is  somewhat  better  than  early  reports  indicated.  Veryexcellent  crops  occurred 
in  Florida,  Wisconsin,  Minnesota,  and  Arizona;  and  other  good  states 
following  clpse  behind  are  Virginia,  the  Carolinas,  Nevada,  Idaho,  Wash- 
ington and  Oregon.  The  harvests  were  quite  short  in  Illinois,  Missouri, 
Nebraska,  Kansas,  Kentucky  and  Oklahoma. 

To  take  up  some  of  the  important  crops  separately,  corn,  of  which  we  grow 
85%  of  the  world's  supply,  showed  the  most  disappointing  yield  since  1903.  The 
weather  conditions  for  this  grain  improved  during  October,  and  although  the  crop 
is  very  short,  yet  there  has  been  a  substantial  gain  over  early  indications.  In  some 
sections  such  as  the  Central  States  and  the  Southern  Atlantic  and  Gulf  States, 
the  production  is  as  large  or  larger  than  last  year,  and  business  in  those  places 
will  be  benefited  thereby.  The  price  has  risen  steadily  during  the  year,  and  wliile 
it  may  recede  somewhat  during  the  winter,  it  should  go  higher  in  the  spring  before 
a  defiiute  downward  trend  becomes  CAddent.  Argentina  will  be  a  factor  for  a  while 
and  must  he  considered  in  this  connection. 

Private  estimates  of  the  cotton  crop  are  widely  divergent  this  year,  vary- 
ing from  13,000,000  to  15,000,000  bales.  It  is  probable  that  the  final  figure  will 
not  be  far  from  13,750,000  bales  including  linters.  A  crop  of  this  size  would  not 
normally  be  enough  for  consumptive  requirements,  but  duiing  the  balance  of  this 
year  and  in  1914,  a  world-wide  recession  of  business  is  likely  to  cut  Aovra  the  de- 
mand so  that  tliis  supply  will  be  sufBoient,  in  spite  of  the  fact  that  there  are  short 
stocks  of  cotton  yams  and  finished  fabrics.  The  price  has  moved  between  limits 
of  about  12c  and  14%c  during  the  year,  with  a  recent  weakening  to  a  point  near 
13o,  and  we  think  that  prices  not  over  13c  or  thereabouts  will  be  the  level  at  which 
the  bulk  of  the  crop  will  be  sold. 

As  previously  suggested  in  this  bulletin,  the  crop  of  all  wheat  is  a  bumper 
one,  the  yield  being  753,233,000  bushels.  The  prices  of  spring  and  winter  wheat, 
which  earlier  in  the  year  were  about  15c  apart,  have  come  nearer  together,  and  for 
the  next  few  months  will  probably  move  in  sympathy.  The  price  is  greatly  af- 
fected by  the  production  in  other  countries,  which  this  year  is  about  4%  greater 
than  last  year.  The  crop  of  Argentina,  though  comparatively  small,  hafi  an  im- 
portant bearing  in  midwinter  because  it  comes  onto  the  market  later  than  the  crops 
of  other  countries.  It  is  still  an  uncertain  factor,  and  should  be  watched  by  clients 
interested  in  wheat.  The  large  world  crops  and  high  money  rates  have  forced 
early  shipments  to  market  and  have  caused  the  price  to  decline  to  its  present  level. 
While  it  may  remain  heavy  for  a  while  longer,  it  seema  very  likely  that  a  rise  will 
follow  later. 

Among  the  other  crops,  hay  has  rallied  from  the  low  point  of  last  year. 
The  short  crop  will  probably  hold  prices  fairly  steady  diu-ing  the  winter  months, 
and  they  may  even  go  higher.  Most  of  the  states  are  suffering  from  shortage  of 
potatoes,  but  the  few  states  that  fare  the  best  in  this  respect  are  Maine,  Virginia, 
Georgia  and  Wisconsin.  The  price  has  risen  from  the  low  point  of  last  year,  al- 
though there  was  a  temporary  loss  in  midsummer  which  was  later  regained.  It 
is  probable  on  account  of  the  short  crop  that  higher  prices  will  be  seen  before 
spring.  Notwitlistanding  the  fact  that  the  acreage  devoted  to  oats  was  larger 
in  the  Unite<l  States  this  year  than  ever  before,  the  crop  isshort  oftheext^aor- 
(*^ef•oallUy.  I  am  InteTfstod  only  in  the  trend  of  hueineM  atT  a  suffldtently  lon4  time  to  ennMe  chanftea  to  bo  antld* 
ptited  with  cerulnlj  by  w  study  of  fundamental  condltlone.  1  believe  that  all  forecast*  of  Immediate  prK-e  movcmeata 
,*hould  be  lojke  1  -jpoo  largely  us  auEMte.  Lecausc  ibe  traiporaiy  Buctuatlone  are  u,overm-d  by  other  causes  a*  w«tl  ss  funda- 
mental ciiusta.  However.  I  believe  there  Is  a  treat  dlfferi-rce  between  an  InceUlAent  and  an  nnlntelllflent  aucsa.  and  It  Is  lor 
this  reason  that  I  sijbn-ii   this  report. — R^ii^ei   II'.  litilrs/in.) 
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Are  You  Making  Your  Quota?  \. 

.  Issued  as  part  of  our 

Mercantile  Service 

Our  clientB  have  noted  that,  except  in  the  case  of  foodstuffs,  we  are  in  a 
period  of  declining  commodity  prices.  In  this  bulletin  we  will  touch  on  several  of 
the  leading  commodities. 

As  is  well  known,  the  iron  and  steel  industry  is  very  dependent  upon 
general  business,  and  the  continuous  decline  in  production  since  the  first  of  the 
year  was  not  unexpected  by  students  of  fundamental  conditions.  It  is  probable 
that  the  decre^  in  new  building  which  is  evident  throughout  the  country,  and 
also  the  curtailing  of  industrial  extension,  will  cause  a  still  further  shrinkage  in 
iron  production;  and  another  factor  of  importance  is  the  foreign  competition, 
which  is  already  being  felt.  The  price  of  pig  iron  will  probably  drag  for  some 
time  longer,  and  we  do  not  advise  purchases  at  this  time  except  for  immediate 
needs.  As  to  steel  products,  these  resisted  the  downward  tendency  longer  than 
did  pig  iron;  but  during  the  last  few  months  prices  have  begun  to  slump,  as  we 
have  been  expecting  since  the  first  of  the  year.  We  beUeve  this  movement  will 
continue  to  lower  levels  before  a  halt  is  made,  and  clients  should  continue  to 
buy  very  carefully. 

Copper  is  another  metal  which  is  greatly  dependent  on  general  business 
conditions,  but  which  does  not  follow  so  consistently  the  rise  and  fall  of  demand 
as  does  iron,  because  the  price  is  governed  more  by  speculation.  Those  who 
operate  the  mines  are  closely  allied  with  those  who  operate  the  movement  of 
the  shares  in  the  stock  market.  From  1908  to  about  November,  1911,  the  price 
of  copper  did  not  fluctuate  greatly,  the  extreme  being  from  about  12c.  to  14ic.; 
since  November,  1911,  however,  the  price  has  had  a  steady  rise  to  about  17Jc.  This 
level  was  maintained  for  the  last  half  of  1912;  but  during  this  year  it  has  fallen 
oft,  although  there  have  been  several  temporary  rallies,  the  last  one  carrying  the 
price  from  14Jc.  to  IGJc.  The  past  month  witnessed  a  recurrence  of  weak- 
ness, and  in  accordance  with  our  repeated  suggestions,  we  again  advise 
clients  to  confine  their  purcha^s  to  immediate  requirements.  There 
is  nothing  in  the  situation  which  would  warrant  a  rise  in  price.  It  is 
true  that  the  stocks  of  copper  are  low  and  that  there  have  been  strikes  in  the 
two  most  important  producing  regions,  —  namely,  those  in  Michigan  and  in 
Spain.  However,  the  greatest  factor  to  be  considered  at  present  is  that  of  demand, 
and  as  quiet  business  will  probably  be  seen  in  1914,  the  fall  in  demand  for  copper 
is  likely  to  be  greater  than  the  decrease  in  stocks  on  hand,  so  that  prices  should 
drop  still  more. 

A  large  crop  of  cotton  would  undoubtedly  have  sent  prices  close  to  the 
10c.  level;  but  what  the  size  of  the  crop  will  be  is  still  uncertain.  Our  own  idea 
is  that  the  final  yield  will  be  about  14,000,000  bales,  and  that  this  would  not  be 
sufiBcient  for  ordinary  demands.  However,  business  has  already  experienced  a 
slowing  down,  and  although  cotton  manufactures  do  not  seem  to  be  affected  imtil 
some  time  after  other  industries,  still  they  are  sure  to  feel  the  effect  of  this  decline 
later  on.  Indications  throughout  the  world  point  to  dull  business  during  next 
year,  for  ah^ady  on  the  Continent  there  is  less  demand  for  the  staple  from  cotton 
mills.  The  dullness  will  probably  become  more  apparent  in  England  and  in 
this  country  during  the  coming  months,  and  should  be  suflScient  to  curtail  the 
demand  to  a  point  where  a  crop  of  only  14,000,000  bales  would  be  suflScient. 
As  to  the  price,  we  think  that  the  high  point  of  the  movement  was  recently 
reached,  when  spot  cotton  went  to  over  14c.  There  were  but  few  sales 
made  at  that  price,  except  to  speculators,  and  clients  who  use  this  com- 
modity should  not  buy  it  at  the  present  levels  except  for  present  use. 
We  believe  that  the  hand-to-mouth  policy  which  we  have  steadily  advised 
should  be  continued. 

(•Personally.  I  am  Interated  onlr  In  ths  tnnil  of  blulncal  orar  %  laffldmtlr  loni  tlnM  to  onmblo  chanto*  to  bo  anttd- 

E ted  with  certainty  by  a  ttudy  ot  f  undamantal  coodittona.  I  boUavo  that  all  foracaata  of  Immadlato  prlca  movomonta  thouM 
Inokad  upon  lanaly  aa  liiauM.  bacauM  tha  tamporaiT  tnctiiatlaiia  ara  tovomad  by  othar  aa  wall  aa  lundamaotal  caiiaaa. 
Howerer.  I  bellere  thara  U  a  iraat  dUIaraaca  batwaaa  aa  IntalUaant  and  an  ualntallKent  gnaaa,  and  It  la  for  thla  raaaon  that 
I  aubmlt  thla  raport.  —  Bogtr  W.  BoMom.) 

(« 


X>HC10l 


^ABSON'S  REPORTS 'onCommoditios 
TOued  with  our  Credit  Slap  for 
Maiiufacturers  and  Jobbers 


COMMODITY  SITUATION* 


B    3 

Confidential  Bulletin 
No.  M  2d— Dec.,  1913 
We!lesIeyHins,Maj3i. 


(^jtem^.J  •»  IntarMtwf  oalr  to  dM  tread  <rf  btulncM  o»«  m  ■ 

»«r  Mfondammiulcaadltiotu.    I  b«II«*a  tba    

'?— "•  JSf""**  *■»•  t«npor«r7  flucniadoiu  an  ^ 
nr*B  T???**^  iMtWMH  sa  intaUIftcat  Bad  aa  unlaMllf««it  tammy  uid  It  to  fv  tUa  r 


CMdwItb  (wtalnty  br  a  atatfr  a< 
tookwf  upon  tu-flalr  M  <a«MM. 

I  ■uteUr  tU«  - 


an  foracaats  of  Itn madia tanctca  aiovaaiaata  ahontf 
■  Avtaraad  by  otliav  aa  wauM  faadamaaial  — in 


ms 


^ 

V 
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Mercantile  Service 

Clients  who  have  the  responsibility  of  piircliasing  commodities  are  watching 
the  present  period  of  declining  prices  very  carefully.  To  take  >ip  a  few  of  the 
important  commodities,  let  us  first  note  the  position  of  some  of  the  metals. 

•n'^f  P"'=^  °f  copper  has  been  steadily  dropping  during  the  past  few  weeks, 
and  still  further  weakness  is  probable  owing  to  the  slackening  demand.  Pui^ 
chasers  of  iron  and  steel  need  not  now  be  in  a  hurry  to  anticipate  their  require- 
ments, as  both  are  Ukcly  to  be  heavy,  and  steel  products  will  probably  go  con- 
siderably lower..  The  demand  for  all  kinds  of  finished  products  is  greatly  cur- 
tailed, and  although  there  have  been  many  rumors  of  purchasing  by  the  railroads, 
we  beheve  that  they  will  buy  at  present  only  for  unmediate  needs  of  upkeep, 
although  they  probably  would  enter  the  market  for  a  large  amount  if  they  could. 
In  the  latter  part  of  1912,  tin  reached  a  record  high  level  but  the  price  has  declined 
considerably  since  that  time  with  many  intermediate  fluctuations,  so  that  it  is  now 
about  171£  for  "Prompt  Straits"  at  London.  A  further  slump  is  likely  before  the 
downward  movement  is  checked,  and  although  it  may  not  go  so  low  as  in  1908, 
still  considerably  lower  levels  may  yet  be  seen  before  a  definite  upward  trend  is 
evident.  Aluminum  is  a  metal  which  is  coming  to  be  used  for  various  purposes 
m  large  quantities.  From  about  37Je.  in  1906  and  1907,  the  price  gradually  fell 
to  18Jc.  in  the  early  part  of  1912.  Since  that  tune  there  was  a  rally  to  27c.  in 
November,  1912,  and  then  a  decline  to  about  20c.  recently.  As  the  earth's  supply 
k-  fl  u^'j*^  ^  ^^"^^  abundant,  the  price  variations,  therefore,  are  controlled 
chiefly  by  demand;  and  because  quieter  business  in  those  trades  which  use  alumi- 
num 18  expected  for  1914,  we  believe  in  lower  prices  than  have  been  witnessed  so 
far  this  year. 

()f  interest  to  nearly  all  clients  is  the  price  of  bituminous  coal.  To  antici- 
pate accurately  the  trend  of  prices  for  this  commodity  is  practically  impossible, 
as  a  study  of  prices  for  many  years  will  show.  However,  at  the  present  time  those 
interested  in  this  commodity  should  bear  in  mind  that  the  price  has  remained 
stationary  since  the  first  of  the  year,  and  at  a  level  which  is  comparatively  high 
ij^u"'  y**"-  ^''''*  "  smaller  demand  from  manufacturing  mdustries,  it 
would  be  natural  to  expect  some  weakening  of  prices  during  the  spring  months, 
".of'ever,  clients  should  especially  bear  in  mind  that  the  operators'  agreement 
with  the  miners  expires  on  March  31,  1914,  and  as  there  may  be  a  strike  or  a  long 
period  of  negotiation  at  that  time,  prices  may  go  even  higher,  the  extent  of  this 
movement  depending  on  the  actual  outcome  of  the  negotiations.  Thus  there  are 
two  opposing  factors  bearing  on  the  price  question  and  wc  urge  clients  to  watch 
this  situation  carefully. 

In  textiles  our  manufacturers  are  struggling  to  adjust  themselves  to  the 
new  duties,  and  now  that  free  wool  is  in  effect,  experimenting  with  foreign  wooU 
wiU  be  practiced  by  Americans  for  some  time.  On  the  other  hand  English  and 
Contmental  manufacturers,  who  are  strangers  to  the  American  wools  will  be 
employed  in  trying  these  out.  Therefore,  this  period  is  naturally  one  of  readjust- 
ment for  our  woolen  manufacturers,  owing  chiefly  to  tariff  changes  but  also  to 
quieter  business  which  is  being  felt  in  all  lines.  With  a  wider  and  more  severe 
competition,  the  prices  of  wool  and  its  manufactures  may  be  expected  to 
drag  for  some  time,  and  many  of  them  will  feo  lower.  The  selling  season 
for  finished  fabrics  is  just  starting  and  will  continue  during  the  first 
months  of  1914.  It  wiU  be  the  first  time  since  the  90's  that  the  American 
manufacturer  has  experienced  the  full  effect  of  European  competition, 
and  it  should  soon  be  decided  quite  definitely  on  which  fabrics  American 
mills  can  best  compete  with  foreign  mills. 

That  other  important  textile  product,  cotton  goods,  has  been  in  an  un- 
certain state,  not  only  on  account  of  the  tariff  reduction,  but  also  on  account  of 
the  fluctuation  in  the  price  of  raw  material.  The  price  of  the  staple  has  declined 
from  the  14c.  level  recently  seen,  and  although  it  still  resists  the  weakening  ten- 
dency m  a  remarkable  way,  yet  there  seems  to  be  no  reason  why  the  price  should 
remam  long  above  13c.  With  a  crop  anywhere  above  14,000,000  bales  and  with 
a  recession  in  business,  the  price  should  go  considerably  lower.    The  prosperity  of 
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Changes  in  the  World's  Outlook* 

Issued  as  part  of  our 

Mercantile  Service 

Clients  will  note  from  this  month's  map  that  the  effects  of 
tight  money  are  now  nearly  world-wide.  This  comiition  of  aflfairs 
originated,  as  is  naturally  the  case,  in  the  great  money  markets  like 
London  and  Paris,  where,  to  a  large  extent,  the  world's  commerce  and 
trade  is  financed,  and  it  was  precipitated  by  poUtical  troubles  in  the 
south  of  Europe.  The  "rich  man's  panic,"  as  many  Europeans  called 
it,  started  from  some  European  centers,  and,  following  along  the  prin- 
cipal trade  routes,  has  already  affected  many  of  the  countries  directly 
reached  thereby.  Thus  it  will  be  seen  by  a  glance  at  the  World  Map, 
that  the  yellow  areas  no  longer  predominate,  but  that  they  are  rapidly 
changing  to  green,  and  even  to  blue. 

We  will  devote  our  chief  attention  in  this  review  to  those  coun- 
tries which  have  shown  a  considerable  change  from  the  conditions 
prevailing  a  few  months  ago.  Howevei^  we  urge  clients  to  note  that 
business  in  Canada  continues  on  tlie  downward  trend  and  tliat 
this  is  true  also,  to  a  large  extent,  in  the  United  States  and  the 
principal  European  countries  except  Scandinavia.  Thus  clients 
will  note  that  there  are  fewer  territories  where  the  business  outlook 
is  now  really  satisfactory.  It  must  be  remembered,  however,  that 
such  readjustments  are  necessary  and  that  the  various  countries  will 
gradually  recover  from  the  tight  money  period  and  will  then  offer  ex- 
cellent business  opportunities. 
South  America— Many  parts  of  South  America  have  felt  the  effects  of  the 
monetary  stringency,  and  among  these,  Brazil,  Argentina  and  Uruguay 
have  been  the  hardest  hit.  In  Argentina,  trade  is  still  depressed  and 
there  have  been  many  and  important  failures.  These,  however,  oc- 
curred in  spite  of  a  large  gross  business.  The  production  of  sugar 
has  been  greater  than  for  many  years,  as  is  also  true  of  several  of  the 
other  crops.  The  main  factors  of  the  situation  here,  however,  are  the 
very  high  cost  of  living,  with  a  diminishing  margin  of  profit  in  most 
lines  of  business,  and  the  remarkable  stringency  in  funds.  Trade  in 
Uruguay  is  also  depressed,  and  many  failures  are  reported.  In  Brazil, 
however,  apart  from  the  unfavorable  rubber  situation,  trade  is  rather 
more  cheerful  than  was  the  case  a  month  ago.  The  main  difficultues 
in  the  BraziUan  situation  are, — ^(1)  the  low  price  of  coffee,  (its  staple 
crop) , — (2)  the  very  high  money  rates  demanded  from  all  classes  of 
borrowers.  In  addition,  there  is  little  doubt  but  that  the  Nation's 
finances  have  been  seriously  affected  by  the  present  money  rates. 
In  Chile,  on  the  other  hand,  the  financial  situation  has  greatly  improved 
during  the  last  few  months,  money  rates  are  easier,  and  this  is  reflected 
in  a  more  favorable  bank  account.  Business  has  also  improved,  the 
crops  have  been  good,  and  the  prospects  for  the  coming  year  are  con- 
siderably more  favorable. 

The  present  unfavorable  situation  in  South  America, 
however,  as  we  have  pointed  out  before  in  these  letters,  is  only 
temporary,  and  with  the  readjustment  in  the  world  monetary 
position  and  with  the  opening  of  the  Panama  Canal,  the  credit 
situation  should  become  much  stronger,  and  clients  should 
then  find  many  trade  opportunities  in  the  southern  continent. 
South  Africa — The  Union  of  South  Africa  has  experienced  several  years  of 
great  prosperity,  but  this  e.xpansion  has  tempted  organized  labor  to 
make  demonstrations  and  the  resulting  strikes  and  labor  unsettlement, 
together  with  high  money  rates  and  Mgh  cost  of  hving,  have  brought 
about  a  recession — at  least  for  the  time  being. 

(*P«raoI1Ally,  1  em  Interested  only  In  the  trend  (A  buainesa  over  a  eufllcienlly  lonft  titne  to  enable  chanAss 
to  be  anticipated  with  certainty  by  a  etudy  of  (undumental  condlllons.  I  believe  that  all  forecaeta  of  Imme- 
diate price  moTement  should  be  looked  upon  largely  aa  ftueaaea.  becauae  the  swings  are  |tovem«d  by  other  causaa 
as  wed  aa  fundamental  cauaea.  However,  I  believe  there  la  a  (reat  dUference  between  an  Uitelllgent  and  an  unin- 
telllftent  tnaas,  and  It  la  for  thla  reason  thai  I  aubmlc  ctaia  report. — Rogtr  W.  Baboon.) 
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There  arc  but  few  countries  in  the  entire  world  today  where 
the  commercial,  financial  and  economic  situation  can  be  said  to 
be  generally  good.  The  nations  mentioned  in  the  following  review 
are  at  present  more  or  less  in  the  public  eye  and  some  of  them  are 
enjoying  comparatively  satisfactory  conditions. 

The  past  month  has  witnessed  a  continuation  of  the  world- 
wide decHne  in  business  which,  on  the  surface,  was  apparently 
caused  by  a  lack  of  ready  funds,  but  which,  fundamentally,  is  the 
result  of  past  years  of  over-e.xtended  business,  dissatisfied  labor, 
and  a  gradual  breaking  away  from  habits  of  thrift  and  economy. 
The  fundamental  conditions  have  been  so  weakened  thereby, 
that  the  recent  political  disturbances  and  increasing  military 
taxation,   with   the  resulting   distrust   and   withdrawal   of 
money  from  circulation,  have  brought  about  the  inevitable 
slump. 
RUSSIA— Russian  crops  on  the  whole  have  been  satisfactory,  and  this 
means  much  for  this  nation.    General  business  conditions  through- 
out the  country  may  be  considered  quite  satisfactory,  especially 
when  compared  with  most  other  sections  of  Eiu-ope.    Tl^  textile 
trade  has  been  slowly  improving,  and  it  is  particularly  noticeable 
that  the  iron  industry  in  Russia  has  resisted  the  downward  tendency 
in  this  trade  now  felt  in  most  other  countries.    In  Poland  smelting 
works  are  doing  a  big  business  with  substantial  profits,  and  present 
indications  point  to  a  period  of  prosperity  in  all  the  iron  trades. 
Although  Russia  will  be  influenced  to  a  greater  or  less  extent  by 
external  circumstances,  yet  its  own  improved  fundamental  situation 
will  aid  it  to  resist  these  outside  unfavorable  conditions. 
BULGARIA— Business  in  this  country  is  still  suffering  from  the  effects 
of  the  continued  warfare  which  raged  for  over  a  year.    There  has, 
however,  been  a  slight  improvement  of  late  in  the  credit  situation. 
The  banks  report  that  business  is  improving  slowly.    Some  of  the 
bills  which  have  been  so  long  outstanding  are  being  met,  and  the 
outlook  in  almost  all  parts  of  Bulgaria  is  for  gradual  improvement. 
GREECE — In  Greece,  on  the  other  hand,  the  after  effects  of  the  war 
have  led  to  a  general  depression,  and  here  clients  interested  should 
exercise  great  caution  in  regard  to  credits,  and  in  discounting  bills. 
This  particularly  applies  to  wholesale  firms. 
BRAZIL— This  country  has  been  suffering  acutely  from  the  financial 
crisis  which  was  accelerated  by  decreasing  coffee  and  rubber  prices. 
It  is  reported  here  that  trade  has  recovered  somewhat,  and  is  stim- 
ulated by  the  more  or  less  speculative  advance  in  coffee  prices  from 
the  low  point  in  the  depression.    Brazil's  future  prosperity,  however, 
lies  principally  in  the  exploitation  of  its  other  agricultural  products 
and  industries  which  up  to  now  have  received  only  scant  attention. 
These  industries,  such  as  the  manufacture  of  tobacco  and  cigars, 
sugar,  flour,  boots,  shoes,  and  beef  may  profitably  be  developed. 
The  raising  of  cattle  on  a  large  scale,  and  manufactures  of  textiles, 
rubber  goods,  cement  and  paper  are  increasing  steadily  and  are 
capable  of  much  greater  development. 
AUSTRALIA— In  connection  with  Australia,  clients  should  bear  in 
mind  that  with  the  completion  of  the  trans-Australian  railway 
which  will  connect  the  east  and  west  coasts  of  the  Commonwealth, 
a  new  district  will  be  opened  up  to  trade.     The  line  will  be  over 

,h.«.-^?l^°^rtHljSH  -!S""^  f °J?'  J"  "*  i"^^.  "' .  '"'•'"«•  o.er  a  .uWciently  lone  time  to  enable 
cbaate^a  be  anticipated  with  certainty  by  a  etudy  oj  fundatncntiil  conditions.  I  believe  that  all  forecasit 
of  Itnmedlata  price  moTement  .hould  be  looked  upon  larjrfy  a>  (uetsee.  becauae  the  temporary  fluctuaUone 
"i  itfiLmTJ^.  .i.??™?-"."^!"  "A'"'"'""'^''.'*.'  '?""?:  ""'""■•.  I  believe  there  1.  a  Sreat  dlOerence  between 
an  ImeUitent  and  unlnteUifent  tueee,  and  It  b  (oi  Ihla  reaaoo  that  I  eubmll  thla  report— Koj«r  W.  B„bsm ) 
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THE  WORLD  OUTLOOK 


I 


Issued  as  a  part  of  our 

Mercantile  Service 

It  is  now  apparent  that  the  period  of  abnormally  hiah  money 
rates  is  drawing  to  a  close.  This  is  due,  however,  to  the  inevitable 
liquidation  in  business  which  has  now  begun  in  practically  all  parts  of 
,m  civilized  world.  Clients  wiU  note  that  there  are  very  few  countries 
where  the  effects  of  a  period  of  over-extended  fundamental  conditions 
are  not  now  seen  in  tight  money,  numerous  failures,  and  falling  prices 

ji    J  commence  with  England  and  work  eastward.    Trade  is 

steadily  decreasing  in  the  British  Isles;  the  iron,  steel  and  cotton  trades 
especKtMy  are  becoming  depressed,  and  less  men  are  finding  employment 
Woolen   manufacturers,   however,   e.xpcct   to   profit  by   United   States 
tariff  changes.     In  France,  trade,  although  comparatively  steady,  is 
now  gradually  receding,  and  French  finances  are  in  bad  shape     Again 
the  i  rench  vintage  has  been  unsatisfactory. 

German  trade  is  rapidly  slowing  down,  and  such  indu.strics  as  the 
u-oa,  steel,  coal,  cement,  woolen,  cotton  and  building  trades  show  a 
substantial  recession.  There  are  more  men  out  of  employment  compared 
with  last  year.  Money,  however,  is  becoming  more  abundant,  and 
with  a  continuance  of  quieter  business,  it  should  graduaUy  become  still 
easier.  The  raw  silk  market  of  Crefeld  is  quiet.  Conditions  in  Saxony, 
however,  are  fair,  while  in  Belgium,  the  decline  in  the  iron  and  steel 
trade  has  halted  temporarily,  and  the  outlook  for  the  ooal  industry  is 
more  favorable. 

Trade  in  Norway  still  flourishes,  and  this  is  true  to  a  certain 
extent  m  Denmark  and  Holland.  The  export  trade  of  Sweden  is 
favorable,  but  stock  prices  are  beginning  to  fall,  which  probably  por- 
tends an  eventual  slowing  down  in  business.  Austria  continues  in  a 
state  of  depression,  the  building  trade  especially  being  affected.  Politics 
and  labor  are  very  unsatisfactory,  and  the  general  outlook  appears  dis- 
couraging for  the  present.  As  to  Italy,  business  there  is  fairiy  well 
liquidated,  and  the  improving  monetary  situation  .should  cause  better 
business.  The  late  harvest  was  excellent  and  the  outlook  for  next  year's 
crops  so  far  is  satisfactory.  Again,  Spain  is  rapidly  waking  from  tcr. .' 
mediaeval  sleep  and  we  respectfully  call  the  attention  of  cUents  to  the 
fact  that  a  new  and  promising  market  is  in  the  making  in  this  country. 
Moreover,  the  late  harvests  were  very  satisfactory.  Trade  conditions 
in  the  Balkan  Peninsula  are,  of  course,  rather  thorougltiy  liquidated.. 
It  is  now  reported  that  merchants  especially  in  Bulgaria,  are  b^giiiHiiig 
to  meet  their  liabiUties,  while  in  Turkey,  and  especially  ConstantinspW, 
money  is  circulating  more  freely  and  the  outlook  is  for  a  trade  revival  in 
the  near  future.  sBrs  .-j  > .  ;  ':5  - 

'^l^^^'^  '"  Russia  is  generally  active,  as  the  late  harvest '#a8 'de- 
cidedly favorable.  There  are  some  exceptions  to  this,  bowevor,  sucli 
as  in  the  Moscow  district  where  manufactured  goods  markets^re  quiet. 
Estimates  for  the  next  sugar  beet  crop  are  promising;  but  for  grains  arc, 
80  far,  less  satisfactory.  The  near  future  of  this  country,  will  probably' 
be  disturbed  by  political  turmoil,  and  clients  should  especially  watch 
this  movement.  Trade  is  active  in  Algeria.  As  to  Egypt  the  estimates  : 
of  the  cotton  crop  are  varied  and  an  average  estimate  is  7,000,000  bales 
which  18  some  500,000  bales  under  last  season's  crop.  In  tho  Malay 
Peninsula,  trade  is  depressed  by  tight  money  and  low  prices  for  tin  and 
rubber;    and  the  outlook  is  still  unsatisfactory.     Low  rubber  prices 

•u  .^'i^V^""'}?!  '  "P  '"'"««»J  only  In  <h»  trend  of  builneu  ov«c  a  lufilcIentlT  lonl  tlma  to  emhh 
It  ImmadUta  prica  mo«m«nti  ahould  ba  looked  upon  bintely  ai  lueeaea.  b«:iiuaa  the  t.n;n<.n7.  Hr,....frS^ 
»n  lnlelllt.nt  and  an  unint.lU««.t  !».».  atwl  It  te  lor  thb  r«Mon  that  I  .ubmlt  tlTl.  row".  -  »JS-  »-  wSST) 


(Fa«*l) 


^M) 


X-HClOl 
3   3 

BABSQN'S  REPORTS  >'^-  Wellesley  Hills,  Masa. 

■fOn  Stocks  and  Similar  Securities  No.  10 — May,  1913 

THE  PRESENT  SITUATION* 


Louisville  &  Nashville  Railroad  Company 

Issued  as  part  of  our 

Investment  Service 

So  long  as  "a  bird  in  the  hand  is  worth  two  in  the  bush,"  it  is  to  be  expected 
that  stock  market  traders  will  attach  a  larger  value  to  temporary  local  conditions 
than  to  factors  which  prove  determinate  of  values  hereafter.  The  things  likely 
to  influence  prices  now  engross  attention  to  the  partial  disregard  of  weightier 
considerations  relating  to  the  future,  as  note  the  emphasis  paid  last  week  to  the 
brief  time  given  to  the  Union  and  Southern  Pacific  Railway  people  in  which  to 
"unmerge"  the  interests  of  the  companies;  and  the  lack  of  emphasis  placed  upon 
the  splendid  weather  reports  from  the  farming  regions  of  the  Great  West. 

The  extension  of  the  time  to  July  1,  within  which  the  S126,500,000  Southern 
Pacific  stock  in  the  treasury  of  the  Union  Pacific  Company  must  be  disposed  of, 
is  a  mere  incident;  whereas  the  crop  item  is  of  major  consequence  for  its  bearing 
upon  the  future  prosperity  of  the  railroads  and  the  country  in  general.  Why  traders 
should  take  the  narrow  range  view  is,  of  course,  plain.  Operators  in  the  share 
market  are  ever  alert  to  discover  impending  transactions,  either  to  buy  or  sell; 
and  to  see  so  enormous  a  block  of  stock  as  this  to  be  disposed  of  in  a  period  of  about 
eight  weeks — or  at  least  a  plan  for  disposal  formed — excites  apprehension,  almost 
consternation.  Hence,  the  attacks  by  professional  traders  upon  Union  and  South- 
em  Pacific  shares  during  the  past  week,  and  the  decline  in  the  latter  stock  to  the 
lowest  price  in  very  many  years. 

If  one  or  two  leading  issues  can  be  weakened  by  attack,  it  is  often  easy  to 
depress  the  entire  list  of  active  issues;  and  that  is  what  was  lately  done.  It  dis- 
tressed the  operators  that  Europe  failed  to  come  a  large  buyer  of  American  stocks 
upon  the  yielding  up  of  Scutari  to  the  powers  by  Montenegro,  since  that  was 
recognized  as  practically  the  final  difficulty  in  the  way  of  restoring  peace  in  southern 
Europe,  the  assumption  being  that  as  soon  as  peace  was  assured,  gold  would  come 
out  of  hoarding  in  continental  Europe  and  the  money  tension  of  the  world  would 
be  relieved. 

However,  just  as  this  hope  was  beginning  to  flower,  France  again  came  an 
an  importer  of  gold  from  the  United  States  in  blocks  of  $2,000,000  each,  four 
such  blocks  having  been  arranged  for  as  a  beginning  of  this  latest  movement  of 
the  precious  metal  out  of  New  York  to  the  French  capital.  This  makes  $31,000,000 
gold  obtained  for  Paris  from  the  metropoUs  of  this  country,  and  a  little  over 
$54,000,000  shipped  out  of  the  country,  so  far  this  year.  To  what  extent  this  latest 
movement  is  important  is  a  matter  of  opinion.  For  one  thing,  gold  serves  as  a  basis 
for  credit,  and  it  is  noted  that  the  surplus  of  the  banks  of  the  United  States  has 
decUned  materially  while  the  loans  have  expanded,  thus  weakening  the  position 
of  lenders. 

It  is  not  apprehended  that  difficulty  will  be  met  in  financing  the  ordinary 
wants  of  business,  at  least  not  until  the  demand  for  moving  the  crops  shaU  arise 
in  late  summer  or  the  fall,  but  it  is  felt  that  money  may  be  pretty  dear  in  the 

♦Peraonally  1  am  interested  only  In  the  long  4w[nas  of  three  or  more  ye-jra,  and  believe  that  neither  I  nor  any  one  else 
knows  what  the  stock  market  will  do  in  the  iramediale  future  ,  1  therefore  trust  tiiat  my  clients  will  avoid  risk  and  wait  to 
invest  in  stocks  until  there  la  a  distinct  slump.  When  this  time  comes  1  will  definitely  advise  in  the  barometer  Letters  v/hich 
will  contain  all  Information  relative  to  the  loni  swlnfts.  However,  It  does  no  harm  to  read  a  review  of  the  Immediate  situation 
once  in  (wo  weeks.  I  therefore  submit  this  one,  bctlevlnft  it  to  be  written  by  the  ictdinft  disinterested  stock  market  expert  in 
America,  wiio,  moreover,  ^ves  tills  oraailizatlon  his  eiLClu.slve  services.  My  En;tlneerin|i  Department  believes  the  securities 
which  are  recommended  from  time  to  lime  on  the  third  and  Fourth  paiiea  to  be  attractive  purchases  at  the  iMlces  named,  and 
that  ultimately  they  should  show  a  llood  profit.  They  may  sell  iowtrr  after  wo  advise  their  purchase  and  iilftiicr  after  we  advise 
their  sale,  but  clients  who  have  followed  these  letters  have  Invariably  made  money.  'I'heretore,  although  In  order  to  pay  for 
this  service  and  keep  the  mind  occupied,  clients  are  justllied  In  backlnit  these  suftsestlons  with  a  portion  of  their  funds,  yet  the 
greater  ijortlon  of  one's  motley  should  still  be  kept  in  liquid  form  for  use  in  distinct  slumps,  which  will  ^ve  far  tlreater  reward 
than  can  in  any  other  way  be  obtained. — Roger  W.Babson. 
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*  GENERAL   SUMMARY 
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V 

Mercantile  Conditions 

Banking  Coniiitions 

Investment  Conditions 

s 

n 

CLEARINGS,  FAIL- 
URES, CROPS,  ETC. 

RAILROAD  EARNINGS, 

NEW   CONSTRUCTION, 

WAGES,    ETC. 

MONEY  RATES  ANT) 
SURPLUS    RESERVES 

FOREIGN  TRADE  AND 
GOLD  MOVEMENTS 

PRICES,    TRANSAC- 
TIONS,   AND  NEW 
SECURITIES 

POLITICAL  AFFAIRS 
AND  OTHER  FACTORS 

t^          1860 

Fair     ^aln  and  cotton 
cropa  with  ht£b  prices. 

Large    clearings,     but 
increase  ceases.  Wages 
high. 

High    rates.     Clearing 
House  certificates     in 
November. 

1860 

Balance  of  trade  consider- 
ably adverse. 

.\    distinct     drop     in 
prices  of  stocks. 

Lincoln  elected.  South 
Carolina  secedes. 

Many  failures.      Great 
decrease   In    clearings, 
etc. 

Very  few  immigrants. 
Little  building. 

High  rates  and  further 
certificates.  Suspension 
of  specie  payments. 

1S61 

Heavy  gold  movements. 

Further  decline  followed 
by  better  prices  In  the 
fall. 

CivU  War  begins. 
.Morrll  tariff  enacted. 

5         '"" 

Clearings   incre;\.-ie. 
Failures     decrease. 

i<ailroaJs     [>rj3per. 
Wages    Increase. 

l*apei  inouoy  iti'iation. 
with  low  rates. 

IMbi 

Little  foreign    trade. 

Stocksajvaacein  price. 
Transactions  Increase. 

Civil     War    continues 
Dissensions  In  Cabinet. 

^'^" 

Great  increase  ia  clear- 
Iniis     and    decrease  In 
failures. 

Earnings  Increase.  Iin- 
mlgratloa  increases. 

laaatlon  of  currency. 
National     Bank    Act 
passed. 

1S63 

Further    JolJ    exports. 

Fever  of    speculation. 
Vdvance    continues. 

Northern    troops   suc- 
cessful. Internal  Reve- 
nue  Act  passed. 

18M 

Tremendous  increase  In 
clearings  and  prices. 

Railroads  Increase  divi- 
dends.    Wages  high. 

Further    Inflation. 
Higher  money  rates. 

1364 

Further  gold  exports. 
Increased    Imports. 

insiderssell.  Prlcesde- 
cllne. 

Lincoln  re-elected. 
Gr.ant's    campaigns. 

1865 

Large  clearings,  but  in- 
crease ceases.    Increase 
in  failures. 

Consolidations  and  er- 
rartc    earnings. 

Paper  money  contrac- 
tion. Reserves  increase. 

1865 

Money  rates  cease   to  In- 
crease. 

Ten    stocks    fell    from 
$158    to    $125.      Panic 
conditions. 

War  ends.  Lincoln  shor . 
Great  uncertainty. 

1866 

A  dull  year.  Commodity 
prices  decline.     Many 
failures. 

No    building  and  little 
Immigration. 

Lower  money  rates. 
Improved    banking 
conditions. 

1866 

Increased    foreign    trade. 
Less   gold    exports. 

Ten   stocks  fell  to  $99. 
Buying    begins. 

ClvU  Rights  Bill.     War 
In  Europe. 

1867 

Another    dull    year. 
Good  wheat  crop. 

Better  earnings.  More 
building.      Low  wages. 

Lower  money  rates,  al- 
though high  In  October. 

1867 

Increased    cereal  exports. 
Less    gold    exports. 

Ten  stocks  again  decline 
to  $93.     Rally  follows. 

Alaskan  purchase.   New 
territories    opened. 

1868 

Increasing    activity. 
Good    crops.      Failures 
decrease. 

More  railroad  building. 
Increase    In  Iron  pro- 
duction. 

Money     rates  advance 
slightly. 

1868 

Exports  decrease  and  gold 
exports    again    Increase. 

Ton  stocks  .idv.iace  to 
$147.    Marlcet  becomes 
active. 

Presidential    election. 
Republicans     success- 
ful. 

1869 

Good  crops.  Fewer  fail- 
ures.    Great  Increase 
In   clearings. 

Union  Paclficconiplet- 
ed.     Wages  Increase. 

Money  rates  firm. 

1869 

Gold  exports  decrease. 

•'Black  Friday"   panic. 
Ten  stocks  average  $160. 

Currency     legislation. 
Great     "  Westward 
.Movement." 

1870 

Good  crops,  but  no  In- 
crease In  clearings. 

More  railroad  building 
and    Increased   linmi- 
grarion. 

Money  rates  continue 
lirm. 

1870 

Increased  foreign   trade. 
Heavy     gold     exports. 

Irregular    market. 
Insiders  selling. 

Currency  legislation. 
Franco-i'russian  War. 

1871 

/#     — 

Fair  crops  and  clearings. 
Chicago  are. 

More  railroad  building 
but     Immigration  de- 
creases. 

Money  rates  Increase . 

1871 

Gold    exports    Increase. 

Panic  conditions   has- 
tened by  the    Chicago 
(ire. 

Corruption  In  politics. 
Tweed  Ring  exposures. 

^^^72 

Increased  Iron   produc-. 
tlon.     Boston  Ure. 

Less  building.      Many 
strikes.       High  wages. 

Bank       reserves      low. 
Money    rates     become 
high. 

1872 

Further     gold     exports. 

Speculation    active. 
Manipulation  In  stocks. 
Insiders    sell. 

Tariff  revised.      Presi- 
dential election. 

1873 

Increase     in     clearings 
ceases.     Fair    crops. 

New    building    ceases. 
James    FIsk    shot. 

Money    panic.     Clear- 
ing House  certificates. 

1873 

Banks     fall.       Few     gold 
exports. 

Stock  Exchange  closes. 
Panic  conditions. 

Credit  .MobiUer  Scandal. 
Sliver  demonetized. 

1874 

Decrease    in    clearings. 
Increasie  In  failures. 

Railroad  receiverships. 
Adverse  legislation. 

Money  rates  decline. 
Surplus  reserves 
increase. 

1874 

Gold     exports     resumed. 
Foreign     trade     normal. 

Irregular  and  declining 

marker. 

Political  Investigations. 
Prominent    promoter* 
prosecuted. 

1875 

A  very  dull  year.     Com- 
modity prices  decline. 

Continued  decrease  in 
earnings.          No  new 
building. 

Money  rates  continue 
to  decline. 

1875 

Balance  of    trade    in  our 
favor. 

Irregular  and  declining 
market. 

Specie  Payments  Act. 
2nd    Civil  Rights  BUI. 

1876 

Failures  continue  to  In- 
crease signifying  further 
liquidation. 

Rate  war  and  strikes. 
Further     decrease     in 
earnings. 

Very  low  money  races. 
Large  bank   reserves. 

1876 

Balance  of  trade  in     our 
favor.     Decrease    In   gold 
exports. 

Ten  stocks  average  only 
$62.  .Market  very  dull. 

Presidential    election. 
Hayes-TIIden  dispute. 

1877 

Another    dull    year. 
Prices     still     falling. 
Good    crops. 

Wage  reducrions 
followed  by  strikes. 

Low  money  rates. 
Large  surplus  reserves. 

1877 

Balance  of    trade   in  our 
favor.     Decrease    In    gold 
exports. 

Ten  stocks  decline    to 
!42.     Rise  starts. 

Hayes  inaugurated . 
Silver  agitation. 

1878 

Good  crops.    Prices  con- 
tinue low.    Confidence 
returns. 

Railroad    earnings   in- 
crease.    New    building 
begins. 

Continued  low  money 
rates.  Banks  buy  bonds. 

1878 

Gold    Imports  exceed  ex- 
ports.  Trade   balance   In 
our  faVor. 

Market  advancing. 
Transactions  increase. 

Bland-Allison  Silver  Bill. 
Change  In  Bankruptcy 
Law. 

1879 

1 

Clearings   Increase. 
Good    crops.      FaUures 
decrease. 

Earnings  continue  to 
increase.      More 
buUding. 

Resumption  of  specie 
payments.          .Normal 
money  rates. 

1879 

Trade  balance    decreases 
but  gold  imports  con- 
tinue. 

Advance    continues. 
Transactions     double. 

British-Afghan  War 
continues. 

1S80 

Great  crops.     Great  In- 
crease in  clearings. 

Earnings  increase.  Con- 
solidations.    Great  In- 
crease in  immigration. 

Decrease  in  surplus  re- 
serves.       Money  rates 
slightly     increase. 

1880 

Further  i>old  imports  due 
to  large  cereal  exports. 

Market  irregular. 
Transactions  lncrea.se. 

Presidential     election.  ~ 
Afghan  War  continues. 

1881 

Universal  prosperity. 
Poor  grain  crop. 

Trunk  Line  rate    war. 
"Amer.  Fed.  of  Labor" 
organized. 

Very    low    surplus    re- 
serves.        Money  rates 
Increase  further. 

1881 

Trade  balance   decreases. 
Gold  Importj. 

Ten  stocks  average  $137. 
Tremendous     trans- 
actions. 

Garfield  shot.  Govern  - 
ment  refunding   oper- 
ations. 

I88:i 

Large  clearings.  Higher' 
prices.       Good     crops. 
Few  failures. 

Railroads  very  prosper- 
ous. Increaselnlmml- 
gratlon. 

Money    ratas    become 
high.  Bonds  decline  In 
price. 

1882 

Very  small  trade  balance. 
Gold  exiMjrts  resumed. 

Many  new  Issues.   In- 
ilders  begin  to  sell.  Tre- 
mendous transactions. 

DeLesseps  begins  Pan- 
ama canal. 

18S3 

Last  year  of  prosperity. 
Decline  In  Immigration. 

Large  earnings.  Com- 
petltlTO  building. 

Money  rates  very  high. 
Banking  situation  un- 
sound. 

ISSJ 

Small    tr.ide      balance. 
Goltl  purchased  from 
abroad. 

Liquidation  of  Insiders 
continues.  Stocks  grad- 
ually decline. 

Tariff     and      Internal 
Kevenue   laws  revised. 

ISS4 

Increase     in     clearings 
ceases.    Increased   fail- 
ures.    Fair  crops. 

Earnings    decrease. 
BIdg.  ceases.       Plants 
shutdown. 

Banlcs    fail.    Clearing       1 
House    cerrificates    Is- 
sued. 

884 

Trade  balance    increases. 
Gold   exports. 

Ten    stocks     suddenly 
drop     to     $80.       Many 
large     failures. 

Cleveland  elected  presi- 
dent    by     Democrats. 

^B85 

Great  decline  In  clear- 
ings. Failures  Increase. 
Fair  crops. 

Poor   earnings.    Little 
building.       Rate     war 
settled. 

Very  large  surplus  re-    1 
serves.      Money    rates 
decrease. 

885 

Gold  Imports  again  exceed 
exports. 

Ten  stocks  range  from 
185    to    $113.    Advance 
follows. 

Silver  agitation.  Bulga- 
rian-Servian War. 

1886 

Clearings  increase.  Low 
prices.     Failures  de- 
crease. 

Increased    earnings. 
Active  building.  Strikes 
begin. 

Low     money     rates.        ] 
Banks     buy     bonds. 

886 

Trade    balance   decreases 
and  gold  exports  increase. 

Ten  stocks  range  from 
$102  to  $123. 

Hayroarket  Riots  In 
Chicago.                          \ 
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